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THE FUTURE AT FIATA IS DIGITAL
AND GREEN LOGISTICS

he FIATA World Congress, one of the most prestigious gatherings in the

logistics world, will be held this year in Hanoi, the capital of Vietnam,

from October 6-10, 2025. Noted for its historical and cultural identity,

Hanoi is a unique city that combines tradition and modernity. Hanoi,
which impresses visitors with its tranquil lakes, charming old streets, distinctive
architecture and hospitable people, is also a rising hub in the logistics sector.
Vietnam stands out as a unique center of attraction in culture and tourism. With
Halong Bay’s stunning scenery, rich cultural fabric and rapidly developing
transportation infrastructure, the country is taking on an increasingly strategic role
in global supply chains.

The theme of the 62nd FIATA Congress to be held at this strategic center focuses
on a topic that directly concerns the future of the logistics industry: “Green and
Resilient Logistics.” Last year’s theme, “The Great Connection,” highlighted the
integration of global supply chains, digitalization, and strengthening connectivity
through corridors. This year, the sector’s need for a green transformation and the
need to establish more resilient structures against crises are at the forefront.

Turgut Erkeskin, who has been serving as FIATA President since 2023, is
preparing to hand over his duties at the congress to be held in Hanoi this year.
Throughout his tenure, Erkeskin pioneered the technological transformation
of forwarders, particularly through projects in the field of digitalization, and
undertook concrete projects in many areas, including green transformation, the
development of multimodal corridors, and support for SME forwarders. He played
a significant role in shaping the global logistics vision. With his work at FIATA,
he not only brought Tiirkiye’s logistics potential to the global agenda, but also
presented an inclusive vision by building a bridge between developing countries
and major global actors. Although he will be passing on his duties, the strong
legacy he leaves behind leaves a lasting mark both within FIATA and the Turkish
logistics community.

The new vision built on this legacy focuses on the sector’s most critical agenda;
Sustainability. Today, sustainability in the logistics industry is no longer a choice,
it has become a necessity. Green logistics practices, energy efficiency, technologies
that reduce carbon emissions, and environmentally friendly transportation
solutions are at the center of the global agenda. However, increasing the resilience
of supply chains in the face of factors such as pandemics, wars and climate crises
also stands out as a strategic priority.

This year’s congress, which will be held in Hanoi, will open the door to new
collaborations not only for industry professionals but also for countries and
regions. Participants will share knowledge with logistics leaders from around the
world, gain a close look at the latest technological developments, and have the
opportunity to develop joint solutions on a global scale.

Tiirkiye’s logistics vision is progressing in strong harmony with the global
agenda on digitalization, sustainability, and regional connections. Projects such
as the Middle Corridor and the Development Road support our country’s goal of
being at the center of international trade.

FIATA World Congress 2025, which will be held with the vision of “Green and
Resilient Logistics,” will be the center of discussions, collaborations and projects
that will shape the logistics of the future.
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== NEWS in BRIEF :

Horoz Logistics brings companies

to the global market with Brandloop

oroz Logistics” digital
service, Brandloop, brings
companies from SMEs to
large manufacturers to the
global marketplace. Offering end-to-end
operational support without requiring
technical investment, Brandloop brings
together all processes from e-logistics to
digital integration, from data analytics to

strategic management on a single platform.

Integrated with global marketplaces such
as Amazon, eBay, Walmart, and Wayfair,
Brandloop provides a wide range of
services, from logistics and fulfillment to
returns and advertising support. In this

way, companies can sell their brands on a
global scale without establishing a company
abroad or creating additional operational
burden. Horoz Logistics Executive Vice
President Giirkan Giirbiiz said, “With
Brandloop, our manufacturers are bringing
not only their products but also their
brands to global markets. We're making it
easy to sell their own branded products in
over 70 marketplaces.” Granted e-export
consortium status by the Ministry of Trade
of the Republic of Turkey, Brandloop
offers companies professional support
ranging from marketplace integration and
logistics and customs clearance to returns
management and customer relations.

This allows companies to focus solely on
production, while the entire operation is
managed by Brandloop. Following its IPO
in 2024, Horoz Logistics accelerated its
investments focused on digitalization and
globalization. As part of its 2025 vision, the
company aims to strengthen its e-export
growth with Brandloop.

Horoz Lojistik Brandloop ile firmalari diinya vitrinine tasiyor

Horoz Lojistik'in dijital hizmeti Brandloop, KOBI'lerden blytk treticilere kadar firmalari global pazaryer-
lerine tasiyor. Teknik yatirim gerektirmeden ugtan uca operasyon destegi sunan Brandloop, e-lojistikten
dijital entegrasyona, veri analitiginden stratejik yonetime kadar ttim stireleri tek platformda topluyor.
Amazon, eBay, Walmart ve Wayfair gibi kiiresel pazaryerlerine entegre ¢alisan Brandloop, lojistikten
siparis kargllamaya, iadeden reklam destegine kadar genis hizmetler sagliyor.

DGF Customs Consultancy is
entrusted to Riza Mehmet Korkmaz! -

1za Mehmet Korkmaz
has been appointed
General Manager
of DGF Giimriik
Miisavirligi A.S., the
customs partner of DHL
Global Forwarding Turkey.
Korkmaz, who will also
provide consulting services
to the company in customs,
foreign trade, and public relations,
has over 30 years of experience in the
public and private sectors. Born in Kayseri
in 1967, Korkmaz graduated from Ankara
University’s Faculty of Political Sciences
with a degree in International Relations.

He has held positions such as
Undersecretary of Customs,
Co-Chair of the EU-Turkey
Customs Cooperation
Committee, and member
2 of the Tax Council and
Logistics Coordination
W Board. He has represented
Turkey on numerous
international platforms,
including the UN, EU, WCO, D-8,
and BSEC. He holds a master’s degree in
economics from Northeastern University
in the USA. Before joining DHL, he served
as General Manager at Unsped Giimriik
Miisavirligi ve Lojistik Hizmetleri A.S.

DGF Giimrik Musavirligi A.S. Riza Mehmet Korkmaz’a emanet!

DHL Global Forwarding Ttirkiye'nin gimriik partneri DGF Guimriik Musavirligi A.S. nin Genel Mudtirligu-
ne Riza Mehmet Korkmaz atandi. Guimrk, dis ticaret ve kamuiliskileri alanlarinda sirkete danismanlik
daverecek olan Korkmaz, 30 yili agkin kamu ve 6zel sektor deneyimine sahip.
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Yilnak ranked
8th in Europe
and 38th globally

1lnak ranked 38th globally

and 8th in Europe on the

International Cranes and

Specialized Transport (ICST)
magazine’s IC Transport 50 list. This
achievement is considered a testament
to the company’s engineering prowess,
modern equipment fleet, and global
vision. Yilnak, operating within the Alp
Ozler Group since 1973, offers turnkey
project logistics in the energy, renewable
energy, construction, industry and
petrochemical sectors. Yilnak General
Manager Omer Gece stated that this
ranking reflects the team’s collective
success and that their goal is to move the
company into the top 20 globally and
move towards leadership in Europe.
The company plans to strengthen its
European and Middle Eastern markets,
increase its energy logistics investments
based in Izmir, and develop sustainable
engineering solutions.

Yilnak, Avrupa’da 8'inci
diinyada 38'inci sirada

Yilnak, International Cranes and Spe-
cialized Transport (ICST) dergisinin IC
Transport 50 listesinde dinya genelinde
38'inci, Avrupa'da ise 8'inci sirada yer
ald. Yilnak Genel Muduri Omer Gece,
bu siralamanin ekibin ortak basarisini
yansittigini ve hedeflerinin firmayi global
olcekte ilk 20'ye tasimak ve Avrupa'da li-
derlige dogru ilerlemek oldugunu belirtti.
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== NEWS in BRIEF :

The era of solar energy has begun at Aligan

lisan Logistics shared its environ-

mental responsibility efforts in

its second Sustainability Report.

With the solar power plant it
installed in its 17,992 m2 warehouse in the
Konya Organized Industrial Zone, it began
meeting a significant portion of its annual
energy needs from clean and renewable
sources. The plant, which began operating
in the second half of 2024, produced a total
of 770,144 kWh of energy between June

2024 and June 2025, reducing the amount of
electricity drawn from the grid by approxi-
mately 62%. This has also reduced the com-
pany’s carbon emissions by approximately
340 tons. Damla Alisan, CEO of Aligan
Logistics, emphasized the investment’s
contribution to the company’s sustainability
goals, saying, “With the solar power plant
we've established, we are both protecting
the environment and achieving efficiency

in our energy costs. We aim to reduce our
carbon emissions by 50% by 2030. We also
aim to offer our customers more sustain-
able, green logistics solutions.” The energy
savings achieved through the power plant
reduce the company’s operational costs
while contributing to environmental sustain-
ability and green logistics practices. Alisan
stated that they aim to create both economic
and environmental advantages for their
customers with this investment, saying,
“Energy efficiency and a reduction in carbon
footprint create value for our customers who
want sustainable logistics solutions.”

Alisan'da giines enerjisi donemi bagladi

Alisan Lojistik, ikinci Strdrtlebilirlik Raporu'nda gevresel sorumluluk alanindaki calismalarini paylasti.
Konya Organize Sanayi Bolgesi'ndeki 17.992 m?'lik deposuna kurdugu gtines enerijisi santraliile yillik
enerji ihtiyacinin 6nemli bir bolimand temiz ve yenilenebilir kaynaklardan karsilamaya bagladi. 2024
yilininikinci yarisindan itibaren faaliyete gecen santral, Haziran 2024 — Haziran 2025 doneminde toplam
770.144 kWh enerji ireterek, sebekeden gekilen elektrik miktarini yaklasik %62 oraninda azaltti.

alay Logistics has partnered with
the established UK-based logistics
company Davies Turner. Under
this partnership, Talay
Logistics will leverage Davies
Turner’s regional strength in its
shipments between Turkey and
the UK and Ireland, operating
daily partial shipments on
this route. Onur Talay, CEO of
Talay Logistics, stated that the
partnership will increase volumes
on the UK and Ireland route.
He said, “Our partnership is an
important step in providing
our customers with faster,
more reliable, and more
comprehensive service. We will
benefit from Davies Turner’s
over 150 years of experience.”

Onur Talay

Alan Williams

Giirkan Kaygmok, Chief Operating Officer,
emphasized that the partnership will increase
efficiency and maximize service quality. Alan
Williams, Director of Davies Turner,
also expressed his satisfaction with
the partnership, stating that both
parties plan to increase their
presence in Tiirkiye, the UK, and
Ireland, standardize door-to-
door service, and ensure product
tracking through the Purchase
Order Management system.
Founded in 1870, Davies Turner is
one of the UK’s leading logistics
companies, providing multimodal
transport, warehousing, and
supply chain solutions. With
over 23 branches nationwide and
850 employees, it operates with
high quality and safety standards.

Talay Logistics ve Davies Turner'dan stratejik is birligi

Talay Logistics, Ingiltere merkezli koklu lojistik sirketi Davies Turner ile is birligine gitti. Bu ortak-
ik kapsaminda Talay Logistics, Tarkiye ile Ingiltere ve Irlanda arasindaki tagimalarinda Davies
Turner'in bolgesel guictinden faydalanacak ve bu hatta ginluk parsiyel gikislar gerceklestirecek.
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Mars Logistics
expands

its I-REC
certification

ars Logistics has taken

a significant step in its
sustainability journey

by increasing the share

of renewable resources in its energy
consumption. The company has reinforced
its commitment to reducing its carbon
footprint by increasing its certification
amount under I-REC (International
Renewable Energy Certificate) by 2025.

itis also a powerful tool demonstrating
companies’ commitment to environmental
transparency. Noting that they have been
certified at the Hadimkdy Logistics Center
since 2021, Tiirii stated that they aim to
reduce their environmental impact and
concretely reflect their green logistics
approach to stakeholders by increasing

the number of certifications this year. Mars
Logistics is expanding its sustainability
vision with operational improvements such
as LED conversions, electric work machines,
energy-efficient systems, waste management,
and water conservation projects. With the
ISO 50001 Energy Management System
Certification, the company aims to support
its corporate sustainability strategies and
create a cleaner and more responsible
logistics sector.

Mars Logistics
I-REC Sertifikasini genisletti

Mars Logistics, 2025 itibariyla I-REC kapsa-
minda sertifikalandirma miktarini artirarak
karbon ayak izini azaltma konusundaki ka-
rarliligini pekistirdi. Sirket, LED dontstimleri,
elektrikli is makineleri, enerji verimli sistemler,
atik yonetimi ve su tasarrufu projeleri gibi
operasyoneliyilestirmelerle stirdurtlebilirlik
vizyonunu genisletiyor. ISO 50001 Enerii
Yonetim Sistemi Belgesi ile de kurumsal
surdurdlebilirlik stratejilerini destekleyerek
dahatemiz ve sorumlu bir lojistik sektort
olusturmayr amagliyor.
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== NEWS in BRIEF :

Orkun Saruhanoglu appomted
CEO of DHL MEA

HL Supply Chain has appointed ~ played a critical role in the ASMO joint ven-

Orkun Saruhanoglu to the ture with Aramco. The appointment aims

CEO position specifically cre- to strengthen DHL's operations in the Mid-

ated for the Middle East and dle East and Africa, increase supply chain
Africa (MEA) region. In his new role, resilience, and focus on rapidly growing
Saruhanoglu will report to i d regional markets. The company
Hendrik Venter, previously - plans to invest more than €500
CEO of EMEA and now million in Saudi Arabia
global CEO. With 27 and the UAE. DHL CEO
years of DHL experi- Hendrik Venter stated
ence, Saruhanoglu led that Saruhanoglu’s ex-
operations in Turkey | pertise and experience
and Central & Eastern will ensure a focus on
Europe, achieving signifi- regional operations and
cant growth, particularly have a positive impact on
in the automotive sector, and the board.

Orkun Saruhanoglu, DHL MEA CEO’su oldu

DHL Supply Chain, Orta Dogu ve Afrika (MEA) bolgesi icin 6zel olarak olusturdugu CEQ pozisyonuna Orkun
Saruhanoglu'nu atad. Saruhanoglu, yeni gérevinde, daha 6nce EMEA CEQ'su olarak gorev yapan ve simdi global
CEQ olan Hendrik Venter'abagli calisacak. 27 yillik DHL tecriibesine sahip olan Saruhanoglu, Ttrkiye ve Orta

& Dogu Avrupa operasyonlarini yonetmis, 6zellikle otomotiv sektortinde dnemli biiytime saglamis ve Aramco

ile kurulan ASMO ortak girisiminde kritik rol oynamisti. Atama, DHL 'in Orta Dogu ve Afrika'daki operasyonlarini
gliclendirmeyi, tedarik zinciri dayanikliigini artirmay ve hizla biiytiyen bolge pazarlarina odaklanmayr hedefliyor.

CDA Logistics is entering the e-export
market with its ETGB License

DA Logistics will bring its transit
transportation and warehousing
experience to e-export, offering
new opportunities to businesses
of all sizes. With its Electronic Commerce
Customs Declaration (ETGB) license, the
company will enable micro and small
businesses to easily send shipments not
exceeding 300 kilograms and 15,000 euros
abroad. Cem Sular, Chairman of the Board
of CDA Logistics, stated that the strong
agency and distribution network and IT
infrastructure effectively manage customs
processes, emphasizing that service quality
will further increase with ETGB. Sular stated,
“The ETGB system will increase Turkey’s
share in global trade by offering businesses
low-cost and fast customs clearance.”
The company aims to streamline e-export
processes by offering integrated logistics
solutions and cost-effective warehouse
management services for small businesses.

CDA Lojistik, ETGB Lisansl ile e-ihracata giris yapiyor

CDA Lojistik, transit tasima ve depolama alanindaki deneyimini e-ihracata tasiyarak, her dlcekten
isletmeye yeni firsatlar sunacak. Sirket, Elektronik Ticaret Gimrik Beyannamesi (ETGB) lisansi ile
mikro ve kigtk isletmelerin 300 kilogram ve 15.000 Euro’yu asmayan génderilerini kolayca yurt
disina gondermesini saglayacak.
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Mustafa Giines
will lead Sales and
Business
Development at
Horoz Logistics

oroz Logistics has added

an experienced individual

to lead its business

development and sales
strategies. Mustafa Giines will serve
as Head of Business Development
and Sales Group. Giines, a graduate of
Biilent Ecevit University’s Department
of Economics, has over 20 years of
experience in the logistics industry.
He began his career at Horoz Logistics
and held senior sales and business
development positions at Aras Holding
and Borusan Logistics. In his new
role, he will lead Horoz Logistics’
growth strategies in e-commerce,
4PL, automotive, and retail logistics,
expanding its domestic and international
customer portfolio. Commenting on
his appointment, Giines stated that
returning to Horoz Logistics is a great
honor and a source of excitement for
him. The company continues to advance
its sustainable growth goals through
investments and digitalization initiatives
following its 2024 IPO.

Mustafa Glines
Horoz Lojistikte Satis ve
Is Gelistirmeyi yonetecek

Horoz Lojistik, is gelistirme ve satis
stratejilerine liderlik edecek deneyimli bir
ismi kadrosuna katti. Mustafa Giines, Is
Gelistirme ve Satig Grup Bagkani olarak
gorev yapacak. Bulent Ecevit Universitesi
Iktisat Bolumi mezunu olan Giines, lojistik
sektortinde 20 yill askin deneyime sahip.



Crafter Servis
Konforda Kusursuz

Crafter Servis'e ilk adim attiginiz anda kusursuz konforu hissedecek,
liks i¢ tasarimi ve zengin donanimlari ile her yolculuktan baska bir keyif alacaksiniz.
2.0 litre 163 PS TDI motoruyla da Crafter Servis;
isinizi kolaylastirir, yolculuklariniza deger katar.

e 16+1 koltuk dlizeni @ 8 ileri tam otomatik sanziman secenegi ® 2,0 litre 163 PS 410 Nm motor
e Liiks segment i¢ tasarim ve yolcu koltuklari ® 12 yéne ayarlanabilen ErgoComfort kérikli strict koltugu
e Teknolojik stirlis destek sistemleri

Ticari Arag

. Fotograftaki aracin goriintiisti satisa sunulan modellerimizinkinden farklilik gésterebilir.
Dogus Otomotiv'in araglarin model, standart ve opsiyonel aksesuarlarinda, fiyatlarinda ve teknik 6zelliklerinde degisiklik yapma hakki saklidir.

Dogus Otomotiv'in Volkswagen igin tercihi e Castrol

www.vw.com.tr



== NEWS in BRIEF :

Talay Logistics strengthens its
management team with the addition of
0ZGUR DONDURMACI

alay Logistics has Having joined Mars Logistics in
added Ozgiir ﬁ 2009, Dondurmaci assumed
Dondurmad, QQ various management roles in
an experienced /‘—\ the areas of Internal Audit,
industry expert, to its man- Risk Assessment, Compli-

&)

agement team as a Board
Member responsible for
Auditing. Having completed
his undergraduate education
at the Istanbul Faculty of Political
Sciences and becoming a Financial

Advisor, Dondurmaci began his career at the
international auditing firm Moore Stephens.

ance and Financial Report-
ing for 17 years. In his new
role, he will manage the Au-
dit, Purchasing, Administrative
Affairs and Financial Reporting
processes at Talay Logistics and con-
tribute to the company’s sustainable growth
and institutionalization goals.

Talay Logistics Yonetim Kadrosunu Ozgiir Dondurmaci ile giiclendirdi

Talay Logistics, yonetim kadrosuna sektortn deneyimli isimlerinden Ozgiir Dondurmact'yi
Denetimden Sorumlu Yénetim Kurulu Uyesi olarak katti. Dondurmaci, yeni gorevi kapsamin-
da Talay Logistics'te Denetim, Satin Aima, IdariIsler ve Finansal Raporlama sareclerini yone-
tecek ve sirketin surddrulebilir bUyUme ile kurumsallasma hedeflerine katki saglayacak.

VAt T

Arkas Lme Strengthens India Service with F|rsts

rkas Line has increased the
number of vessels on its India
Med Service (IMS) line to five,
increasing capacity and switching
to weekly service. It also broke new ground
by transporting 86 reefer containers from
ICD Dadri to Mundra via a double-stack
block train. With the increased capacity,

the India Med Service (IMS) line has
moved from a 10-day frequency to weekly
service. The line continues to operate on
the Ambarli — Evyap — Aliaga — Mersin —
Agaba - Jeddah — Nhava Sheva - Mundra
—Jeddah - Agaba — Alexandria — Ambarh
route. This provides a safe and fast logistics
alternative between the Mediterranean,

the Red Sea, and India. The IMS line is not
limited to maritime transport; it also offers
rail freight transport from India’s inland

ot H.w
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KASLLNE
INE SERVICES PVT. LTD,

RKAS -

regions to ports and from ports to inland
regions. This expands the logistics chain
from port to door, providing customers with
integrated and time-saving solutions. In the
first operation carried out within this scope,
export cargo originating from India, loaded
onto the Martha A vessel, was transported
by train from ICD Dadri to Mundra Port. In
the operation, 86 40-foot reefer containers
were shipped in a double-stack format.
Reefer containers are specifically designed
for the transport of temperature-controlled
products, and the double-stack method
allows two containers to be transported

on top of each other on a single railcar.

The double-stack train transport of reefer
containers belonging to a single shipowner
in India was recorded as a significant
milestone.

Arkas Line, Hindistan Servisini ilklerle giiclendiriyor

'ﬁLAhFHHL)UDIUHL\(‘OFF b1
BLOCK TRAN  §

Arkas Line, India Med Service (IMS) hattinda gemi sayisini 5'e ¢ikararak kapasite artisi ile haftalik
servise gecti. Ayni zamanda ICD Dadri'den Mundra'ya 86 reefer konteyneri “double stack” blok
tren tasimasi seklinde limana ulastirarak 6nemli bir ilke imza atti. India Med Service (IMS) hattinda
gemi sayisi 5'e gikarilarak artan kapasite ile 10 guinluk frekanstan haftalik servise gegildi.
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WelLD be the

first to use
NVIDIA H200
servers in Tirkiye

eLD International
Transportation has achieved a
first in Tiirkiye by purchasing
NVIDIA’s next-generation H200
tensor core GPU servers. With this move,
the company reinforced its commitment to
developing innovative artificial intelligence
solutions and its vision of having a say in the
global logistics market. Aiming to stand out
in the global logistics sector with the WeLD
Online Platform (WOP), the company will
provide a significant increase in artificial
intelligence applications and data processing
capacity thanks to the H200 servers. With
eight GPUs, each with a capacity of 141 GB,
it is possible to run advanced models such as
Google Gemma and GPT OSS 120. As one of
the first logistics companies to invest heavily
in AT, WeLD continues to pioneer the digital
transformation in the sector. The presence
of servers in Turkey provides a significant
advantage over the requirement to host
data locally and international data export
restrictions. It also allows for more efficient
and faster data processing without restrictions
such as the General Data Protection
Regulation (GDPR) and token restrictions.
The investment will enable WeLD to stand
outin the rapidly growing technology field
in both Turkey and the global market and to
achieve a standard-setting position in the use
of artificial intelligence in the industry.

WelD, Tirkiye'de ilk NVIDIA
H200 sunucularini kullanacak

WelLD Uluslararasi Tagimacilik, NVIDIAnin
yeninesil H200 tensor core GPU sunucularini
satin alarak Ttrkiye'de bir ilke imza atti. Sirket,
bu hamle ile hem yenilikgi yapay zeka ¢ozim-
leri gelistirme kararliligini hem de global lojistik
pazarinda sz sahibi olma vizyonunu pekis-
tirdi. WelD Online Platform (WOP) ile diinya
lojistik sektortinde one ¢clkmay! hedefleyen
firma, H200 sunucular sayesinde yapay zeka
uygulamalarinda ve veriigleme kapasitesinde
ciddibir artis saglayacak.



4 TIRSAN

EN HAFIF, EN GUCLU, EN VERIMLI:
TIRSAN BUZ FRIGO |
SOGUK ZINCIRIN ZIRVESI

Soguk zincirin zirvesine gikan Tirsan Buz Frigo, en hafif, en glgli ve en verimli yapisiyla
fark yaratiyor.

7.490 kg agirligi ile pazardaki en hafif frigo olan Tirsan Buz Frigo, K-Degeri 0,31 W/m?K ile
yilda 1000 litre yakit tasarrufu saglarken, Ustlin izolasyon performansi sagliyor.

Tirsan Buz Frigo, saglam deveboynu sasi ve tek parga king pin yapisi ile mikemmel suris
dengesi sunarken, 7,2 ton forklift dayanimli gligli tabaniyla da her ylike meydan okuyor.
Cift boru kilit sistemi ve galvanizli paslanmaz gelik darbe emici rampalar sayesinde
yukleme ve bosaltma sureglerini hizlandirarak, operasyonel verimliligi arttiriyor.

TIRSAN Buz Frigo ile soguk zincirin zirvesine ulasmak igin bizimle simdi iletisime gegin!

EN HAFiF EN GUCLU EN VERIiMLi
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FedEXx opens new facility at Istanbul Airport

edEx has opened its new 25,300

square meter global air transfer

facility at Istanbul Airport, connect-

ing Turkey to the US, Europe, and
the Middle East with 30 flights per week.
The facility, which has been operational since
August 2025, strengthens FedEx's global
logistics network with its capacity to process
7,000 packages per hour and contributes to
the growth of cross-border e-commerce.

The facility stands out as a modern
logistics center with its integrated customs
teams, automated sorting system, high-
speed security screening and hazardous
material processing capacity. Additionally,
three automated x-ray machines equipped
with artificial intelligence increase package
scanning speed and accuracy, maximizing
volume management and shipment security.
“This Istanbul facility integrates our global
air and ground networks, giving our
customers the scale and flexibility they need
in a dynamic trading environment. We also
aim to create long-term value in the global
air cargo market by unleashing the power of
our combined networks,” said Richard W.
Smith, FedEx COOQ International & Airline
CEO.

FedEx Turkey Vice President of

Operations Eser Sezek stated, “The facility
was specifically designed to provide our
customers with smarter and more efficient
logistics solutions. By integrating cutting-edge
technology and automation, we are building a
smarter logistics network.”

IGA Istanbul Airport CEO Selahattin
Bilgen described the investment as a critical
step in strengthening Turkey’s strategic
logistics importance and Istanbul Airport’s
position among global logistics centers: “This
facility supports our goal of becoming a
strong player in global cargo and e-commerce
operations.”

The new facility transforms Turkey into
aregional global trade and e-commerce
hub, while significantly enhancing FedEx's
operational capacity and service quality
thanks to its advanced logistics infrastructure.

FedEXx, istanbul Havalimanr'nda yeni tesisini acti

FedEx, Istanbul Havalimani'nda 25.300 m?fik yeni kiiresel hava aktarma tesisini hizmete agarak Tirkiye'yi haftada 30
ugusla ABD, Avrupa ve Orta Dogu'ya bagliyor. Agustos 2025'ten bu yana faaliyette olan tesis, saatte 7.000 paket isle-
me kapasitesiyle FedEx'in kiiresel lojistik agini guiglendiriyor ve sinir 6tesi e-ticaretin bliytimesine katki sagliyor. Tesis,
entegre gimrik ekipleri, otomatik ayristirma sistemi, yuksek hizli giivenlik taramasi ve tehlikeli madde isleme kapasite-
siile modern bir lojistik merkezi olarak 6ne gikiyor. Ayrica yapay zeka ile donatilmig tic otomatik x-ray cihazi, paketlerin
tarama hizini ve dogrulugunu artiriyor. Bu sayede hacim yonetimi ve gonderi glivenligi en st seviyeye tasiniyor.

Raben Group accelerates logistics investments in Tiirkiye

aben Group, one of Europe’s long-
established logistics companies,
completed its restructuring in
Ttrkiye and began operations
in June. The company, one of the strongest
players in the sector with nearly 20 million
transportation operations, 2 million square
meters of storage space, and 12,200 employ-
ees, shared its goals at a press conference
held in Istanbul.

Raben Group Regional Director
Bartlomiej Lapinski highlighted Tiirkiye’s
dynamism, saying, “The Turkish logistics
sector, which has been rapidly rising
in global indices in recent years, holds
significant potential. Beyond rhetoric,
Ttrkiye is a true logistics bridge. We
invested to support this potential and
support exporters.” Lapinski emphasized
that in the medium term, they aim to
make Ttirkiye a transit operations hub for
transports to the EU, CIS, the Middle East,
and China. Raben Tiirkiye General Manager
Selman Coban stated that operations
are progressing faster than expected,
saying, “With our partial transportation
infrastructure, we are one of the strongest
companies in Europe. We are expanding
this strength in Tiirkiye. Following our
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warehouse and head office in Istanbul, we
have opened an office in Bursa. We will open
branches in Izmir, Ankara, and Mersin in
2026.”

Coban also emphasized that their goal
is not to capture market share but to expand
it, saying, “We are operating with a model
that will enable Turkish companies to export
more to Europe. If exporters’ competitiveness
increases, the logistics market will also grow.
We will ease the burden on exporters with

transparent, traceable, and cost-effective
solutions.”

Thanks to Raben Group’s regular
round-trip services with 13,500 vehicles,
freight is transported quickly and safely for
companies of all sizes, from SMEs to large
enterprises. Partial loads are consolidated
and prepared for distribution at 170 locations
in 17 countries, including Romania, Poland,
Czech Republig, Italy, Slovakia, Switzerland
and Germany, as well as Ttirkiye.

Raben Group, Tiirkiye’'de lojistik yatirrmlarini hizlandiryor

Avrupa’nin koklt lojistik sirketlerinden Raben Group, haziran ayinda Turkiye yapilanmasini tamamlayarak faali-
yetlerine basladi. 20 milyona yakin tasima operasyonu, 2 milyon metrekare depolama alani ve 12.200 ¢alisaniyla
sektoriin en gucli oyuncularindan olan sirket, Istanbul'da diizenledigi basin toplantisiyla hedeflerini paylastr.
Raben Group Bolge Direktorti Bartlomiej Lapinski, “Son yillarda kiresel endekslerde hizla yukselen Tark lojistik
sektord ciddi bir potansiyel barindiryor. Tarkiye, soylemin tesinde gergek bir lojistik koprt. Bu potansiyeli
desteklemek ve ihracatcinin yaninda olmak igin yatinm yaptik” dedi. Raben Turkiye Genel Mudrt Selman
Coban ise operasyonlarinin beklenenden hizli ilerledigini belirterek, “Parsiyel tasimacilik altyapimizla Avrupa'nin
en gliclu sirketlerinden biriyiz. Trkiye'de de bu gtict genisletiyoruz. Istanbul daki depo ve merkez ofisimizin
ardindan Bursa'da ofis actik. 2026'da Izmir, Ankara ve Mersin subelerini devreye alacagiz” ifadelerini kulland.
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Aktaslar Lezzet Grubu aims to
make pide a global delicacy

Aktaslar Lezzet Grubu is confidently progressing toward becoming
a global brand by combining pide, one of the most beloved flavors of
traditional Turkish cuisine, with modern production technologies. Ex-
porting to nearly 50 countries and achieving strong growth particularly
in the US and UK markets, the brand aims to become an indispensable
part of global tables with its innovative approach
without compromising quality and taste. Tamer
Aktas, Chairman of the Board of Directors of
Aktaslar Lezzet Group, stated that they have
integrated many innovations into their produc-
tion lines, from automation systems to rapid
freezing (IQF) technology, from conveyor belt
X-ray food safety equipment to advanced freez-
ing techniques. Aktas, emphasizing that they
currently export to approximately 50 countries,
said, “Exports have enabled us to reach a significant share of our total
revenue. Our brand awareness is growing daily in European, Middle
Eastern, and Asian markets, particularly inthe US and UK. As part of
our goal to introduce the traditional flavors of Turkish cuisine to the
international arena, we plan to open a pide fast-food chain in London
in the near future. We also aim to expand both our production capacity
and exports by opening a modern pide factory in Italy. This way, we
aim to make pide, like pizza, a globally recognized and beloved flavor.

Our success in exports demonstrates the validity of this ap-

B, proach. As we expand from Turkey to the world,
we are moving beyond being a food brand
and embracing the mission of being an
ambassador for Turkish cuisine. Draw-
ing on the strength we draw from tradi-
tion and our modern production vision,

EXPORTATION BAROMETER

RETAIL

Jimmy Key continues
its global growth

Jimmy Key, which focuses on
sustainable growth in fashion retail,
is attracting attention with the steps
it has taken both in Turkiye and
abroad. Jimmy Key's fifth store
in Azerbaijan opened on July 12,
2025, at 28 Mall, one of Baku's
leading shopping malls. With its
modern design and rich collections,
the new store offers a strong fash-
ion approach originating in TUrkiye
to regional customers. Jimmy
Key's third store in Egypt, opened
onJuly 24,2025, and is located at
Mall of Egypt, one of Cairo's lead-
ing shopping malls. With this opening, the brand strengthens its
presence in North Africa and expands the Turkish fashion scene
to a wider region. Jimmy Key has 72 stores across Turkiye and 16
stores abroad, making atotal of 88 stores. Through online sales
channels and international partnerships, Jimmy Key reaches fash-
ion enthusiasts in 24 countries, further strengthening its global
presence as a Turkish fashion brand. Elvan Unluttrk, Chair of the
Board of Jimmy Key, commented on its global growth: “As Jimmy
Key, we are moving forward with the mission of bringing Turkish
fashion to the world. With our sustainable and selective growth ap-
proach, we are designing each store as an experience center that
reflects the spirit and lifestyle of our brand. Our new openingsin
Egypt and Azerbaijan demonstrate our assertiveness in the global
market as a Turkey-based fashion brand. The world is no longer
the old world. We, too, must learn to adapt to the circumstances.

This year will be a challenging year, but it can also be a year of
opportunity. Without losing our optimism, we will continue to grow
through hard work, production, and innovation,” she concluded.

we will continue to be a source of pride
» for Turkiye by reaching consumersin
more countries in the coming period.”
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Aktaslar Lezzet Grubu, pideyi kiiresel

lezzet haline getirmeyi hedefliyor

Aktaslar Lezzet Grubu, geleneksel Turk mutfaginin en sevilen
lezzetlerinden pideyi modern Uretim teknolojileriyle bulusturarak
duinya markasi olma yolunda emin adimlarla ilerliyor. 50'ye yakin
ulkeye ihracat yapan ve 6zellikle ABD ile Ingiltere pazarlarinda guclu
buyume kaydeden marka, kalite ve lezzetten 6din vermeden inovatif
yaklasimiyla global sofralarin vazgegilmezi olmayi hedefliyor. Aktaslar
Lezzet Grubu Yonetim Kurulu Baskani Tamer Aktas, “ihracat, toplam
gelirimizde onemli bir paya ulasmamizi sagladi. ABD ve Ingiltere
basta olmak tizere Avrupa, Orta Dogu ve Asya pazarlarinda marka
bilinirligimiz her gecen gtin artiyor. Yakin gelecekte Turk mutfaginin
geleneksel lezzetlerini uluslararasi arenada tanitma hedefimizin bir
pargasl olarak Londra'da pide fast-food zinciri agmayi planliyoruz.
Ayrica ltalya'da modern bir pide fabrika acarak hem tretim kapasit-
emizihem de ihracatimizi blyttmeyi hedefliyoruz. Boylece, pidenin
de tipki pizza gibi diinya ¢apinda taninan ve sevilen bir lezzet haline
gelmesini hedefliyoruz” dedi.

Jimmy Key, global bilytimesini siirdirtiyor

Moda perakendesinde strddrulebilir biytimeyi odagina alan
Jimmy Key, hem Turkiye'de hem de yurt disinda attigi adimlarla
dikkat ¢ekiyor. Jimmy Key'in Azerbaycan'daki 5. magazasl,
Baku'ntin onemli alisveris merkezlerinden biri olan 28 Mall'da
aclldi. Marka, bu agllisla birlikte Kuzey Afrika'daki varligini
pekistirerek Turk moda anlayisini daha genis bir cografyaya
tasiyor. Turkiye genelinde 72 magazaya sahip olan Jimmy Key,
yurt disindaki 16 magazayla birlikte toplam 88 magazada hizmet
veriyor. Online satis kanallari ve uluslararasi is birlikleriyle beraber
bugtin 24 tlkede moda severlerle bulusan Jimmy Key, Turk moda
markasl olarak global 6lgekteki gticunu artirnyor. Jimmy Key Yone-
tim Kurulu Baskani Elvan Unlittrk, global buytme stireciyle ilgil
sunlari soyledi: “Misir ve Azerbaycan'daki yeni agilislarimiz, Tur-
kiye merkezli bir moda markasi olarak global pazardaki iddiamizin
gostergesi. Dunya artik eski diinya degil. Biz de kosullara gore
sekil almayi 6grenmek zorundayiz. Bu yil zor bir yilama ayni
zamanda firsatlar yili da olabilir. lyimserligimizi kaybetmeden,
calisarak, Ureterek ve yenilikle buytimeye devam edecegiz.”
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Global Economic Changes

ear colleagues, distinguished
guests, and friends,

It is a privilege to
welcome you all here in

Prague, the golden city of a hundred
spires, for our FIATA Region Europe
meeting. This city, which has stood at
the crossroads of trade for centuries,
reminds us of the resilience and
ingenuity of Europe. Prague has been
a place where East meets West, where
ideas flourish, and where trade routes
converge. It is therefore a fitting setting
for us to reflect on the challenges and
opportunities facing our industry today.

We meet at a time when global
economic changes are reshaping not
only world trade, but also our role as
freight forwarders in Europe.

» Shifts in manufacturing,

» re-routing of supply chains due to
geopolitical conflicts,

» and new trade policies are
challenging our region.

» Inflation, energy prices,
and labor shortages are adding
additional pressure.

But, we should also remember
that change also creates opportunity.
Europe has always been at the
forefront of adapting to new realities.

» From the Hanseatic League
of the 14th century,

» to the rise of the railways in

16 www.lojistikhatti.com

and EUROPE

Turgut Erkeskin - FIATA President

(Speech in FIATA Region Europe Meeting — September 3-4, Prague)

the 19th,

» to the creation of the European
Union'’s single market,

this continent has reinvented itself
time and again. Today, it is our task to
ensure that our sector does the same.

but about empowering them. It is about
using data and technology to give
better visibility, greater efficiency, and
stronger security in supply chains. Tools
like the FIATA digital Bill of Lading are
already proving how harmonisation of
standards can reduce costs and risks,
while building trust with shippers and
regulators.

At the same time, we cannot ignore
the urgent call for sustainability. The
European Green Deal has set ambitious
targets, and our industry must play its
part. Green logistics is not only about
compliance, it is about competitiveness.
Investments in alternative fuels,
energy-efficient warehouses, and
carbon-neutral transport solutions will
determine which companies thrive in
the next decade.

Here in the Czech Republic, we can
already see examples of innovation
... from investments in electrified
rail corridors, to projects that make
use of Prague’s own urban logistics

DIGITALISATION AND
GREEN SOLUTIONS

One of the clearest paths forward
is digitalisation and green transition.
Digitalisation is not about
replacing people,




solutions to reduce congestion and
emissions. These initiatives inspire us
to act boldly in our own businesses and
associations.

SMART CUSTOMS AND
AIR TRANSPORT IN THE
ERA OF E-COMMERCE

Another area of transformation is
the way we handle trade flows across
borders. Customs procedures must
become smarter. The days of waiting
for paper-based checks at borders must
be left behind. Modern trade requires
digital pre-clearance, harmonised risk
assessment, and trust-based systems
between customs, freight forwarders
and shippers .

Why...? Because the nature of
trade itself has changed. The explosive
growth of e-commerce has transformed
expectations. Customers do not think in
terms of borders or time zones ... they
expect delivery that is fast, reliable, and
transparent. This is where air transport
is becoming increasingly critical.

Air cargo is no longer just a
premium service for high-value goods;
it is now a backbone of global retail,
pharmaceuticals, and time-sensitive
deliveries. Europe has a unique
advantage with its central location, its
strong aviation hubs, and its skilled
forwarding community. But to utilize
this advantage, we need customs,
carriers, and forwarders to work hand
in hand.

INTEGRATION OF ROAD, RAIL,
AND INLAND WATERWAYS

Dear Colleagues, we must also
embrace the integration of transport
modes. Europe is blessed with a
geography that offers every option,
from dense road networks, to advanced
rail systems, to rivers like the Danube

One of the clearest paths

= LOGISTISC in TURKIYE m=

forward is digitalisation and
green transition. Digitalisation is
not about replacing people,

about empowering them.
It is about using data
and technology to give
better visibility, greater
efficiency, and stronger
security in supply chains.
Tools like the FIRTA
digital Bill of Lading

are already proving

how harmonisation of
standards can reduce
costs and risks, while
building trust with shippers
and reqgulators.

and the Elbe that have for centuries
carried goods across the continent.
Today, multimodal transport is
not just a buzzword. It is an essential
strategy for resilience and sustainability.
The disruptions of recent years,
whether caused by pandemics, conflicts,
or bottlenecks at seaports, have shown
us the risk of depending on a single
mode or route. By combining road,
rail, and inland waterways, we create
flexible, greener, more competitive and
sustainable supply chains.
The Danube, which flows through
ten countries, is a symbol of what is

possible. It connects the Black Sea to
Central Europe and Rotterdam, offering
alternatives to congested seaports and
reducing the carbon footprint of inland
logistics. Similarly, the integration of

rail corridors from Istanbul to London,
Trieste to Denmark, Prague to Hamburg,
Rotterdam, and beyond strengthens
Europe’s position as a true global hub.

A CALLTOACTION

Prague teaches us that, history
rewards, those who adapt, who innovate,
and who stand united.

As freight forwarders and logisticians,
we too must have vision and courage.

We must embrace digitalisation, lead

the green transition, demand smarter
customs, and promote multimodal
integration. By doing so, we not only
strengthen Europe, but also reinforce
FIATA's global voice as the representative
of freight forwarders everywhere.

Our federation is only as strong as the
commitment of its members. Together,
we can turn today’s challenges into
tomorrow’s opportunities.

Let us take inspiration from the
resilience of Prague, the innovation of
Europe, and the spirit of FIATA. With
this, I am confident that our Region
Europe will continue to thrive, to
innovate, and to lead.
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BILGEHAN ENGIN
President of UTIKAD

Logistics

bilgehan.engin@fms-logistics.com

ocated at a strategic point between Europe,

Asia, and the Middle East, Turkiye has long

held the potential to become a regional

logistics hub thanks to its access to all modes
of transportation—road, air, sea, and rail. Being at
the crossroads of three continents makes the country
a natural junction for international trade routes. This
advantage is further reinforced by advanced logistics
infrastructure investments.

Through road networks stretching between Europe,
the Middle East, and Central Asia, Turkiye acts as a
strategic bridge. The flexibility and speed advantages
make road transport a key element of Turkiye's logistics
system.

Surrounded by seas on three sides, Turkiye naturally
has strong maritime transport potential. With
nearly 200 ports and piers across the country, the
infrastructure provides capacity for hundreds of millions
of tons of cargo annually. Ambarli, Mersin, izmit Bay,
Aliaga, and iskenderun ports serve as regional hubs for
container transport and transshipment services.

In recent years, the rapid development of air
transport has significantly boosted Turkiye’s logistics
power. As of 2023, 56 airports are in operation,
providing fast access across a wide geography. In
particular, Istanbul Airport has established Turkiye as
an international hub in both passenger and air cargo
transportation.

With investments in rail transport, Turkiye is
producing environmentally friendly and economical
solutions. Especially the Baku—-Thilisi—Kars Railway Line
has placed Turkiye in a central position on the Middle
Corridor extending from China to Europe.

Logistics centers established under the coordination
of the Ministry of Transport and Infrastructure stand
out as structures that support intermodal transport
while offering services such as storage, customs
clearance, and distribution under one roof.

Turkiye strengthens its logistics infrastructure not
only through physical investments but also through a
vision of digital transformation and sustainability. Smart
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Turkiye on the Path to
Becoming a Hub with
Its Logistics Capabilities

customs systems, electronic tracking mechanisms,
and e-document applications accelerate and increase
the transparency of processes. Meanwhile, under
green logistics policies, low-emission transport, energy
efficiency, and the use of electric vehicles come to the
fore.

In the 21st century, increasingly complex supply
chains and rising trade volumes have made freight
forwarders indispensable actors of the logistics system.
These companies take responsibility in many areas
such as choosing modes of transport, route planning,
customs procedures, insurance, storage, and cargo
security. Today, they stand at the center of an integrated
logistics approach with digital tracking systems, smart
warehousing solutions, and sustainable practices.

In Turkiye, UTIKAD plays a critical role in the
institutionalization of freight forwarders and their
alignment with international standards. Founded in
1986, UTIKAD unites companies operating in road,
sea, air, rail, and combined transport under one roof. By
representing Turkiye in international organizations such
as FIATA and CLECAT, it enhances the global visibility of
the sector.

UTIKAD also cultivates a qualified workforce
through training programs for sector employees.

The FIATA Diploma in Freight Forwarding Training,
offered exclusively by UTIKAD in Turkiye, provides
graduates with internationally recognized certificates.
The association contributes to the preparation of
regulations on customs, environment, and digitalization
in cooperation with public institutions. Additionally, it
supports the sector’s compliance with international
standards through its reports and publications.

With its geostrategic location, developing
infrastructure, logistics centers, and digital
transformation projects, Tlrkiye is not merely a transit
country but a strong partner in regional and global
trade.

The full realization of this potential depends on the
effectiveness of freight forwarders and the leadership
of umbrella organizations such as UTIKAD.
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Win new business and help save the planet
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and boost their business opportunities. This innovative program allows our members to identify
partners who have full carbon emissions measuring capabilities and work together to win new
business from shippers and producers committed to sustainability. By recognizing their
environmental commitment, our members can attract more environmentally conscious
customers and grow their businesses while saving the planet!

Xz
WCA vord www.wcaworld.com



ONUR KUCUKAKDERE

President of Executive Board
Railway Transport Association (DTD)

Railway is

TURKIYE’'S RISING ROLE IN

RAILWAY LOGISTICS

ue to its geopolitical location, Turkiye has
maintained its position as a bridge between Asia
and Europe for centuries. This bridge role becomes
even more valuable today, as global trade grows
rapidly, energy resources diversify, and sustainability criteria
come to the fore. Rising costs, particularly in the logistics
sector, the environmental burden of road transport, and the
vulnerabilities in global supply chains are causing rail transport
to come to the fore again. For Tirkiye, this is not only a
regional advantage, but also an integral part of its vision of
becoming a central country in the global logistics network.

In recent years, Turkiye has been trying to increase its
freight transport capacity by making major investments
in railway infrastructure. While the railway network of
approximately 14,000 kilometers is supported by high-speed
train lines and logistics center investments, the development
of intermodal transportation aims to transfer cargo between
different modes of transportation more quickly and efficiently.
This creates a system where freight can be easily transferred
between trains, ships, or trucks.

These steps are critical for both reducing logistics costs in
domestic trade and enhancing international competitiveness.
At the same time, the railway is an environmentally friendly
transportation model and aligns with the European Union's
Green Deal vision. Considering that the majority of Turkiye’s
exports are to EU countries, railway solutions that reduce
road dependency and lower carbon emissions are among
the factors that will determine the competitive advantage of
Turkish exporters in the future.

One of the most striking aspects of Turkiye in terms of
railway logistics is that it is a strategic transit country between
the East and the West. The route from China to Europe,
known as the Middle Corridor, stands out with its shorter
transit times compared to traditional routes such as the Suez
Canal. In particular, the bottlenecks in world trade in recent
years and the disruptions in the Panama and Suez Canals
have further increased the importance of alternative routes.
At this point, Tlrkiye is becoming not just an option but an
increasingly reliable and preferred route. The Baku-Thilisi-Kars
line, the Marmaray connection, and new investments that
will facilitate border crossings increase the efficiency of the
Middle Corridor. The strengthening of the Middle Corridor
creates new opportunities not only for Tirkiye but for all trade
relations between Europe and Asia. In this process, Turkiye is
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increasingly strengthening its potential to become a logistics
hub, moving beyond being a mere transit point.

Of course, this transformation also presents some
challenges. Technical needs such as modernization of
infrastructure, expansion of signaling and electrification
lines, and increasing investments in wagons and locomotives
still continue. For rail transport to become a more robust
alternative, the private sector must become more involved in
the system. The effective use of freight villages, public-private
sector collaborations, and the acceleration of digitalization
present significant opportunities for the growth of the sector.

For example, applications such as tracking train services
on digital platforms, electronic processing of documents
at border gates, or artificial intelligence-supported route
planning can make the sector much more modern and
efficient. Furthermore, streamlining customs procedures
at border crossings and increasing compliance with
international standards will be decisive in increasing the
share of rail in Turkiye's trade with the European Union.

The sustainability factor, which is becoming increasingly
important in the global logistics sector, also makes railway
investments an environmental necessity for Turkiye. The
railway, which emits four times less carbon than road
transport, also contributes to Turkiye's climate policies. From
this perspective, the development of railway logistics is not
only an economic choice, but also part of environmental and
social responsibility. As green logistics standards are rapidly
spreading in developed countries, Turkiye ‘s adaptation to
this transformation presents a reassuring picture for both
exporters and international investors.

Today, Turkiye is on the verge of transformation in the
logistics sector. Railway investments are critical to increasing
competitiveness in trade with the European Union, becoming
a strategic hub in the Middle Corridor, and establishing an
uninterrupted trade chain between Asia and Europe. Sharing
Turkiye's vision, particularly on international platforms, will
increase the interest of foreign investors and open the door
to new collaborations with international logistics players. The
strengthening of railway logistics stands out as a factor that
will shape the future of trade not only in T Turkiye but also
between Europe and Asia. Every step Turkiye takes in this
area will contribute to becoming a stronger, more reliable,
and more sustainable hub in the global logistics network.
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The Zangezur Corridor

will provide relief to
Turkish transporters

he rapid change and

transformation process

in world trade and global

supply chains, which
began especially after the pandemic
crisis, continues unabated in the
face of ongoing crises in our region.
In this transformation process, the
importance of international transport
corridors, which all stakeholders
are trying to shape in Europe-Asia
trade, which is increasingly gaining
weight in the global economy, is also
increasing.

THE POTENTIALAND
UTILIZATION RATES OF THE
MIDDLE CORRIDOR

The Russia-Ukraine war, the Suez
Crisis, and the subsequent escalating
tensions in the Middle East, which
have spread to regional countries,
along with increasing security
concerns along the routes designated
as the northern and southern
corridors of this trade, highlight
the potential of the Trans-Caspian
International Transport Corridor, also
known as the Middle Corridor, as a
reliable alternative.

The Middle Corridor, which is
based on the “Modern Silk Road”
project that dates back to the early
1990s and encompasses routes and
projects that overlap with China’s
Belt and Road project, offers a
significant option for European
economies to access the Caucasus
and Central Asia via Turkey, and
from there to the Chinese market,
reducing transit time by almost one-
third compared to the northern and
southern corridors. We consistently
emphasize that the rapidly
developing EU-Central Asia logistics
cooperation, based on the European
Union’s Global Gateway program,
must also be increased between
Tiirkiye and European Union
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member states to develop the Middle
Corridor, which, according to reports
from global organizations such as the
OECD and the World Bank, has the
potential to handle a 30% increase
in trade by 2030. However, the same
research shows that despite all these
developments and the rapprochement
between the EU and Central Asia, the
Middle Corridor’s potential has still
not been realized five years after the
pandemic.

Indeed, according to current
transportation figures, despite all
the challenges, particularly security
concerns, the utilization of the
Northern Corridor, which connects
Central Asia to Europe via Russia,
remains at 55%, and the Southern
Corridor, which connects via Iran,
remains at 40%. While the Middle
Corridor remains at 5%, utilization
remains at 5%.

TURKIYE’S ROLE AND
LOGISTICS VISION

We believe that the inadequate
appreciation of the role and
importance of Tiirkiye and Turkish
transporters in this corridor, as
well as the disregard for the impact
of restrictions and discriminatory
practices imposed on Turkish
transporters in the supply chain
disruptions extending from Europe to
Central Asia, are among the reasons
for this situation.

In fact, at the Global Transport
Corridors Forum held in our country
in June under the patronage of
our President, Tiirkiye officially
demonstrated its full support for
all projects and initiatives aimed
at supporting the development of
international transport corridors
being formed throughout our region,
and our call for increased cooperation
with all countries in the region.

As UND, we are working focused

Serafettin Aras - UND Chairman of the Board

on the rapid implementation of the
vision of making our country a regional
logistics center, transit hub, and global
logistics superpower through intense
public-NGO-private sector dialogue
and cooperation.

CHALLENGES FACED BY
TURKISH CARRIERS

Our goal in these efforts is not
only to increase our exports by
reaching distant regions, but also to
further increase our share in global
trade and international supply
chains. Meanwhile, by contributing
to the increase in transit trade passing
through our region with our competent
logistics capabilities and advanced
logistics capacity, we will generate
billions of dollars in additional logistics
service revenue for our country in
transit trade.

Of course, in this process, we
believe that the more we can strengthen
and diversify the logistics connections
between all the economies with
which we have built logistics bridges,
including our own exports, the faster
we can achieve this vision and goals.

As a side note, it’s difficult to forget
how difficult it was for Turkish carriers
to maintain transportation to Central
Asia via Iran due to Turkmenistan’s
long-term closure of its borders during
the pandemic. It’s also difficult to forget
the discriminatory practices in Iran
during that period, as well as other
challenges caused by the increased
congestion at our border crossings.
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“Thanks to the Zangezur Corridor, Turkiye will be directly
connected to Azerbaijan via Nakhchivan. The new line, which will
be offered to regional trade, will provide a shorter, safer, and

more economical alternative to the transportation route through
Georgia. This will also alleviate the serious difficulties Turkish
carriers have been experiencing in Georgia, which has been the
busiest transit route for Central Asian shipments for many years.”

ZENGEZUR CORRIDOR:
NEW ALTERNATIVES AND
OPPORTUNITIES

For these reasons, we welcome
the recent developments regarding
the Zangezur Corridor, which
we have long supported. Putting
political concerns aside, the fact
that the agreement, which had been
unsuccessful for a long time between
the parties Azerbaijan and Armenia,
regarding the implementation of this
corridor, was finalized under the
leadership of the United States, which
accounts for 44% of world trade and
whose political power is indisputable,
could be a very important gain for the
international trade world.

Thanks to this corridor, Tiirkiye
will be directly connected to
Azerbaijan via Nakhchivan, while
the new line to be offered to regional
trade will provide a shorter, safer,
and more economical alternative
to the transportation route
passing through Georgia.

This will also alleviate
the serious difficulties
that Turkish transporters
have been experiencing
in Georgia, which has
been the busiest transit
route for Central Asian
transport for many
years, as a result of the

increasing sanctions against Russia in
recent years.

SOLUTION SEARCH IN
THE FACE OF REGIONAL
RESTRICTIONS
More importantly, in every regional
or global crisis, new and discriminatory
restrictions and practices (or those with
a hidden competitive aim) imposed
on Turkish carriers by some regional
countries under various pretexts
may provide relief to our carriers as
alternative routes become available.
Essentially, the Zangezur Corridor,
which will complement the Middle
Corridor trans-Caspian in the logistics

of trade from China to Europe, should
be supported by rational projects

and investments, particularly by
preventing the difficulties stemming
from bureaucratic and discriminatory
practices that Turkish transporters
experience daily at border crossings.

THE IMPORTANCE OF
TRADE FACILITATION AND
DIGITALIZATION

As UND, we consistently emphasize
in our meetings with international
organizations and on international
platforms we participate in; the
greatest benefit in facilitating trade and
transportation is, perhaps even more
so than simply building infrastructure
and superstructures, the efficient use
of infrastructure. First and foremost,
the bureaucratic and burdensome
practices that create long waits and
losses in cross-border crossings must be
improved through digitalization and
simplification.

COOPERATION AND COMMON
GOALS IN THE CORRIDORS
In the shadow of restrictions that
hinder trade, such as the recently re-
ignited trade wars and increased tariffs
imposed by the US, we hope that the
ideal of “expedited border crossings
and the necessary facilitation
of transit transportation”
. we advocate will now
) be realized through
the Corridors in this
region. It will now be
clear to all states that
the continuation
of non-tariff
restrictions
will negate the
benefits of logistics
investments in the
Corridors.
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I METRANS s expanding

its reach from Tiirkiye to the EU directly with
its Swap Body Transport and Railport services

METRANS, which has begun
Swap Body transport on the
Halkal-Dunajska Streda line,
is preparing to launch its first
direct train service to €urope
via the Kocaeli Railport.
Peter Kiss, C€O of METRANS
Group, emphasized that
Turkiye plays a critical role in
intermodal solutions with its
road-rail integration.

ETRANS, one of
Europe’s leading
intermodal transport
companies, is
strengthening its presence in Ttirkiye.
Peter Kiss, CEO of METRANS Group,
stated that Tiirkiye holds a vital place
in the company’s global growth
strategy, adding that the country’s
role in the network has been further
strengthened with the launch of Swap
Body transportation on the Halkali—
Dunajskd Streda line. Kiss noted that
they provide end-to-end support to
customers with teams working in
two offices and the Halkali Terminal
in Tiirkiye, and emphasized that
the train operations starting from
Kocaeli Railport will be the first
direct services from Tiirkiye to the
European Union.

MANAGES 7 CENTERS AND 13
TERMINALS IN EUROPE
METRANS is one of Europe’s
leading brands in intermodal
transportation. Could you tell us
about your global structure and
which markets you have a strong
presence in?
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METRANS operates across Europe
with a strong and reliable intermodal

network. We manage 7 hub terminals, 13

end terminals, and we are also active in
major seaports. Our strongest presence
is in Dunajska Streda in Slovakia

and Prague in the Czech Republic,
while we are expanding in Serbia and
Romania. Among our busiest routes are
Hamburg—Prague with 49 trains per
week, Hamburg—Ceské Ttebova with

37, and Koper-Dunajskd Streda with 35.

These figures demonstrate the scale and
efficiency of our operations.

How does your terminal and train

network across Europe differentiate

METRANS from other operators?
How do figures such as exceeding
650 weekly train operations
position your global operations?
With more than 650 weekly train
operations, METRANS provides one of
the most extensive intermodal services
in Europe. What differentiates us is the
combination of our own rail services

with a network of terminals, giving

us full control over quality, stability,

and capacity. This integrated approach
enables us to offer reliable connections
and flexible solutions, which is a clear
advantage for our customers in a highly
competitive market.

What strategic role does Tiirkiye
play in METRANS's Europe-Asia
transportation chain? What is the
importance of Turkey, especially in
terms of the Silk Road and Middle
Corridor connections?

Turkey has two major roles for us.
The exchange between Turkey and our
part of Europe economic region and
Tiirkiye plays a strategic role as a bridge
between Europe and Asia. For shipments
from China to Europe, we provide rail
connections via Istanbul. At the same
time, we offer services for transit cargo
in both directions, with a focus on
Kazakhstan, Baku, and other Turkish
Republics. This makes Tiirkiye an
essential part of the METRANS network.
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SWAP BODY TRANSPORTATIONS
HAVE STARTED ON

THE HALKALI-DUNAJSKA
STREDA LINE

What intermodal services do you
offer for the Turkish market? Could
you provide information about the
services you launched this year?
Could you tell us about your port
connections, terminal services or
customer-specific solutions?

In Tiirkiye, we provide intermodal
solutions by combining road and rail. Our
port connections also work this way. This
year, we launched Swap Body transports
between Halkali and Dunajskd Streda.
While METRANS does not operate its
own terminal in Tiirkiye, we work from
the TCDD Halkali Terminal, where
we have two offices and a team of six
colleagues dedicated to supporting our
customers in all processes.

What goals has METRANS set
for environmentally friendly
transportation and reducing its
carbon footprint on a global scale?
How do you contribute to these goals
through your operations in Tiirkiye?
Sustainability is one of our key
priorities. By shifting part of the
Europe-Tiirkiye transport from road
to rail, we reduce emissions and ease
border congestion. In this way, our
Turkish operations contribute directly to
METRANS’s wider environmental goals
and our commitment to greener logistics.

What are the most common cargo
categories you carry globally? What
are the prominent sectors in terms of
cargo coming to and leaving Tiirkiye?
We transport a diverse range of cargo,

EwEEEE
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“Over the next five years, we will continue to grow our intermodal network,
strengthen €urope-Asia connections, and advance digitalization. Trkiye has a vital
place in this strategy. Thanks to its geographical position and the opportunities of
the Middle Corridor, it is a natural hub for our future development.”

including automotive spare parts,
tires, batteries, packaging materials,
soft drinks, and various chemical
products. It is important to highlight
that a significant share of our activities
focuses also on the safe and efficient
transport of hazardous materials,
where we bring long-standing
expertise.

What infrastructure investments
do you plan to focus on in the
coming period, both globally and
in Turkiye? Are new train lines,
terminals or digitalization projects
on your agenda?

Looking ahead, we are preparing
important infrastructure projects. A
milestone will be our train operations
from Railport in Kocaeli, located close
to the Anatolian side of Istanbul. This

will be the first direct open service from
Kocaeli to the EU, creating a highly
attractive solution for the market and
representing a crucial step both for
Ttirkiye and METRANS.

TURKIYE IS CENTRAL TO
OUR GROWTH STRATEGY
What are METRANS's 5-year global
growth targets? Where do Tiirkiye
operations fit into this vision?
Over the next five years, we will
continue to grow our intermodal
network, strengthen Europe—Asia
connections, and advance digitalization.
Tiirkiye has a vital place in this strategy.
Thanks to its geographical position
and the opportunities of the Middle
Corridor, it is a natural hub for our
future development.

METRANS, SWAP BODY TASIMALARI VE RAILPORT iLE TURKIYE'DEN AB'YE DOGRUDAN AGILIYOR

@ %

Avrupa'nin lider intermodal tasimacilik sirketlerinden METRANS,
Turkiye'dekivarligini gtiglendiriyor. METRANS Group CEO'su Peter Kiss,
Halkali-Dunajska Streda hattinda baslatilan Swap Body tasimalariyla
Turkiye'nin intermodal agdaki roltintin daha da pekistigini belirtti. Sirket,
Turkiye'de iki ofis ve Halkali Terminali'nde gorev yapan alti kisilik ekiple
miisterilerine karayolu ve demiryolunu birlestiren ¢oziimler sunuyor. Peter
Kiss, Kocaeli Railport'tan baslayacak tren operasyonlarinin Ttirkiye'den
Avrupa Birligi'ne ilk dogrudan seferler olacagini vurguladi. METRANS,
Avrupa genelinde 7 merkez ve 13 son terminal ile haftada 650'den fazla
tren seferi diizenleyerek genis bir intermodal ag isletiyor.

Sirket, otomotiv yedek pargalari, kimyasallar ve ambalaj malzemeleri
gibi cesitli kargolarin tasinmasinda aktif rol alirken, gevre dostu tasimaciligi
da oncelikli hedefleri arasinda tutuyor. Peter Kiss, Avrupa-Turkiye
tasimaciliginin bir kisminin karayolundan demiryoluna kaydinimasiyla
emisyonlarin azaltildigini ve sinir sikisikliginin hafifletildigini agiklad.

Ontimuizdeki bes yilda METRANS, intermodal agini genisletmeye,
Avrupa-Asya baglantilarnni gliglendirmeye ve dijitallesmeyiilerletmeye
devam edecek. Peter Kiss, Turkiye nin cografi konumu ve Orta Koridor'un
sundugu firsatlar sayesinde sirketin biiytime stratejisinde hayati bir
merkez oldugunu belirtti.
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HOROZ
LOJISTIK

accelerated its international
transportation with new routes

Horoz Logistics restructured its freight foruwarding services and expanded its service
network by expanding into new destinations such as Romania, Spain, Portugal, Morocco,
and the Turkish Republic. The company increased its daily minivan loading capacity to
25 vehicles and significantly increased its fast delivery capability in road transport.

oroz Logistics, 100%
Turkish-capitalized
and traded on Borsa
Istanbul, is among the
leading companies in the logistics
sector with its deep-rooted history
and reliability. The company, which
offers integrated logistics solutions
to every corner of the world through
its international warehousing and
distribution areas as well as global
agency agreements, has achieved
strong growth in road transportation
with its new freight forwarder
structure. Miicella Salin, President
of Horoz Logistics” International
Road Transportation Group, said,
“We increased our operator-based
profitability by 56 percent between
the first half of 2024 and the same
period in 2025. Digitalization,
route optimization, new
line investments, and our
customer-focused solutions
played a significant role in
this success.”

WE INCREASED OUR
MINIVAN LOADING
CAPACITY TO

25 VEHICLES PER DAY
Horoz Logistics recently
restructured its freight
forwarding services. How did
this new structure contribute to
the company’s overall logistics
strategy?
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When we compare the first six months
of 2024 with the same period in 2025,
we achieved a 56 percent increase in our
operator-based profitability, one of the
most critical indicators, despite global and
local challenges. Our efforts to increase
efficiency, the financial arrangements we
made, the transformation of our team
and organizational structure,
## . and the implementation
e of our digitalization
investments played
a significant role
in this success.
Furthermore, route
optimization, cost

Miicella Salin

control, solutions we developed aligned
with exporters’ cost targets, and the new
lines and services we opened also made
strong contributions to this growth.

One of the most important factors
was that we made our investments in line
with our customers’ demands to expand
our service network. The new lines we
opened in this direction, and the capacity
increase in express deliveries in particular,
are noteworthy. In addition to our existing
European transports, we have also started
operations in new destinations such as
Romania, Spain, Portugal and Morocco.
We also increased our service speed even
further by increasing our daily minivan
loading capacity to 25 vehicles.

All these developments have made
road transport a stronger and more
complementary element in our company’s
end-to-end logistics operations and
have significantly contributed to the
operations we conduct, particularly in our
international warehouses.

With the new structuring, our
company has become able to offer more
flexible solutions to the needs of customers
from different sectors. This has created a
wide range of services for both small-scale
exporters and large-volume transport
companties. This flexibility has enabled the
development of more resilient solutions to
supply chain vulnerabilities. In addition,
the more effective and integrated use of all
modes of transport (sea, air and road) has
brought significant improvements in cost
and risk management.



What operational changes stand out

as part of the restructuring? What
improvements have been made in service
processes for customers? What role do
digitalization and automation play in this
new structure?

First, processes were harmonized by
integrating all modes of transportation
between our domestic and international
warehouses. Transit times were shortened
by reorganizing the connections between
warehouses and distribution centers, and
improvements to customs clearance processes
increased operational efficiency.

More transparent information flow was
achieved on the customer side. For SMEs,
large exporters and e-commerce companies,
applications such as cost simulations, online
quoting and instant tracking of shipments
have significantly improved the customer
experience.

Our company is making strong
investments in digitalization and automation
to make end-to-end logistics operations more
transparent and efficient. Thanks to IoT-based
sensors and GPS technologies, the status of
containers and vehicles can be monitored
in real time. This increases operational
transparency and allows for swift action
against potential delays.

Automation systems come into play in
the preparation of freight contracts, bills of
lading and customs documents, minimizing
the margin of error. Furthermore, Al-powered
data analytics solutions enable more effective
demand forecasting, route planning, and cost
control. The self-service digital portals we've
developed for our customers allow them to
manage all shipping processes from a single
point. Through these portals, customers can
track shipment information, perform cost
simulations, and receive direct support when
needed.

DIRECT SERVICE FROM EUROPE TO
THE TURKIC REPUBLICS

How has restructuring affected Horoz
Logistics’ international transportation
network? What new opportunities

are being targeted, particularly in the
European, Middle Eastern, and Asian
markets?

The shape and direction of trade is
constantly changing, influenced by many
global developments; accordingly, new
destinations and demanded products are
emerging. We adapt quickly to these changes.
Our mission is to develop holistic solutions
tailored to the needs of all our customers
who demand end-to-end service within the

organization and its framework.

In this regard, we increased our fleet and
vehicle count with new supplier agreements.
We have also invested in minivans,
effective for project transportation and fast
deliveries. In this way, our customers, that
is, our service partners, can receive much
more effective and uninterrupted service
from a single source. We are strategically
identifying our target markets in line with
the new trade routes emerging in the global
market. In 2025, in line with the current
economic climate, our biggest goal is to
increase efficiency. To achieve this goal, we
expanded our effective service network
to new destinations such as Europe, the
Turkic Republics and Morocco. We have also
launched direct transportation organizations
from Europe to the Turkic Republics.

What new service models have you
implemented to enhance the customer
experience? How do you structure your
relationships with business partners
and global forwarder networks?

Improving customer experience is
among our priorities, as is our operational
efficiency. To this end, we are making
significant investments, particularly
in e-commerce and e-export. With our
digitalization and automation solutions,
we enable our customers to instantly track
their shipment processes, perform cost
simulations, and receive online quotes.
Furthermore, by increasing our fast delivery
capacity, we offer solutions tailored to a
wide range of customers, from small-scale
SMEs to large-scale exporters.

Our relationships with our business
partners and global forwarder networks
form the foundation of this experience.
Today, we actively collaborate with
more than 20,000 agencies, continuously
expand our logistics network, and provide
our customers with integrated and
uninterrupted service at every point. In
this way, we can respond to our customers’
needs both at home and abroad with fast
and flexible solutions.

HAS PRESSED THE BUTTON

FOR THE YYS AND GREEN
LOGISTICS CERTIFICATE

What is Horoz Logistics’ 5-year vision
for the freight forwarding sector? What
kind of flexibility is targeted for the
changing dynamics in the sector? How
will this transformation contribute to
the company’s steps toward becoming
a global brand?
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As Horoz Logistics, our 5-year vision
in the freight forwarding field is based
on providing our customers with end-to-
end integrated, fast and reliable logistics
solutions while continuously increasing
operational efficiency and sustainability.
To this end, we have strengthened our
competence in express delivery, project
transportation, and rail transportation.

We continue our efforts to continuously
improve cost and transfer processes along
with the increasing diversity of destinations
and routes. This flexibility allows us to
quickly adapt to the changing dynamics in
the sector and provide our customers with
reliable service under all circumstances.

In addition, steps such as our
applications for AEO and green logistics
certificates reinforce our commitment
to both operational excellence and
sustainability. All these developments
strengthen Horoz Logistics’ position as a
global brand, while making our customer
experience and service network more
effective and reliable worldwide.

The main theme of this year’s FIATA
Congress is “Green and Resilient
Logistics.” What kind of work are you
carrying out at Horoz Logistics on
these issues?

We believe that investments in
sustainability and carbon emission
reduction will rapidly increase in the
coming years. We expect significant
developments, particularly in the use
of electric vehicles. This transformation
is not solely driven by environmental
concerns; Regulations and changing
customer expectations are also accelerating
this process. Developments such as the
effective use of unmanned aerial vehicles
in the defense industry will also impact
the logistics sector. The proliferation of
driverless autonomous transportation
modes, the development of digital
tracking systems, and the introduction
of artificial intelligence-supported
operational systems will be some of the
most important transformations that will
shape our industry in the coming period.
The vast majority of our passenger cars and
domestic distribution vehicles are electric.
We also organize some of our international
road transport via rail or autonomous
transportation routes. Our sustainability
efforts are supported by the meticulous
monitoring and management of our
company activities by a professional team.
We will soon complete our applications for
the Green Logistics certificate.
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ESTABLISHMENT DATE: 2013
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ADDRESS: A+Live Atasehir Plaza Barbaros Mah. Begonya Sokak No:7 K:13 / ISTANBUL
COMPANY OFFICIAL: Yonetim Kurulu Uyeleri Cenker Ural, Vedat Celik, Sinan Tarel

DOMESTIC OFFICES - TURKEY: istanbul, Bursa, izmir, Eskisehir, Ankara, Denizli, Adana, Mersin

INTERNATIONAL OFFICES: Lima Europe (Amsterdam), Italy, Romania

LIMA LOGISTICS STANDS OUT
WITH ITS COMPREHENSIVE
LOGISTICS SOLUTION
PORTFOLIO
ima Logistics stands out as a lea-
ding brand in the sector, offering
integrated logistics services in the
international market. With its fle-
xible and rapid decision-making processes,
the company gains a competitive advan-
tage and reinforces its sustainable growth
by translating this dynamic structure into
customer satisfaction.

Lima Logistics offers a comprehensive
portfolio of solutions in the logistics sector,
covering road, air, sea, rail and intermodal
transportation, as well as express courier
services, trade fair logistics, and its new
service area—breakbulk and project cargo
transportation. In every service area, the
company focuses on precision, reliability,
and effective time management, promising
operational excellence to its customers.

NEW SERVICE AREA:
BREAKBULK AND PROJECT
CARGO TRANSPORTATION
Through its newly established
breakbulk and project cargo department,
Lima Logistics develops tailored solutions
for transporting heavy, oversized, and non-
standard loads, elevating its expertise in
this field to global standards. The company
provides specialized logistics solutions
for industries such as oil and gas, mining,
engineering projects, shipbuilding, energy,
and construction machinery. In overseas
transportation, Lima differentiates itself
with its “door-to-door” service approach.

STRONG INFRASTRUCTURE

%hma
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FOR TIME-CRITICAL
TRANSPORTATION: FAST
MINIVAN SERVICE, AIR CARGO
AND ON-BOARD COURIER
SOLUTIONS

Lima Logistics creates a competitive edge
in highly time-sensitive industries through
its dedicated solutions. By providing 24/7
air cargo services, the company ensures fast
deliveries—regardless of shipment size—
especially for factories with production lines.
For urgent shipments, specialized solutions
include fast minivan transport, air freight, and
on-board courier services.

GLOBAL SOLUTIONS WITH A
EUROPEAN HUB: LIMA EUROPE
In line with its strategic global growth
objectives, Lima Logistics has launched its
Netherlands-based structure, Lima Europe.
This new setup centralizes European
operations, while preparations are also
underway to equip the Romania office

lima

LOGISTICS

':".i
Tel: +90 850 203 54 62 . . |
E-mail: info@limalogistics.com : .

Web: www.limalogistics.com )

STRONG PERFORMANCE IN EXPORTS

According to 2024 data from the Turkish 2N
Exporters’ Assembly (TiM), Lima Logistics \
achieved a major milestone by entering the ‘.'
“Top 1000 Exporters” list for the first time. :
Ranking 54th in the sectoral category, Lima
demonstrated both its operational efficiency RN

and service quality. ~\
for large-scale operations. From these L
two hubs, Lima aims to deliver on-site N
services that provide both time and cost p
advantages. [
N N
CORPORATE RESPONSIBILITY “ WD
IN SUSTAINABILITY: %
LIMA GREEN N

Placing environmental sustainability
among its corporate priorities, Lima
Logistics offers green logistics services
through its Lima Green brand.
Greenhouse gas emissions from logistics
activities are measured, offset and
neutralized, with carbon-neutral delivery
options made available. Environmental
certificates issued by Lima enhance the
reputation of its partners in their green
transformation journey.

GPTW: SELECTED AS A BEST
EMPLOYER IN THE INDUSTRY

In 2025, Lima Logistics was ranked first in the
logistics sector (100-249 employees cate-
gory) on the Great Place to Work list. Building
its corporate culture on the principles of equal
opportunity, trust, and respect, the company
fosters a work environment based on emplo-
yee satisfaction—creating not only services,
but also lasting value.
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BATU LOGISTICS

Offers Uninterrupted Service

Solutions in Integrated Logistics

atu Logistics began its

operations in the logistics

sector in 2002 with road

transportation. With the
experience and expertise it has gained
over the years, it has become an
integrated logistics company that can
offer road, sea, air, rail, intermodal
transportation, project transportation,
customs clearance, and foreign trade
solutions.

Carrying out operations between
Tiirkiye and European countries, the
company also offers door-to-door solu-
tions for third country transportation.
Providing time advantage to its custo-
mers with its Express and Super Exp-
ress road transport, Batu Logistics has
been the preferred company in its sector
for many years. The company also
distinguishes itself with its Speedy Van
service, the ideal solution for fast and
urgent shipments. Batu Logistics attac-
hes importance to equipment diversity
in order to serve every sector and has
easy access to all types of equipment
thanks to its strong supplier network.

The company produces persona-
lized solutions in line with customer
needs and meets all needs from a single
source. Thanks to its experience and ex-
pert team, especially in project transpor-
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tation, it can carry out damage-free trans-
portation anywhere in the world. Batu
Logistics, with its robust agency network
across Europe and the world, allows it to
easily navigate worldwide and maintain
uninterrupted operations. Able to carry
the load of many sectors, especially auto-
motive spare parts, chemicals and textiles,
the company puts its customers one step
ahead of the competition with its strong
supplier infrastructure.

Accelerating its digital and green
transformation efforts in order to pione-
er change in the logistics industry, the
company brings a new perspective to the

concept of forwarding. By provi-
ding services that adapt to changing o
conditions, it restructures logistics i
processes to accelerate trade flows. v
Keeping its digital infrastructure
up-to-date in this direction, the
company is among the most prefer-
red companies in the sector with its
best customer experience.
By focusing on efficiency and
sustainability in all its operations
and increasing its intermodal trans-
portation, Batu Logistics ensures the
preservation of clean air produced
by more than 150,000 trees a year.
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COMPANY NAME: MEDEX LOJISTIKA.S.

ESTABLISHMENT DATE: 29.06.2021

ADDRESS: POSTANE MH. RAUF ORBAY CD. NO:233 TUZLA/ IST.

COMPANY OFFICIAL: ONUR SINAN

Tel: +90 216 232 28 08

Fax:+90 -216 232 28 08

E-mail: operasyon@medex-tr.com

Web: medex-tr.com

Medex Logistics

Logistics Partner of the Turkic Republics

edex Logistics is a

dynamic logistics

company managed by

professionals with deep-
rooted industry experience, founded in
Istanbul in 2021. Since the first day of
our establishment, our goal has been to
set new standards in logistics services
in the Turkic Republics, especially in
the Turkmenistan market.

Extensive Service Network:

» Road, Rail and Multimodal
Transportation: We offer
uninterrupted and reliable
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transportation solutions to all Turkic
Republics.

» Warehousing: We develop special
storage solutions for all your cargo
in our modern warehouse facility in
Mersin. Our warehouse, which has an
open area of 5,500 square meters and
a closed area of 6,000 square meters,
meets all the needs of your logistics
processes.

» Local Service in Turkmenistan:
With our branch in Ashgabat, we
provide local support in logistics and
customs services in the Turkmenistan
market.

Why Medex Logistics?

» Experience: With over 20 years
of experience in the sector, we produce
special solutions for our customers.

» Expertise: With our team that
is familiar with the Turkic Republics
market, we manage your logistics
processes in the most efficient way.

» Reliability: With our R2/TIO, ISO
documents and membership in sector
associations, we guarantee the quality of

our services.

» Growth: With the aim of
becoming the largest logistics player in
the Turkic Republics, we are constantly
investing.

Our Mission: To meet the logistics
needs of our customers in the best way
possible, to contribute to their success
and to make a difference in the sector.

Our Vision: To be a reliable and
innovative logistics company that builds
a bridge between the Turkic Republics.

Advantages of working with Medex
Logistics:

» Fast and reliable service

» Special solutions

» Cost effectiveness

» Wide service network

» Experienced team

Contact us:

Don’t hesitate to contact us for your
logistics needs. Our professional team
is here to offer you the most suitable
solutions.
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RELIABLE MULTIMODAL TRANSPORT
SOLUTIONS ACROSS THE CIS AND BEYOND

From project cargo to fully integrated multimodal transport, Medex Logistics
delivers cost-effective, seamless, and dep endable logistics services connecting
the Turkic R publtcs the CIS, and China.

With a strong focus on complex logistics projects, we integrate seq, rail, and road
freight to ensure safe and efficient transport operations. Our modern bonded
warehouse in Mersin, Turkey, is a testament to our continued investment in
infrastructure and capabilities.

Through our local presence in Turkmenistan, we offer smooth multimodal
operations along key corridors including BTK rallway, and Volga-Don route. As part
of our strategic expansion in China, Medex Logistics now provides comprehensive
logistics solutions across all modes of transportation.

OUR SERVICES

OB

International Road Warehousing & Rail Multimodal Canal Ship
Transport Bonded Storage  Freight Transportation  Transport
Services

Second-hand
Container Sales

CONTACTUS

HEAD OFFICE (ISTANBUL)
Postane Mah. Rauf Orbay Cd. No:233, Tuzla / Istanbul

=00 2161252 2808

MERSIN WAREHOUSE
Kazikll Mh. 321005 Sk. No:1A, Akdeniz / Mersin

TURKMENISTAN OFFICE
A. Kuliyev (2127) Cd. "Doéwletli", Floor 2, Unit

203, Ashgabat / Turkmenistan medexlojistik m medex lojistik @ info@medex-tr.com
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50 Years in 50 Countries
‘Lets Make Logistics Great Again’

Azure Group, which will celebrate its 50th anniversary in the logistics and transportation industry this year, has
undertaken a giant project with its foreign partners. Stating that they have implemented the world's first and only
digital, artificial intelligence-supported logistics and transportation application, Azure Group Chairman €rkan Gl said,
“We can currently send products from China to €ngland, from Africa to Russia with a single click.” Gul emphasized that
they will also create employment with the project, which is expected to make a great contribution to Turkiye's exports,

Erkan Giil

zure Group, which has
been operating in the
logistics and transportation
sector for 50 years, has
taken a giant step to turn Tiirkiye’s
geographical location into an
advantage in the field of e-commerce.
The Group is implementing one

of the world’s largest logistics
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organizations by signing a multi
million Euro agreement with its
foreign partners.

TARGET: 1 BILLION
EURO TURNOVER

Azure Group Chairman Erkan
Giil said, “Foreign funds abroad have
chosen the logistics sector for their
new term investment plans. We aim
to increase our turnover to over 1
billion Euros in the next two years by
expanding our current organization
in the fields of logistics, e-commerce
and cargo.” Emphasizing that a
new period in which logistics and
e-commerce are rapidly growing
in the world has begun, Giil said,
“We are developing many artificial
intelligence-based projects. With the
‘Freight Just’ digital application we
have implemented for the logistics
sector, we have integrated more
than 500 suppliers and more than 7
thousand vehicles into the system in
more than 100 countries and put them
into service. The next five years will
be a very different and critical period
for the logistics sector. Foreign capital
also believes in this.”

PROVIDES PRICE IN 3
MINUTES

Azure Group Chairman Erkan
Giil stated that Artificial Intelligence-
supported applications are spreading
rapidly all over the world and
said, “Artificial intelligence-based
applications that everyone follows
closely have now started to direct
every area of our lives. We have

developed the world’s first and only
very comprehensive digital logistics
application to keep up with this new
age.”

Giil stated that the application
called ‘Freight Just’ can be easily used
by everyone and said, “Freight Just is
an application that allows you to get a
price for a shipment from any country
in just three minutes. Shipments fro
Italy to Uzbekistan , from UK to Iraq
specliazed in 3rd country shipments
with any size and dimensions.

‘TURKIYE WILL BE EUROPE’S
LARGEST SUPPLIER’

Azure Group Chairman Erkan
Giil stated that they will also create
employment with the project that will
make a great contribution to Turkey’s
exports. Giil said, “Thanks to our 50
years of experience in the sector, we
have now brought together the train,
Ro-Ro and TIR transportation model
and implemented one of the largest
logistics organizations in the world.”
Reminding that the global logistics
market has reached a volume of
approximately $10 trillion by 2024, Gtil
said, “The new generation logistics
system we have implemented covers
approximately $5 trillion of this
market. Thanks to our ‘Freight Just’
application, users will be able to get the
fastest and most cost-effective offer in
just three minutes. In the new world
order, we will increase e-commerce
thanks to e-logistics, and we will both
contribute to our country’s exports
and create employment by opening a
new source of income for our youth.
We plan to provide employment
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opportunities for at least 500 people.”
Emphasizing that Tiirkiye will become
Europe’s largest supplier in the coming
years, Giil said, “Ttirkiye will become
Europe’s largest supplier in the next
five years. We should turn the tax wars
initiated by the USA in our favor as

a country. We can be among the top
seven countries with the strongest
economies in the world; this is
completely in our hands.”

‘TURKIYE WILL BE THE
WORLD’S DISTRIBUTION
CENTER’

Azure Group Chairman Erkan
Giil stated that the network they
created will reach approximately
three-quarters of world trade.

Giil said, “We can currently send
products from China to England,
from Africa to Russia with a single
click.” Guil emphasized that they
positioned Tiirkiye as the world’s
logistics center and aimed to pass
50 percent of the giant logistics
project through this geography,
and said, “This will be the largest
commercial and logistics project to
be carried out in our country.”

GLOBAL PLAYER

Azure Group Chairman
Erkan Giil stated that they also
cooperated with world-famous
e-retail companies abroad and
said, “Many large, small and
medium-sized businesses in our
country have difficulty selling their
products via e-commerce. Thanks
to the e-commerce and e-logistics
services we offer, they will now
be able to export easily.” Giil
emphasized that they will establish
business partnerships for SMEs to
enable them to export, and said,
“We will provide our local storage,
distribution and sales services in
America, England, Europe and the
Middle East. We will reduce all
shipping costs by 25 percent.”

Giil, who also shared special
collaborations with global giants,
said, “We have special works
and general transportation
agreements with companies such
as Alibaba, Amazon, eBay. Thanks
to the e-commerce and e-logistics
platform we have established,
everyone will have the opportunity
to sell their products all over the
world.”
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‘WE WILL WORK MORE TO
REDUCE CLIMATE CHANGE
AND CARBON EMISSIONS’
Emphasizing that climate change
and carbon emissions are the biggest
problems of the future, Azure Group
Chairman Erkan Giil said that they will
work harder to combat these problems.
Giil stated that their company has
also signed a social responsibility
project: “We donate a tree for every
km we save from our intermodal
transportation. We invite everyone
in the sector to this application.” Giil
recommended the website www.
investngreen.com for those who want
to get more information about the
project. Giil, who said, “Protecting our
world and our future is in our hands,”
drew attention to the need to increase
environmental awareness.

50 YILDA 50 ULKEDE ‘LOJiISTiK SEKTORUNU YENIDEN BUYUTELIM’

Lojistik ve tasimacilik sektortinde 50. yilini kutlayan Azure Grup,
danyanin ilk yapay zeka destekli dijital lojistik uygulamasi “Freight Just"u
hayata gegirdi. Grup, 10 milyon Euro'luk yatinm ve yabanci ortaklariyla
gelistirdigi proje kapsaminda, tek tusla Gin'den ingiltere'ye, Afrika'dan
Rusya'ya tirtin génderimi yapilabilecegini duyurdu. Azure Grup Yonetim

Kurulu Bagkani Erkan Gull, uygulamanin g dakikada fiyat teklifi sunarak
e-ticareti kolaylastiracagini ve Turkiye'nin ihracatina katki saglayacagini
belirtti. Proje kapsaminda en az 500 kisiye istihdam saglanmasi
planlaniyor. Gl, “Ttrkiye, 6nimUzdeki bes yiliginde Avrupa'nin en biytk
tedarikgisi olacak” dedi.
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Turkiye strengthens its
role as a global bridge in logistics

Turkiye is assuming a central role in global logistics chains by strengthening its road, rail,
maritime, and air infrastructure. By increasing its transit transportation capacity with new
international lines such as the Middle Corridor, the Zangezur Corridor, and the Development
Road, Turkiye is reinforcing its goal of becoming both a regional and global actor in logistics.

tirkiye has become According to data from the Ministry of According to experts, the total annual

increasingly stronger in Transport and Infrastructure’s General capacity of Turkish ports approaching 700

the global logistics sector Directorate of Maritime Affairs, 545 million tons will make Tiirkiye stand out

thanks to its investments in million tons of cargo were handled in not only as an export-import hub but also
transportation infrastructure and its Turkish ports in 2024. 130 million tons of as a regional transfer hub in the coming
strategic location in recent years. While this consisted of containerized cargo. The years.

t1jansp0rta1.ti0n Yolumgs across road,'seg, ports of Istanbul-Ambarli, Mersin, and
air, and rail are increasing, its role within - acli accounted for approximately half ISTANBUL, A GLOBAL

iglterna.tional logistics Forridors .is also of the total handling, CARGO HUB
ecoming more prominent. Projects such 1 . . . . o ,
: - Tiirkiye aims to increase transit Air logistics is one of Turkey’s fastest-
as the Middle Corridor, the Zangezur . . e . ) R -
) freight traffic by utilizing its strategic growing sectors. Since its opening,
Corridor, and the Development Road location in the Medit With . h .
are expected to solidify Tiirkiye's ﬂfiCa onn the Med ertr;/rllear.l. Pl \ Istanbul Alrport as been brea1.<mg records
position as a “logistics bridge” in e Capac1ty. mncrease at Mersin Fort, not only in passenger but alsc.) in cargo
Eurasian trade. the modernization of Izmir Alsancak transportation. In 2024, 4.5 million tons of
Port, and the commissioning of Filyos air cargo were transported from Tiirkiye,
ROAD TRANSPORTATION: Port, T.ﬁrkiye is'progf:essm'g. towarc}s . approximately two-thirds of which were
TURKIYE’S BACKBONE }bieco”n['unt%1 a regional ménmne logistics handled through Istanbul A1.1Tpo'rt. o
Road transportation remains the ub” in the Eastern Mediterranean and THY Cargo represents Tiirkiye’s air
the Black Sea. cargo capacity on a global scale, ranking

most powerful mode of transportation
in the Turkish logistics sector. According
to data from the Ministry of Transport
and Infrastructure, road transport in
Tiirkiye reached a cargo volume of
approximately 480 million tons in 2024.
Transport to Europe, in particular, plays
a critical role in T Tiirkiye’s exports.
While approximately 60 percent of
trucks leaving Turkey head towards
European Union countries, the Middle
East and the Caucasus are also gaining
increasing importance.

Industry representatives point out ‘
that Turkey has one of the largest fleets 3
in Europe, with over 90,000 tractors
used in international road transport.
However, in recent years, digital
customs crossings, e-TIR applications
and modernization efforts at border
gates have increased operational
efficiency.

CARGO HANDLING AT PORTS
BREAKS RECORD

Sea transport accounts for the
largest share of Turkey’s foreign trade.
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among the top five in the world.
Additionally, FedEx’s new air transfer
facility at Istanbul Airport offers
uninterrupted connections between the
US, Europe and Asia via Tiirkiye. These
developments are making Ttirkiye a
strong hub for international e-commerce
and high-value goods logistics.

RAILWAY’S IMPORTANCE IS
GROWING

Railway transportation is becoming
increasingly important in Tiirkiye’s
strategic vision for logistics. In 2024, 38
million tons of freight were transported
by rail in Tiirkiye. The commissioning
of Marmaray and the Baku-Tbilisi-Kars
(BTK) line has made Tiirkiye a key part
of the Middle Corridor extending from
Central Asia and China to Europe.

Cargoes leaving China via the BTK
line reach Tiirkiye via Kazakhstan,
Azerbaijan and Georgia, and from there
they are transferred to Europe. This
line offers faster freight transport times
compared to the Suez Canal or the
Northern Corridor.

The Ministry of Transport and
Infrastructure aims to increase
the number of logistics centers by
accelerating railway investments in the
coming period. Within the framework of
the 2053 vision, the total share of railway
freight transport is aimed to be increased
from 5 percent to 22 percent.

INTERMODAL
TRANSPORTATION: THE RISING
STAR OF LOGISTICS

Infrastructure investments in
Tiirkiye's logistics sector over the last
decade have steadily increased the

importance of intermodal transportation.

Intermodal transportation, which
integrates road, rail, sea and air, provides

both cost and time efficiency, making
Ttirkiye more competitive in transit
transportation.

According to data from the Ministry
of Transport and Infrastructure,
approximately 40 billion TL worth of
investment in railway infrastructure in
Turkey over the last 10 years includes
Marmaray, Baku-Tbilisi-Kars (BTK) and
Anatolia’s domestic railway connections.
These investments, integrated with road
transport, have enabled faster and safer
freight transport. For example, freight
from China via the BTK line reaches
Turkey and is then distributed to Europe
by road; this combination reduces transit
times by 15-20 days.

Intermodal transportation not only
offers speed and cost advantages, but also
stands out as an environmentally friendly
option. Increased railway use is reducing
carbon emissions. According to data
from the Turkish Logistics Association
(UTIKAD), intermodal transport reduces
carbon emissions by approximately
30% when transporting a truckload to
Europe. This is considered a strategy
that is directly compatible with Turkey’s
green logistics goals and complies with
international transportation standards.

Intermodal lines, particularly
those originating from the ports of
Mersin, Izmir, and Istanbul, enable
the transportation of freight to Central
Anatolia and Europe by rail. Air cargo
shipments are then transported to
distribution centers in various regions of
Ttirkiye using a combination of road and
rail.

Industry representatives emphasize
that intermodal transportation will play a
critical role in Tiirkiye’s logistics capacity
in the next 5-10 years. This method will
both facilitate exports for SMEs and
enhance the competitiveness of large-scale
companies. Experts predict that with

the right infrastructure investments and
technological integration, intermodal
transport will increase Ttirkiye’s
logistics revenues and its share of transit
transportation.

TURKIYE’S ROLE IN
INTERNATIONAL CORRIDORS
Tiirkiye is strengthening its strategic
position in global trade not only with
established transportation routes but also
with newly opened international logistics
corridors. These corridors both shorten
transit times in Asia-Europe trade and
transform Tiirkiye into a regional hub.

THE MIDDLE CORRIDOR:
AFAST ALTERNATIVE
BETWEEN CHINA AND EUROPE

The Trans-Caspian East-West
Logistics Line, also known as the Middle
Corridor, enables cargo originating from
China to reach Tiirkiye via Kazakhstan,
the Caspian Sea, and Azerbaijan. Cargo
from China to Europe can reach Europe
in approximately 15 days faster than the
traditional Northern Corridor.

Tiirkiye, thanks to its critical locations
along the Middle Corridor, is a natural
hub for transit operations. With the
integration of Marmaray and BTK lines,
Tiirkiye ensures the uninterrupted
passage of Middle Corridor cargo to
Europe. Industry experts predict that the
volume of cargo transported through the
Middle Corridor could exceed 20 million
tons by 2030. This will significantly
increase Tiirkiye’s logistics revenues and
share in transit trade.

ZENGEZUR CORRIDOR:
ANEW OPENING IN THE
SOUTH CAUCASUS
The Zangezur Corridor encompasses
a railway and road line to be built
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between the western regions of
Azerbaijan and Nakhchivan. This
corridor will provide Turkey with
direct access to Central Asia and
the Caspian Sea region. Freight
forwarded to Tiirkiye, particularly via
Azerbaijan, Armenia, and Nakhchivan,
will strengthen Tirkiye’s logistical
dominance in the region.

With the completion of the corridor,
Ttirkiye will not only serve as a
transit country but will also become
an integrated logistics hub with the
Caucasus and the Turkic World. This
will create a critical transit point for both
energy transportation and industrial
goods transportation.

DEVELOPMENT ROAD
PROJECT: DIRECT LINE
FROM THE PERSIAN
GULF TO EUROPE

The Development Road Project is
planned as a new trade route extending
from Iraq’s Persian Gulf via Ttirkiye to
Europe. Within the scope of this project,
cargo from the Port of Basra will be
transported to Turkey by road and rail,
and shipped to Europe via the ports of
Mersin and Iskenderun.

The implementation of the project
will double Tiirkiye’s logistical
importance between the Middle East
and Europe. Ttirkiye ucing logistics
costs in the region. A new fast route will
be created, particularly for agricultural
products, petrochemicals, and
construction materials.

Increased Transit Revenue: Freight
transported through corridors will
increase Ttirkiye’s logistics revenues.

Global Competitiveness: New routes
to Europe and Central Asia will make

Ttrkiye a stronger player in global logistics
chains.

Convenience for SMEs and Large
Companies: The new corridors will provide
faster and safer transportation for both
large-scale logistics companies and SMEs’
exports.

Sustainable Transport: The combination
of rail and sea will contribute to green
logistics targets by reducing carbon
emissions.

Industry representatives emphasize that
the implementation of these corridors will
strengthen Tiirkiye's role as a logistics hub
not only on the Europe-China route, but
also in the Middle East, the Gulf, and the
Caucasus regions.

DIGITALIZATION AND
GREEN LOGISTICS

Digitalization investments are
accelerating in the Turkish logistics sector.
Smart warehouse systems, blockchain-
based customs applications, and Al-

powered route optimizations are
increasing companies’ competitiveness.
At the same time, decarbonization in
logistics, within the framework of the
European Green Deal, is also high on the
agenda. Logistics companies in Ttirkiye
are focusing on investments in electric
tractors, LNG-fueled vehicles, and
increasing rail transportation. Industry
representatives state that it is possible
for Turkey to reduce its logistics carbon
emissions by 30 percent by 2030.

In its 2053 transportation vision,
Turkey positions itself as a “global logistics
superpower.” With Istanbul Airport,
Marmaray, the BTK line, port investments,
and its highway fleet, Tiirkiye is becoming
a strategic hub on both the east-west and
north-south axes. Experts believe that the
key to Ttirkiye’s logistics success will be
to move beyond being merely a transit
country and gain a greater share of global
chains through warehousing, value-added
services, and digital solutions.

TURKIYE LOJISTIKTE KURESEL KOPRU ROLUNU GUGLENDIRIYOR

Koridor'un ana halkas! durumuna geldi. Intermodal tasmacilik yatinmlar da
Turkiye'yi hem daha rekabetci hem de gevreci kiliyor. Demiryolu entegrasyonu
sayesinde transit stireler kisalirken, karbon emisyonlarinda ytizde 30'a varan
azalma saglaniyor. Bu durum, Tarkiye'nin yesil lojistik hedefleriyle de értiistiyor.

Yeniuluslararasi projeler ise Turkiye nin lojistikteki kiresel kopru roltind
daha da gtiglendirecek. Orta Koridor, Gin-Avrupa tagimalarinda stireyi nemli
olctide kisaltirken; Zengezur Koridoru, Ttrkiye'nin Kafkasya ve Orta Asya ile
baglarini guclendirecek. Kalkinma Yolu Projesi ise Basra Korfezinden Avrupa'ya
uzanan yeni bir hattin kapisiniagacak.

Dijitallesme, akilli depo sistemleri, blokzincir uygulamalari ve yapay zeka
tabanli cozumler de sektore hiz kazandirirken, Tarkiye 2053 vizyonunda
kendisini “ktresel lojistik stiper guig™ olarak konumlandiryor.

Turkiye, ulastirma altyapisina yaptig1 yatirmlar ve stratejik konumunun
sagladig avantajlarla kiresel lojistik zincirlerinde giderek daha merkezi
birrol tstleniyor. Karayolu, denizyolu, havayolu ve demiryolunda artan
tasimacilik hacimleri, Ulkenin lojistikte bolgesel ve kiresel aktor olma hedefini
gliclendiriyor.

Karayolu tasimaciligl, 2024'te 480 milyon ton ytik hacmine ulasarak
Trkiye lojistiginin omurgas! olmay! strddrd. Denizyolunda Turk limanlarinda
545 milyon ton yilk elleglenirken, Mersin, lzmir ve Filyos gibiliman yatinmiar
Turkiye'yi Akdeniz ve Karadeniz'de lojistik Us konumuna tagiyor. Havayolunda
Istanbul Havalimani ve THY Kargo nun kiresel basarlanyla Tarkiye, hizia
uluslararasi bir kargo merkezi haline geliyor. Demiryolunda ise Marmaray ve
Baku-Tiflis-Kars hatti sayesinde Ttrkiye, Orta Asya'dan Avrupa'ya uzanan Orta
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SEYHAN GULHAN

w  Lojistik ve Tedarik Zinciri

Profesyoneli

»

Uresel ticaretin omurgasini olusturan lojistik sektora,
son yillarda hem teknolojik gelismeler hem de
surdurulebilirlik hedefleri dogrultusunda buyuk bir
doénlsidmden geciyor. Artan e-ticaret hacmi, musteri
beklentilerindeki degisim ve iklim krizi, lojistik sirketlerini
daha verimli, cevreci ve akilli ¢c6zlmler Gretmeye zorluyor. Bu
doéndsum, yalnizca karbon emisyonlarini azaltmakla kalmiyor,
ayni zamanda maliyet avantaji ve rekabet gict de sagliyor.

Teknolojinin Doniistiiriicii Giicii

Lojistikte teknoloji kullanimi, operasyonel verimliligi
artirmanin yani sira strdrdlebilirligi destekleyen bir rol
Ustleniyor. Dijitallesme, otomasyon, yapay zeka (Al) ve
nesnelerin interneti (loT) gibi gelismeler, tedarik zincirinin
uctan uca daha seffaf ve optimize edilmesini saglyor.

» Yapay Zeka ve Veri Analitigi: BlyUk veri analizleri,
rotalama ve talep tahmininde kullanilabiliyor. Béylece
bos seferlerin dnline gecilerek yakit tiketimi ve karbon
emisyonlari azaliyor.

» Nesnelerin interneti ve Mobilite : Araclarda ve
depolarda kullanilan sensorler, sicaklik, nem veya enerji
tiketimi gibi deg@erleri anlik izlemeye olanak taniyor. Bu
sayede hem Urtin kayiplari 6nleniyor hem de enerji tasarrufu
saglaniyor.

» Otonom Araclar ve Drone’lar: Henlz test asamasinda
olsa da otonom kamyonlar ve drone’lar, lojistigin karbon ayak
izini kGcultmede gelecegin 6nemli aktorleri olacak. Daha
kisa teslim sireleri ve optimize edilmis glzergahlar, kaynak
kullanimini azaltacak.

» Blokzincir: Seffaflik ihtiyacina cevap veren blokzincir
teknolojisi, tedarik zincirinde srduralebilir kaynaklarin
izlenmesini mimkdan kiliyor. Béylece sirketler, “yesil” tedarik
zincirlerini belgeleyebiliyor.

Siirdiiriilebilirlik Baskisi ve Céziimler

Avrupa Yesil Mutabakati ve benzeri kiresel regulasyonlar,
lojistik sirketlerini cevresel etkiyi azaltmaya yonelik stratejiler
gelistirmeye yoneltiyor. Bu kapsamda karbon emisyonlarinin
Olctimlenmesi, raporlanmasi ve azaltiimasi artik yalnizca bir
tercih degil, zorunluluk haline geldi.

» Alternatif Yakitlar ve Elektrikli Araclar: Dizel
kamyonlarin yerini elektrikli, hibrit veya biyoyakitla calisan
araclar almaya basladi. Bu gecis, hem sehir ici lojistikte hem
de uzun mesafeli tasimacilikta karbon salimini ciddi élctide
dusurayor.
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LOJISTIKTE TEKNOLOJI VE
SURDURULEBILIRLIK:
GELECEGIN YOL HARITASI

Lojistik

» Yesil Depolar: Glnes panelleri, enerji verimli
aydinlatmalar ve akilli 1sitma-sogutma sistemleri ile
donatilmis depolar, surdarulebilir lojistigin temel
unsurlarindan biri. Enerji tiketimini azaltan c6ztmler,
karbon ayak izini kiictlttrken isletme maliyetlerini de
dusuriyor.

» Dongiusel Lojistik: Tek yonld tedarik zincirlerinin
yerine geri donistim, yeniden kullanim ve tersine lojistik
uygulamalari &n plana cikiyor. Ornegin e-ticaret iade
streclerinde kullanilan kutularin tekrar lojistik déngusiine
kazandirilmasi, hem maliyet hem de cevresel fayda yaratiyor.

» Dijitallesme ile Kagitsiz Operasyonlar: Elektronik
fatura, dijital imza ve online takip sistemleri sayesinde
milyonlarca sayfa kagit kullaniminin énline geciliyor. Bu
da hem karbon emisyonunu hem de isletme giderlerini
azaltiyor.

Rekabet Avantaji Olarak Siirdiiriilebilirlik

Mausterilerin bilinc dlzeyinin artmasiyla birlikte
strdurdlebilir lojistik, yalnizca yasal bir zorunluluk degil
ayni zamanda glclt bir marka imaji unsuru haline geldi.
Tuketiciler, karbon nétr tasimacilik yapan veya cevre dostu
uygulamalar gelistiren firmalari tercih ediyor. Bu nedenle
lojistikte strdurdlebilirlik, rekabet avantajinin anahtari haline
geliyor.

Ayrica yatinmcilar da cevresel, sosyal ve yonetisim (ESG)
kriterlerini gézeten sirketlere daha fazla kaynak aktariyor.
Dolayisiyla surdarlebilir lojistik céztmlerine yatirm
yapmak, hem finansal hem de itibari kazanc anlamina
geliyor.

Gelecege Bakis

Ontimiizdeki yillarda lojistikte teknoloji ve
surdurulebilirligin kesistigi noktalar daha da glclenecek.
Karbon ayak izinin gercek zamanl élciimlenmesi, yapay
zeka destekli “yesil rota” optimizasyonlari, tamamen
elektrikli arac filolari ve akilli sehir lojistigi, sektérin
glndeminde olacak.

Sonuc olarak, lojistikte strdurulebilirlik yalnizca cevre
icin degil, ayni zamanda isletmelerin gelecedi icin kritik bir
stratejik zorunluluk. Teknoloji, bu dontstimin en énemli
itici glict olarak lojistik sektérint daha verimli, cevreci
ve direncli bir yapiya donUsturtyor. Gelecegin lojistiginde,
teknoloji ve surdurdlebilirlik yan yana yurtyerek kiresel
ekonomiye ve gezegene deger katmaya devam edecek.




maliyetleri

NAVLUNLARI

nasil etkileyecek?

resel ticaretin omurgasini

olusturan deniz tasimaciligs,

2025 itibartyla karbon

emisyonlarini azaltmaya
yonelik yeni regiilasyonlarla kars1
karstya. Avrupa Birligi'nin Emisyon
Ticaret Sistemi (EU ETS) kapsamina
denizcilik sektoriinii dahil etmesi ve
Uluslararast Denizcilik Orgiitii niin
(IMO) 2030 ve 2050 hedefleri, lojistik
firmalarimin maliyet dengelerini
yeniden tanimliyor. Bu yeni
dtizenlemeler, yakit maliyetlerinden
operasyonel planlamaya kadar genis
bir yelpazede sekt6r dinamiklerini
degistiriyor. Lanes Lojistik Operasyon
Direktorii Ali Demircan, deniz
tasimaciligin etkileyen regtilasyonlara
ve bunlarin olas1 maliyetlere etkilerini
degerlendirdi.

EU ETS'nin kapsaminin
genislemesiyle birlikte gemi
operatorleri, sera gazi emisyonlari igin
karbon bedeli 6demek zorunda kaliyor.
Bu durum 6zellikle Avrupa limanlarina
yapilan seferlerde navlun fiyatlarim
belirgin sekilde artirtyor. Lanes Lojistik
Operasyon Direktorii Ali Demircan,
“Artik yakit maliyetinin yaninda
karbon maliyetini de hesaplamak
zorundayiz. Bu yeni diizenlemeler
navlun fiyatlarini ciddi olctide yukar:
gekiyor ve tiim tedarik zincirine ek
maliyet olarak yanstyor” dedi.

ALTERNATIF YAKIT VE YESIL
TEKNOLOJI YATIRIMLARI

Regtilasyonlara uyum igin sirketler,
LNG, biyoyakit, metanol ve hidrojen
gibi alternatif yakit se¢eneklerine
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Deniz tasimacilig, 2025'te
karbon regulasyonlanyla
yeni bir déneme giriyor;
artan maliyetler, alternatif
yakit yatinmlar ve dijital
karbon raporlamasi
sektorde rekabetin
YonUNU degistiriyor.

yoneliyor. Ancak bu gegis, kisa

vadede 6nemli yatirim ve operasyonel
maliyetler doguruyor. Demircan, bu
noktada stratejik yaklagimin 6nemine
dikkat gekerek, “Yesil dontisim
sektoriin gelecegi icin kagimnilmaz.
Fakat alternatif yakit yatirimlari ve filo
yenileme ¢alismalari baslangigta yiiksek
maliyetli. Kritik olan, bu kisa vadeli
artiglar1 uzun vadeli rekabet avantajina
gevirebilmek” ifadelerini kullandi.

REKABETIN YENI BOYUTU:
KARBONSUZ LOJISTIK
Miisterilerin ve kiiresel markalarin
tedarik zincirinde karbon ayak izine
giderek daha fazla 6nem vermesi,
sektorde rekabetin yontinii degistiriyor.
Artik fiyat ve teslimat stiresi kadar
karbon raporlamast da tercih kriteri
haline geliyor. Demircan, “Miisteriler
artik yalnizca maliyete degil, karbon
salimim azaltan ¢oziimlere de bakiyor.
Karbon raporlamasi yapabilen ve
seffaflik saglayan firmalar, pazarda
one ¢ikiyor” diyerek bu dontistimiin
miisteri tercihlerine yansidigim aktardi.

GELECEGE HAZIRLIK:
UYUM VE DIJITALLESME
Uluslararas: Enerji Ajansi (IEA),
sikilagan regiilasyonlar ve ekonomik
belirsizlikler nedeniyle deniz yakit
talebinin 2024-2030 d6nemi icin
sabit kalacagim dngoriiyor. Yeni
regiilasyonlar yalnizca maliyet artisimn
degil, aym zamanda detayli raporlama
ytiktimliiliiklerini de beraberinde
getiriyor. Lojistik firmalarimn karbon
izleme, raporlama ve dogrulama
stireclerine yatirim yapmasi kagimlmaz
hale geliyor. Demircan, bu noktada
dijitallesmenin roliinii 6ne ¢ikararak,
karbon diizenlemelerinin bu konudaki
onemine deginerek, “Karbon
raporlamasi manuel yapilabilecek bir
stire¢ olmaktan ¢ikti. Dijital altyapisi
gticlii olan sirketler bu dénemi firsata
cevirecek” dedi.
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14 YIL ARADAN SONRA

Suriye’ye direkt tasimalara basladi!

Turkiye ile Suriye arasinda 14 yil aradan sonra dogrudan karayolu
tasimaciligi yeniden basladi; aktarmasiz seferler lojistikte sureyi
kisaltacak, maliyetleri dusurecek ve ticarete yeni bir ivme kazandiracak.

tirkiye’den Suriye’ye
dogrudan tasimacilik, 26
Agustos’ta yapilan ilk seferle
resmen bagladi. Mersin’den
yola ¢ikan araglar, IRU kanali
tizerinden TIR Karnesi kullamlarak
Sam’a dogru yola cikti. Boylece, 14
yil aradan sonra iki tilke arasmda
aktarmasiz tasimalar yeniden basladi.
Suriye i¢ savasi oncesinde Ttirkiye-
Suriye ticareti hizla biiytirken, savagla
birlikte bu ticaret neredeyse tamamen
durmustu. Suriye tizerinden Orta
Dogu’ya yapilan tasimalarin kesilmesi,
Tiirk lojistik firmalarini daha uzun ve
maliyetli rotalara yoneltmis, bu durum
hem tagimacilari hem de ihracatgilari
ciddi sekilde zor durumda birakmuisti.
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Suriye’ye ilk arag sevkiyatlarmimn
gerceklesmesi nedeniyle diizenlenen
torene; Ulagtirma ve Altyap: Bakanhg:
Daire Bagkan1 Hasan Boz, Cilvegozii
Giimriik Miidiirti Menderes Narin,
UND Yo6netim Kurulu Bagkan
Yardimcis1 Kemal Giil, UND tiyesi
nakliyecilerden; Mehmet Afrin (Afrin
Nak.), Emin Dablan (Sah Nak.),
Hamit Sanverdi (Zaimoglu Nak.)
Mahmut Ridvanogullar (Platform
Nak.) Raif Ay (Ozcemay Loj.), Ramiz
Hatay (Nasifoglu Tas.), Ahmet Giiner
(Romtag Nak.),Omer Dogru (Dogru
Akl Nak.), Levent Bozkurt (Isl Lojistik),
Omer ikiz (Senol kiz Transport) ve
UND Gaziantep — Hatay Temsilcisi
Erding Aykali¢ katild1.

URDUN VE SUUDI ARABISTAN’A
ULASIM HIZLANACAK

Suriye’ye baslayan direkt tasimalara
iliskin yazili agtklama yapan Altyap1
Bakani Abdulkadir Uraloglu, iki tilke
arasindaki karayolu tasimaciligina
iligkin bilgi verdi. Iki tilke arasinda
tasimaciligin bir stiredir aktarmalt
gerceklestigine isaret eden Uraloglu,
“Tiirkiye ile Suriye arasinda 14 yil
aradan sonra aktarmasiz uluslararasi
kara yolu tasimacilig1 yeniden bagsladi.
Cilvegozii Sir Kapisi'ndan diin 4
tir Mersin’den Halep’e, 3 tir idlib’den
Mersin’e gitmek tizere gegis yapt1”
ifadelerini kullandi.

Uraloglu, Suriye’de 2011 yilinda
baslayan ig karisiklik sebebiyle tasima
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faaliyetlerin 6nce durma noktasina
geldigini, akabinde tamamen durdugunu
animsatarak, yillardir sinir kapisindaki
yiiklerin aktarma yoluyla tagindigim
belirtti. Bu tilkede Aralik 2024’te yasanan
gelismeler sonrasinda tagimalara yeniden
baglamak tizere stireci baglattiklarmi
anlatan Uraloglu, 27-29 Haziran'da
Istanbul’da diizenlenen Kiiresel
Ulastirma Koridorlari Forumu'nda
Suriye ile kara yolu tasimacilig1 alaninda
mutabakat zapt1 imzaladiklarin bildirdi.
Uraloglu, 9 Temmuz’'da Cilvegozii Stur
Kapist'nda teknik diizeyde toplantt
gerceklestirildigi bilgisini paylasarak, o
toplantida gegis sartlarinin belirlendigini,
simdi ise sahada bu siireci baglattiklarin
ifade etti.

Tasimalarin yeniden baslamastyla
Ttirk ve Suriye plakali tagitlarin
artik sinirda yiik aktarmaya gerek
kalmadan dogrudan varis noktalarina
ulagsacaklarma dikkati ceken Uraloglu,
sunlar1 kaydetti: “Agustos 2024 ile
Agustos 2025’1 kiyasladigimizda
Suriye’ye yonelik tasimalarimizda
ylizde 50 artis yasandi. Bu egilim artarak
devam edecek. Suriye giizergahinin
yeniden agilmasiyla Hatay, Gaziantep ve
Mersin gibi sehirlerimizden Urdiin ve
Suudi Arabistan’a ulasim daha hizli hale
gelecek. Bu adim, sadece ihracatgimiza
degil bolge ekonomisine de canlilik
kazandiracak.”

‘LOJISTIKTE REKABET
GUCUMUZU ARTIRACAK
ONEMLI BiR ADIM ATILDI’
UND Yo6netim Kurulu Bagkani
Serafettin Aras, Ttirkiye ile Suriye

arasinda dogrudan tasimaciligm

yeniden baglamasina iligkin yaptig1
degerlendirmede, “Suriye tasimalari

son dénemde zaten biiyiik bir arti
icindeydi. Bu tarihi adim, Ttirk
araglarina ¢ok dnemli bir bolgeyi
tamamen acti. Artik aktarma ve arag
degisimi ortadan kalkiyor; bu da
sevkiyat stirelerini kisaltirken maliyetleri
diistirecek, rekabet giictimtizii artiracak.
Kalkinma Yolu ve Zengezur Koridoru
gibi yeni ulagtirma koridorlarmin énem
kazandig1 bir dénemde, Suriye kapisinin
acilmast stratejik bir kazanimdir. Bu
gelisme hem ihracatgilarimiza hem

de lojistik sektoriine ciddi avantaj
saglayacaktir” dedi.

‘AVRUPA iLE ORTADOGU
ARASINDA KOPRU OLUSTU’

[k tasimalari gerceklestiren Oz
Cemay Uluslararasi Tagimacilik’in
CEO'’su Raif Ay, sevkiyatin 6nemini su
sozlerle vurguladi: “Bugtin yalnizca
ytik tasimiyoruz. Avrupa ile Orta Dogu
arasinda yeniden bir ticaret kopriisti
kuruyoruz. UND'nin 6nciiltigiinde,
ilk olmanin gururunu yagiyor, tilkemiz
ve sektoriimiiz i¢in kritik 6neme sahip
hattin 6nctisti olmaktan biiytik onur
duyuyoruz.”

Ay, savas oncesi tenteli TIR filosuyla
Avrupa’dan Ortadogu’'nun dort bir
yanuna hizli ve ekonomik tagimacilik
sagladiklarimni, ancak kapali smurlar,
giivenlik riskleri, aktarma zorunluluklari
ve ek maliyetler nedeniyle bu hattin
uzun siire devre dist kaldigini hatirlatti.

“Artik aktarma ve ara¢ degisimi
ortadan kalkiyor” diyen Ay, sunlar1
ekledi: “Sevkiyat stireleri kisaliyor,
zaman kaybimiz olmayacak.

Maliyetlerimiz diiserken hasar ve kay1p riski
en aza inecek. Tiim Resmi Kurumlarimiz,
Ticaret Bakanhigi, Ulastirma ve Altyap:
Bakanlig1 ve IRUnun destekleriyle
gerceklesen bu sevkiyat, sektor igin biiytik
bir kazamm.”

UND: NAKLIYECILERIMiZ
TASIMALARA HAZIR!

UND Bolgeden Sorumlu Yonetim
Kurulu Bagkan Yardimecilar1 Kemal Giil ve
Mehmet Ramiz Kilig, Suriye tagimalarinin
baslamasiyla birlikte bolgedeki lojistik
hareketliligin yeniden canlanacagini ifade
etti. Yalnizca Suriye’ye yonelik tasimalarin
degil, transit ve tictincti tilke tasimalarinin
da yapilacak olmasinin Tiirkiye'nin
tagimaciliktaki etkinligini artiracagini
vurgulayan Giil ve Kilig, bu gelismenin,
hem ihracatgilara hem de lojistik sektoriine
rekabet avantaji saglayacagini, bolgenin
ticaret potansiyelini gticlendirecegini
belirttiler. Bagkan yardimcilar1 UND tiyesi
nakliyeciler olarak Suriye ve ardi tilkelere
yapilacak tagimalara hazir olduklarin alti
cizdiler.

Uluslararas: Nakliyeciler Dernegi (UND),
Tiirkiye-Suriye hattinin yeniden agilmasimn
sektore ve tilke ticaretine saglayacagt
katkiya dikkat gekti. UND’den yapilan
aciklamada su ifadelere yer verildi: “14 yil
aradan sonra yeniden baglayan Tiirkiye-
Suriye dogrudan karayolu tasimaciligs,
tilkemiz ve sektortimiiz adina son derece
onemlidir. Bu adim, Ortadogu tilkelerine
yapilan tagimalarmn artmasina, maliyetlerin
diismesine ve rekabet giictimiiziin
yiikselmesine 6nemli katkilar saglayacaktir.
Bu siirecin hayata gegirilmesindeki
koordinasyon ve destekleri i¢in Devletimizin
Tiim Resmi Kurumlarma tesekkiir ederiz.”
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TURKIYE LIMANLARI

giivenlik ve modernizasyonla giicleniyor

TURKUM 2025 raporu, Tirkiye
limanlarinin hem hacim hem
de operasyonel guvenlikte
biyidugunu ortaya koyuyor.
Honteynerden kuru dokme
YUke, Ro-Ro’'dan kruvaziyere
tum segmentlerde yatinmiar
hiz kazanirken, siber givenlik
ve ¢evresel dnlemler limanlarn
bolgesel ticarette daha
rekabelgi hale getiriyor. Kisa
vadede ulusal siber guvenlik
agi ve acil durum planlari,

orta vadede demiryolu-liman
entegrasyonu ve otomasyon,
uzun vadede bolgesel lojistik
hub ve yesil liman sertifikasyonu
gibi 6neriler 6ne glkiyor.

tirkiye Liman Isletmecileri
Dernegi (TURKLIM), 2006’dan
bu yana yaymmladig: Tiirkiye
Limancilik Sektorii Raporu'nun
2025 y1l versiyonunu “Emniyetli
ve Gtivenli Limanlar” temastyla
kamuoyuna sundu. Rapor, kiiresel
ticaretin belirsizliklerle dolu ortaminda
Ttirkiye limanlarmimn gticlii yonlerini,
karsilastig riskleri ve gelecege yonelik
¢6ziim Onerilerini ortaya koyuyor.

DENIZ TASIMACILIGI
2024’TE HEM KAPASITE
HEM MALIYET SINAVI VERDI
Deniz tasimaciligy, kiiresel ticaretin
omurgasi olmaya devam ediyor. Diinya
ticaret hacminin yaklagik ytizde 801 ha-
cim olarak, ytizde 70'i deger olarak de-
nizyolu ile tagimiyor. Ancak 2024 ve 2025,
bu dev sektor igin hem kapasite hem
maliyet agisindan kritik bir dénem oldu.
Tiirkiye Liman Isletmecileri Dernegi
(TURKLIM) raporuna gore, kiiresel tica-
ret 2024'te bir 6nceki yila gore yaklasik
1 trilyon dolar artarak 33 trilyon dolara
ulasti. Bu biiytimenin %7’si hizmet tica-
retinden gelirken, mal ticareti yalnizca
%2 biiytiyerek 2022 zirvesinin gerisinde
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kald1. Hizmet ticaretindeki biiytimenin
en 6nemli kalemleri, ulastirma ve dijital
profesyonel hizmetler oldu. Bolgeler
bazinda ihracatta Asya %7 4 ile liderligi
aldy; Orta Dogu %4,7, Gliney Amerika
%4,6 ve Bagimsiz Devletler Toplulugu
%4,5 ile onu takip etti. Avrupa ise %1,4
diisiis gosterdi. Ithalatta Orta Dogu
%9'la bas1 ¢ekerken, Avrupa negatif
performans sergiledi (%-2,3).

Stiveys ve Panama kanallar1 gibi
stratejik bogazlarda yasanan aksakliklar,
kiiresel lojistik akisinda zincirleme etki-
ler yaratti. Panama Kanali'nda diigen su
seviyeleri gemi gecislerini azaltti, Sii-
veys Kanali'nda giivenlik endiseleri ise
bazi hatlarin daha uzun rotalara y6nel-
mesine neden oldu. Bu durum hem tagi-
ma stirelerini hem maliyetleri ytikseltti;
2024 sonunda 40 fitlik bir konteynerin
navlun bedeli 4.500 dolara ulast.

TURKLIM raporuna gére, kon-
teyner tasimaciligr 2024’te toparlanma

ERlidges
‘ e

TURKLIM

sinyalleri verdi. Talep, Asya-Avrupa ve
Asya-Kuzey Amerika rotalarinda yakla-
sik %4 artti. Ancak 2,3 milyon TEU Tuk
yeni gemi kapasitesi, navlun fiyatlarinda
dalgalanmalara yol agt1. Yesil gemi ya-
tirimlarinda ise yeni insa siparislerinin
%60'1 LNG, metanol veya amonyak gibi
alternatif yakatlarla ¢alisacak sekilde
planland.

Kuru dokme yiik tasimalari, 2024'te
kiiresel biiylimenin en istikrarli segment-
lerinden biri oldu. Karadeniz'deki gii-
venlik sorunlarina ragmen tahil ihracati
alternatif limanlar tizerinden stirdtirtldd.
Cin’in gelik tiretimi ve Hindistan'in ko-
miir ithalatindaki artig, kuru dokme yiik
tagimalarimi destekledi. Baltikk Kuru Yiik
Endeksi (BDI) y1l i¢inde dalgalanmalar
gosterse de y1l sonunda toparlandi.

Petrol, LNG ve kimyasal tagimalarin-
da jeopolitik gelismeler belirleyici oldu.
Avrupa’min Rusya dis1 tedarik arayislar
LNG tagimalarin artirirken, ham petrol
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fiyatlart OPEC+ tiretim kesintileri
nedeniyle yiikseldi. Kimyasal tagi-
malarinda Asya tiretim kapasitesinin
genislemesi, yeni ticaret rotalarmin
olusmasina yol act1.

ZORLUKLAR ARASINDA
DENGELI SEYIR

2024 y1li, Ttirkiye ekonomisi agi-
sindan hem dis ticaret dengesindeki
gelismeler hem de kiiresel ekonomiye
uyum siireci bakimmdan dikkat gekici
bir dénem oldu. Tiirkiye Liman Islet-
mecileri Dernegi (TURKLIM) raporuna
gore, tilke ekonomisi 2024'te %3,2
biiytidii. Bu oran, kiiresel ortalamaya
paralel gerceklesti ve bolgesel jeopoli-
tik risklere ragmen yakalanmasi agisin-
dan 6nem tastyor.

Tiirkiye Istatistik Kurumu (TUIK)
verilerine gore, 2024 te ihracat %2,4
artigla 262 milyar dolar, ithalat ise %5
distisle 344 milyar dolar olarak kay-
dedildi. Dis ticaret agig1 ise %25 dara-
larak 82 milyar dolar seviyesine indi.
Bu tablo, 6zellikle enerji ithalatindaki
gerileme ve bazi sanayi kalemlerinde
yerli tiretim kapasitesinin artmasiyla
desteklendi. TURKLIM raporu, ithalat-
taki gerilemenin Ttirkiye limanlarmmn
ytik gesitliliginde kismi degisime yol
actigini ortaya koyuyor. Rapora gore,
Tiirkiye'nin ihracatinda otomotiv,
makine, tekstil ve tarim tirtinleri 6ne
gikarken; ithalatta enerji, elektronik
ve kimyasal tiriinler agirlikta. Ayrica,
savunma sanayi ihracatinda son yillar-
da kayda deger artis yagandi; 2024'te
bu kalem yaklagik 5 milyar dolar sevi-
yesine ulast1.

TURKIYE LIMANLARIL YUK
CESITLILiGi VE HACIMDE
BUYUMEYI SURDURDU

Dis ticaret verilerindeki degisim,
Tiirkiye limanlariin operasyon hacim-
lerine dogrudan yansidi. Konteyner
terminallerinde Asya ve Avrupa bag-
lantili hatlarda biiytime gozlenirken,
siv1 yiik limanlarinda enerji ithalatin-
daki diistis kapasite kullanimini etkile-
di. Kuru dokme yiik limanlarinda ise
dzellikle tahil ve maden sevkiyatlar
arttr.

Ttirkiye limancilik sektorii, 2024
yilinda kiiresel ticaretteki dalgalanma-
lara ragmen biiytimesini siirdtirdii.
Tiirkiye Liman Isletmecileri Dernegi
(TURKLIM) raporuna gére, tilke ge-
nelinde elleclenen ytik miktar1 toplam
540 milyon ton seviyesine ulasti. Bu
rakam hem i¢ hem dis ticaret yiik-
lerini kapsiyor. Ayni1 dénemde Ttir-
kiye limanlarinda 12,7 milyon TEU

Tablo 2.1 Uluslararasi deniz ticareti gelisim tahmini, 2024-2029 (%)

op e 0 B
2025 2,5 2,9
2026 2,4 2,9
2027 2,3 2,6
2028 2,3 2,5
2029 2,3 2,5

konteyner elleclendi ve bir 6nceki yila
gore %3 artis yasandi. Transit ytikte
Akdeniz’'deki aktarma limant rolii
gliclenirken, Mersin ve [zmit Korfezi
limanlari transit tasimadaki paylarin
artirdi. Liman modernizasyonlarinda
ving yenilemeleri, rihtim uzatmalar1 ve
otomasyon sistemleri 6ne ¢iktr. 2024'te
kuru dokme yiik elleclemesi yaklasik
150 milyon ton seviyesinde gergeklesti.
Artig, madencilik ihracatindaki ytikselis
ve tahul sevkiyatlarmda Karadeniz dis1
alternatif rotalarin devreye alinmasina
baglaniyor. Zonguldak, Bandirma, Sam-
sun ve Iskenderun limanlari, bolgesel
merkezler olarak 6ne giktr.

Stv1 yiik elleclemesi yaklasik 130
milyon ton oldu. Enerji ithalatindaki
gerileme ve fiyat diistisleri bu rakamin
azalmasina yol acti. Yatirimlar arasinda
LNG terminallerinde kapasite artirim
ve depolama tanki yenilemeleri yer aldi.
Aliaga, Kocaeli ve Ceyhan limanlari
bu alanda 6ne gkti. Ro-Ro hatlarinda
2024’te 2,3 milyon arag tasindi. Ana
hatlar Tiirkiye-italya, Tiirkiye-Fransa ve
Ttirkiye-Yunanistan olarak siralaniyor.
Avrupa Birligi'nin yesil tasimacilik he-
defleri dogrultusunda, denizyolu Ro-Ro
tasimalarinin karayoluna alternatif ola-
rak tesvik edilmesi beklenivor.
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ALTYAPI VE MODERNIZASYON
YATIRIMLARI HIZLANDI

2024'te Ttirkiye genelinde liman mo-
dernizasyon projeleri hiz kazandz. Ving,
kap1 ve depolama operasyonlarinda
dijital takip sistemleri devreye alind1.
Yesil enerji yatirrmlart kapsaminda kiy1
gli¢ baglantisi (shore power), giines pa-
neli ve riizgar tiirbini projeleri uygulandi.
Giivenlik altyapasi ise ISPS Code stan-
dartlarma uygun olarak kamera, erisim
kontrol ve siber giivenlik yatirrmlariyla
giiclendirildi. Akdeniz havzasmnda Misir,
Yunanistan ve [talya’daki liman yatirrm-
larimin hizlanmasi, Tiirkiye limanlarmnin
rekabet giiciinii korumasi igin kapasite
artirmu ve hizlh hizmet stiregleri gelistir-
mesini zorunlu kihyor. TURKLIM rapo-
runda, “Ttirkiye'nin stratejik konumu,
dogru yatirrmlarla Dogu-Bat1 ve Kuzey-
Giiney ticaret koridorlarimin vazgecilmez
aktarma noktast olmasin stirdtirecektir”
ifadesi yer aliyor.

TURKIYE LIMANCILIGI
ICIN YOL HARITASI

Ttirkiye limancilik sektoriinde ope-
rasyonel ve stratejik olgunluk artarken,
TURKLIM 2025 raporu sektoriin bslgesel
loiistik merkezi olma potansivelini ortava
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w
8

8

= ———

8

s Y1kleme
0 - y . -

e Bosaltma

w—=Toplam

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Yillar

Sekil 3.2 On yillik donemde limanlarimizda elleglenen yuk miktari.
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koyuyor. Rapordan yola ¢ikarak, uygu- Transit

lanabilir politika ve yatirrm 6nerileri tig Kabotaj i

donemde 6zetleniyor: 11,9% ihracat
26,8%

Kisa Vadeli Adimlar (0-2 yil)

» Ulusal Liman Siber Giivenlik Agt:
Limanlar arasi bilgi paylagimi, ortak
tatbikat ve zorunlu gtivenlik testleri vl
standart hale getirilmeli.

» Acil Durum Prosedyirleri: Tum
tiye limanlarda yeniden gézden gegiril-
meli; ortak kriz merkezleri ve iletisim
protokolleri olusturulmali.

) Stabilite ve Yiikleme Denetimleri:
Konteyner istifleme kurallarimnm uyumu
siki sekilde denetlenmeli.

» Hizhi Finansman Mekanizmasi:

ithalat
48,4%

Sekil 3.4 Limanlarimizda elleclenen yUkun rejimlerine gore dagilhmi.

Tablo 3.3 Limanlarimizda elleglenen yukun tiplerine goére ytk dagilimi. (ton, 2024)

Operasyonel aksamalarda kullanilmak YUk Tipi

ihracat

ithalat

Kabotaj

Transit

{izere sektorel acil kredi ve garanti me- Sivi Dékme Yiik 24.467.266 76.778.722 28.977814 31.991.186 162.214.988
kanizmalar1 tasarlanmali. Kuru Dokme Yiik 41.817.703 97.929.354 11.719.086 730.505 152196.648
Konteyner 54.768.606 40.730.004 11.704.694 36154362 | 143357666
Orta Vadeli Adimlar (2—5 yi) Genel Kargo 14.562.088 36.525.555 10.824.275 188197 62100115
Lim’;f;gﬁgr ?111‘;51;;?3 diitzgeﬁf;gi Arac 6.662.474 5172.785 32.571 m 11.867.941
yatrimlar hizlandiriimaly; intermodal Toplam 142.278137 | 257136.420 | 63.258.440 | 69.064.361 | 531.737.358

terminallerin kapasiteleri artirilmal.

» Yesil Enerji ve Shore Power: Bagh-
ca limanlarda kiy1 elektrigi altyapisi ve
yenilenebilir enerji kaynaklarma yatirim
yapilmali.

» Dijitallesme ve Otomasyon: Termi-
nal isletim sistemlerinde standart proto-
koller benimsenmeli; API ve blokzincir
gibi giivenli veri paylagim teknolojileri
degerlendirilmelidir.

» Mevzuat Harmonizasyonu: Liman
yonetimi ve sozlesme uygulamalarinda
seffaflik saglanmaly; uluslararasi en iyi
uygulamalar dogrultusunda mevzuat
glincellemeleri yapilmali.

* Denizcilik Genel Madarlagd-Deniz Ticaretini Gelistirme Daire Baskanhdi

Uzun Vadeli Adimlar (5+ yil)

» Bolgesel Lojistik Hub Olma
Stratejisi: Ttirkiye'nin cografi avantajt
kullanilarak Akdeniz—Karadeniz—Orta
Koridor baglantisi giiclendirilmeli;
lojistik serbest bolgelerle kiimelenme
tegvik edilmeli.

» Yesil Liman Sertifikasyon Prog-
rami: Uluslararasi standartlara uygun
“karbon nétr liman” hedefleri belirlen-
meli ve tesvik programlar1 olusturul-
mali.

» Egitim & AR-GE Merkezleri:

Liman operasyonlary, stabilite, siber
giivenlik ve yesil teknolojiler alaninda
uzmanlasmig AR-GE merkezleri ve
sertifikasyon programlari kurulmali.
TURKLIM 2025 raporu, dogru
diizenlemeler, hedefli yatirnmlar ve
yiiksek giivenlik / gevre standartlari
ile Ttirkiye'nin bolgesel bir lojistik
merkezi olabilecegini gosteriyor.
Emniyetli ve gitivenli limanlar sadece
riskleri azaltmakla kalmaz, ayn za-
manda Ttirkiye nin kiiresel ticaretteki
itibarmi ve rekabet giiciinii de artirir.

EMNIYETLI VE GUVENLI LIMANLAR TURKIYE'NIN YENi ONCELIGi

TURKLIM'in 2025 raporu, liman givenligini sadece fiziksel
koruma olarak degil: operasyonel dayaniklilik, gevresel gtivenlik,
gemi stabilitesi ve siber glivenlik dahil buttinsel bir yaklasim olarak
ele aliyor. Raporda, sektorici vaka ve uygulama érnekleriyle
alinmasi gereken onlemler 6ne ¢ikariliyor.

Fiziksel Emniyet ve Operasyonel Guvenlik: Limanlardaki
glvenlik, hatasiz operasyonun temelini olusturuyor. Rihtim ve
depolama sahalarinda tehlikeli yukler igin sensérler ve duzenli
tatbikatlar, arag ve konteyner taramalarinda modern erisim
kontrolu, ving ve forklift operatorleriicin zorunlu egitimler ve
periyodik testler kritik dnlem olarak 6ne ¢ikiyor. Ktigtk kazalarin
bile zincirleme gecikmelere yol actigi raporda vurgulaniyor.

Gemi Stabilitesi ve Teknik Onlemler: Dengesiz yukleme ve
hatali trim/ballast uygulamalari ciddi riskler yaratiyor. Konteyner
istiflerinde tst sinirlarin takip edilmesi, agir yuklerin alt katmanlara
yerlestirilmesi, otomatik dengeleme sistemlerinin kullanimi, ballast
suyu yonetimi ve duzenli stabilite egitimleri temel énlem alanlar
olarak one ¢ikiyor.

Siber Guvenlik: Kritik Altyapr Riskleri: Liman operasyonlarinin
dijitallesmesi, siber tehditleri artiriyor. Terminal isletim sistemlerine
yonelik saldirilar, ving ve otomasyon sistemlerinin islevselligini
kisitlayabiliyor. Dtizenli penetrasyon testleri, OT/IT ayrimive
calisan farkindaligr egitimleri tavsiye ediliyor. Ulusal bilgi paylasim
platformlari kurulmasi da kritik goruluyor.

Acil Durum Yonetimi ve Kriz Dayanikligr: Dogal afet, yangin
veya kimyasal sizintilara karsi entegre kriz merkezleri, yedek
altyapilar ve hizli finansal destek mekanizmalari hayati 6nem
taslyor.

Cevresel Guvenlik ve Strdurdlebilirlik: Atik yonetimi, shore
power uygulamalari ve deniz suyu kalite izlemesi, limanlarda
cevresel guivenligi saglamak igin 6ne ¢ikan dnlemler arasinda.

Emniyet Rekabet Avantajina Dontstyor: TURKLIM raporu,
liman gtvenligini maliyet degil, rekabet avantaji ve strduralebilir
isletme modeli olarak konumlandiriyor. Emniyetli ve glivenli
limanlar, tedarik zinciri kararlilig sagladiginda uluslararasi ticarette
tercih edilen aktarma noktasl haline geliyor.
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Canan Mutlu

e Koton Global Lojistik Direktort

Koton, hibrit lojistik modeliyle

70 milyon uriinti 70’ten fazla ulkeye ulastiriyor

33 Ulkede 456 magazasiyla faaliyet gosteren Koton, 70'i askin Ulkeye e-ticaret Uzerinden
ulasiyor. Yilik 70 milyon Urund tiketicilerle bulusturan marka, hibrit depo yonetimi, surdirdlebilirlik
yatinmlan ve dijitallesme odakli ¢6zimleriyle global moda lojistiginde fark yaratiyor.

oton, 33 tilkedeki 456 maga-
zastyla faaliyet gosterirken,
ayn1 zamanda 70'i agkin
tilkede e-ticaret platformlart
tizerinden miisterilerine ulastyor. Mar-
kanin lojistik operasyonlarmin kalbi
ise Istanbul’daki merkez deposunda
atiyor. Koton'un lojistik stiregleri, ma-
gazalar ve online satis kanallar1 igin
hibrit depo yénetim modeli tizerine
kurulu. Fiziksel magaza operasyonlar1
ile dijital sipariglerin aym merkezden
yoénetilmesi hem hiz hem de verimlilik
sagliyor. Koton, her y1l 70 milyon tirti-
nti Tirkiye ve dtinyanin farkli nokta-
larina sevk ediyor. Bu yiiksek hacimli
operasyon, markanin tedarik zinciri
planlama kabiliyeti ve giiglii lojistik is
birlikleriyle yonetiliyor. Koton, lojistik
operasyonlarinda dijitallesmeye biiyiik
6nem veriyor. Depo otomasyonu, ya-
pay zeka destekli stok yonetimi ve veri
analitigi ¢6ztimleri ile daha hizli, daha
seffaf ve daha etkin bir yap1 kuruluyor.
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Koton Global Lojistik Direkt6rii Canan
Mutluy, sirketin tedarik zinciri ve lojistik
stireclerindeki hibrit yapisin ve gelece-
ge dontik yatirrmlarini anlatt. Mutlu,
tekstil lojistiginde karsilagilan zorlukla-
11, sektorde 6ne ¢ikan yeni trendleri ve
Koton'un stirdtirtilebilirlik ajandasin

paylast1.

2023 HEDEFI 1 MILYAR
MUSTERIYE ULASMAK
Koton hakkinda bilgi verir
misiniz?

Koton, 1988 yilinda Istanbul’da
kurulan bir moda markasi olarak bu-
gtin global 6lgekte Gnemli bir oyuncu
héline gelmistir. 2025 yili ilk geyregi
itibarryla 33 tilkede faaliyet gostermek-
te olup, Ttirkiye’de 242, yurt disinda ise
214 olmak tizere toplam 456 magazayla
hizmet vermektedir. Marka, giiglii
online operasyonlari sayesinde 70"ten
fazla tilkeye trend tirtinlerini ulasti-
rarak global dlgekte genis bir miisteri

kitlesine hizmet vermektedir

2015 yilinda devreye aldigimuz on-
line satis kanalimiz, kisa stirede biiytik
bir ivme kazanarak aylik milyonlarca
tekil kullanicrya ulagmis ve markamizin
stratejik satis kanallarindan biri haline
gelmistir. Bugiin online platformumuz-
da 30.000 ve tizeri farkl tirtin secenegi
sunulmaktadir ve toplam ciromuzun
%12’si online satiglardan elde edilmekte-
dir. Bu orani 6niimtizdeki dénemlerde
daha da yukariya tasgimay1 hedefliyoruz.

Online operasyonlarimizi hem Ko-
ton.com web siteleri hem de is birligi
yaptigimiz pazaryerleri aracihigiyla stir-
dirtiyoruz. Halihazirda 41 farkh pazar-
yeri platformunda faaliyet gostererek
daha genis bir misteri kitlesine erisim
saghyoruz.

Hizli ve gevik is modelimizin sagla-
dig1 dinamizmle, 2030 yilina kadar tirtin-
lerimizi 1 milyar miisteriye ulagtirma
vizyonumuz dogrultusunda kararlilikla
ilerliyoruz.



Tedarik zinciri operasyonlarinizi
nasil yonetiyorsunuz? Bu alanlara
yonelik yapilanmanizdan ve
gerceklestirdiginiz yatirnmlardan s6z
eder misiniz?

Koton, lojistik ve tedarik zinciri sti-
reclerini hibrit bir yapida yonetmektedir.
Hem 6z kaynaklarin kullanmakta hem de
alaninda uzman 3PL firmalariyla stratejik is
birlikleri yiirtitmektedir. Yurt icindeki depo
operasyonlari, yaklasik 81.000 m? alanda
tamamen kendi organizasyonu ile gergek-
lestirilirken, yurt disi depolama faaliyetleri
ise faaliyet gosterilen pazarlarda gticlii
tedarikgiler araciligryla ytirtitiilmektedir.

Bu kapsamda iki temel yatirima
odaklamlmaktadir; bunlardan ilki, depo
y6netim sistemimizin yeniden yapilandi-
rilmast sayesinde daha gevik ve esnek bir
operasyonel yapiya kavusmak iken, ikin-
cisi farkli lokasyonlarda yiirtitiilen depo
faaliyetlerinin tek ¢at1 altinda toplanmasi
amaciyla askil tiriin kapasitesi ve mezanin
alanlarinin genigletilmesiyle artan is hacmi-
ne paralel olarak operasyonel verimliligin
artirilmasidir.

URUN DAGILIMI: %81 KATLI,

%9 ASKILI

Online ve offline olarak yillik sevkiyat
oraniniz nedir? En ¢ok hangi tasima
modlarini kullaniyorsunuz?

“Turk lojistik firmalar, 6zellikle nakliye alaninda qiglu ¢6zimler
sunmaktadir. Ancak perakende lojistidi ve askill Urunlerin
yonetimi konusunda, depo hizmetlerinde beklenen uzmanlk

ve kapasite dizeyine henlz ulasilamamistir. Ayrica, tekstil
sektorune 6zel entegre depo yazilimlarinin yetersizligi,
operasyonel verimlilik agisindan énemli bir

Koton olarak, yillik yaklasik 70 milyon
adet tirtin sevkiyati gergeklestirmekteyiz.
Bu hacmin %811 katl: tiriinlerden, %9 u
ise askili tirtinlerden olugsmaktadir. Gonde-
rimlerin %65'i Ttirkiye icindeki magazala-
rimiza ve e-ticaret sipariglerine yoneliktir;
kalan %35'lik kismu ise yurt dist operas-
yonlarimiz kapsamindadhr.

Yurt igi tasimalarda agirhikli olarak
karayolu tercih edilmekte; yurt dig1 gon-
derimlerde ise karayolu ve havayolu
kombinasyonlar1 6n plana ¢ikmaktadir.
Ayrica, sinirli Slctide denizyolu tagimacili-
&1 da kullamlmakta; baz1 transit bolgelerde
demiryolu tasimacilig1 alternatif olarak
degerlendirilmektedir.

Operasyonlarinizda hangi alanlarda
dis kaynak kullaniyorsunuz?

is ortaklarinizi neye gére
segiyorsunuz?

gelisim alani olarak éne
¢kmaktadir.”

Lojistik, depolama ve destekleyici
operasyonlarda stratejik diizeyde dis
kaynak kullanimini tercih ediyoruz.
Toplam depolama faaliyetlerimizin yak-
lastk %35'ini olugturan yurt dist operas-
yonlarimiz, bulundugumuz pazarlarda
gtivenilir is ortaklarmuzla ytirtittil-
mektedir. Yurt ici ve yurt disi tastima
stireclerimizin tamamu ise dis kaynakl
olarak yonetilmektedir. Bununla birlik-
te, bilisim altyapisi, is makineleri, depo
ekipmanlari ve giivenlik gibi ekosiste-
mimizin 6nemli bilegenlerinde de dis
kaynak kullanimi ile devam etmekteyiz.

Tiim stireglerde kalite, iz ve ope-
rasyonel uyumlulugu 6nceliklendiriyo-
ruz. Bu nedenle is ortaklarimizi seger-
ken, yalmzca teknik yeterlilik degil, aym
zamanda Kotonun dinamik yapisina ve
ytiiksek tempo gerektiren is stireglerine
uyum saglayabilme kabiliyeti de temel
belirleyicimiz oluyor. Bu yaklagim saye-
sinde uzun soluklu ve stirdiirtilebilir ig
birlikleri kurarak operasyonel verimlili-
gimizi siirekli olarak artirryoruz.

‘SURDURULEBILIRLIK
LOJISTIK STRATEJIMIZIN
AYRILMAZ BiR PARCASI’
Lojistik ajandanizda hangi
basliklar yer aliyor?

Koton'un lojistik ajandas, operas-
yonel bagarmmiz stirdiirtilebilir kilmak
adma belirledigimiz temel 6nceliklere
dayanmaktadir. Hiz, verimlilik, kalite,
stirekli gelisim, is gelistirme, stirdiirtile-
bilirlik ve i¢ miisteri memnuniyeti, tim
lojistik stireglerimizin merkezinde yer
almaktadir. Bu kapsamda, tiim operas-
yonlarimmuz stirekli iyilestirme ve yeni-
lik odakl bir anlayigla yiirtitiiyor, her
gegen giin daha gevik ve etkin bir yap1
olusturmay1 hedefliyoruz.

Ozellikle siirdiiriilebilirlik, lojistik
stratejimizin ayrilmaz bir pargasi haline
gelmis durumdadir. Bu dogrultuda hem
merkez ofisimizde hem de depo operas-
yonlarimizda Sifir Atik Projesi'ni hayata
gecirdik. Magazalara yapilan sevkiyat-
larda Cevreci plastik kasalar kullanarak
atik miktarini azaltiyor; magazalarimiz
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da plastik ambalajlar yerine kraft kag:t
posetler kullanarak gevre dostu ¢oztim-
ler gelistiriyoruz.

Ayrica, miisterilerimize farkl: tesli-
mat alternatifleri sunan “Gel-Al” pro-
jemiz ile karbon ayak izini azaltmaya
katki sagliyoruz. Tiim bu uygulamala-
rin yam sira, operasyonel stireclerimizi
dijitallestirerek sarf malzeme kullani-
mini minimuma indiriyor; kaynaklari
daha verimli kullanan bir sistem inga
ediyoruz. Bu yaklagimla, yalnizca ticari
hedeflerimize degil, ayni zamanda cev-
resel ve toplumsal sorumluluklarimiza
da biitiinctl bir bakis agistyla katki
sunmay1 stirdiirtiyoruz.

Tiirk lojistik sirketlerinin tekstil
lojistiginde hizmet kalitesini nasil
degerlendiriyorsunuz?

Ttirk lojistik firmalari, 6zellikle nak-
liye alamnda giiglii ¢éziimler sunmak-
tadir. Ancak perakende lojistigi ve askili
tirlinlerin yonetimi konusunda, depo
hizmetlerinde beklenen uzmanlik ve ka-
pasite diizeyine heniiz ulagilamamugtur.
Bu nedenle bir¢ok firma gibi biz de depo
operasyonlarimizda in-house ¢oziimler
tercih ediyoruz.

Ayrica, tekstil sektoriine 6zel entegre
depo yazilimlarmin yetersizligi, operas-
yonel verimlilik agisindan 6nemli bir
gelisim alan olarak 6ne ¢gikmaktadir. Bu
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eksikliklerin giderilmesi, lojistik hizmet
kalitesini ciddi 6l¢tide artiracaktir.

Tekstil lojistiginde yeni trendler
nelerdir?

Tekstil lojistiginde 6ne ¢ikan gtincel
trendler arasinda; tedarikgiden dogru-
dan magazaya sevkiyat (cross-docking),
yapay zeka destekli analizler, sifir stokla
satisa imkan taniyan IT entegrasyonlars,
e-ticaret ve omnichannel stratejilerinin
lojistik stireglere entegrasyonu yer almak-
tadir. Ayrica depo otomasyonu, akill el
terminalleri ve giyilebilir teknolojilerle
operasyonel verimlilik artmakta, miisteri
memnuniyeti desteklenmektedir.

KOTON, SURDURULEBILIRLIK VE TOPLUMSAL FAYDAYI MERKEZINE ALDI

Koton, ticari basariyi sadece bir hedef degil, toplumsal
faydayi da merkeze alan bir marka anlayislyla surdirtyor. Koton
Global Lojistik Direktort Canan Mutlu, sirketin strdarlebilirlik
yaklasimini ve sosyal sorumluluk projelerini su sézlerle dzetledi:
“Surduralebilirligi varolusumuza anlam katan bir gergeve
olarak kabul ediyor ve bu yaklasimimizi ‘Yasama Saygi’ basligi

katilimini tesvik eden Ev Kadinlar Projesi kapsaminda, kadinlar
haftalik 3 glin 5'er saat veya 5 giin 3'er saat calisarak ekonomik ve
sosyal hayata katilim sagliyor.

Toplumsal faydayi destekleyen bir diger projenin EI Emegi
Koleksiyonu'nu oldugunu belirten Mutlu, “2016'dan bu yana
strdardugumaz proje ile kirilgan grupta yer alan kadinlarin el

altinda topluyoruz. Dunyaya, topluma, insana ve isimize sayg,
strdarulebilirlik anlayisimizin 6zina olusturuyor.” Mutlu, Koton'un
uluslararasi standartlarla uyumlu adimlarina da dikkat ¢ekerek,
“Birlesmis Milletler Kiresel lkeler Sozlesmesi (UN Global Compact)
ve Kadinin Guglendirilmesi Prensipleri (WEP's) Ttrkiye'de
imzalayan ilk sirketlerden biri olmamiz, ttim stireclerimizi bu
taahhatler dogrultusunda yarttmemizi sagliyor” dedi.

Sirket, toplumsal faydayr somut projelerle destekliyor. Ttrk
Egitim Vakfi (TEV) is birligiyle baslatilan “Koton Bir Kadin Dunyayi
Degistirebilir Etki ve Dayanisma Fonu”, depremden etkilenen 200
kiz 6grenciyi burs imkani ile destekliyor ve mezun genglere staj
ve istihdam firsatlari sunuyor. Ayrica, ev kadinlarinin is hayatina
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emekleri tretim ve gelir zincirine dahil edilerek yasam kosullarinin
iyilestiriimesini hedefliyoruz” dedi.

Sirketin gevresel surdurulebilirlik ¢alismalarina da deginen
Mutlu, sunlari sdyledi: “Dunya genelinde pamuk tarimini
iyilestirmeyi amaclayan Better Cotton'un tyesi olan ilk Ttirk
markasl olarak, pamuk topluluklarinin gelismesini destekliyor ve
cevreyi koruma galismalarina katki sunuyoruz.”

Canan Mutlu, Koton'un vizyonunu su sozlerle ozetliyor: “Etki
alanimizda donusumu baslatma ve gergeklestirme giicimuzin
bilinciyle hareket ediyoruz. Moda perakendesi ve toplumsal
projelerde aldigimiz inisiyatiflerle strdurdlebilir kalkinma igin
Uzerimize dusen sorumluluklar yerine getirmeye devam ediyoruz.”
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Zengezur Koridoru icin Kars-Igdir
Demiryolu’nun temeli atildi

Kars-1gdir-Aralik-Dilucu Demir Yolu Hatti'nin temeli atildi. Yaklasik 110 milyar lira yatinm bedeliyle insa
edilecek hat, yilda 5,5 milyon yolcu ve 15 milyon ton yik tasima kapasitesine sahip olacak.

sya, Kafkasya, Tiirkiye ve Avrupa
arasinda kesintisiz bir ulagim
zinciri kuracak Zengezur Koridoru
i¢in tarihi dnem tagtyan Kars-
Igdir-Arahk-Dilucu Demir Yolu Hatti'min
temeli atild:. Yaklasik 110 milyar lira
yatirim bedeliyle inga edilecek hat, yilda 5,5
milyon yolcu ve 15 milyon ton yiik tasima
Kkapasitesine sahip olacak. Hattin 2029 yilmun
sonunda tamamlanmas: hedefleniyor.

2,4 MILYAR AVRO YATIRIM
Cumhurbagkan: Recep Tayyip Erdogan
toren kapsaminda yazili bir mesaj yayimlad.
Ttirkiye ile Azerbaycan arasindaki yeni
ulagim baglantisini saglayacak olan bu
hattin, Tiirkiye ile Nahgivan ve Azerbaycan
arasinda koprii vazifesi gorecek ¢ok 6nemli
bir kalkinma hamlesi oldugunu dile getirerek,
agiklamasinda su ifadelere yer verdi:
“Proje biiytikliigii 2,4 milyar Avro, toplam
uzunlugu 224 kilometre olan yeni demiryolu
hattimuz; 5 istasyon, 5 tiinel, 19 a¢-kapa tiinel,
10 kopr, 3 viyadiik, 144 altgecit,
27 iistgecit ve 480 menfezden

olusuyor. Zengezur gecisi 19 ag-kapa tiinel, 3 viyadiik, 10
Demiryolu Hatti {izerinden koprii, 144 altgecit, 27 {istgeit ve
Azerbaycan ile Giineydogu 480 menfez ile bir mithendislik
ve Akdeniz bolgelerimizi; harikas1 olacaktir.”

Hazar ile Akdeniz havzasiu Bakan Uraloglu, “Zengezur
birlestirecek Kars-Igdir-Aralik- Koridoru'nun Orta Asya,

Dilucu Demiryolu Hattimizm = Hazar Bélgesi, Azerbaycan
tamamlanmasi, bolgesel is birligi CELCHIDIEI T ve Ermenistan’ Tiirkiye'ye

ve kalkinmaya ¢ok giiglii bir baglayan sosyo-ekonomik,

ivme kazandiracaktir.” Gegisin agilmasimn
Dogu ve Giineydogu Anadolu bolgelerinin
tiretim ve ihracatini artiracak, ulagim
altyapisi gelistirecek, Akdeniz'in turizm
kapasitesini daha da giiglendirecegini belirten
Cumbhurbagkani Erdogan, “Aym sekilde
Rusya, Azerbaycan, Ermenistan ve Tiirkiye
arasindaki demiryolu aginin genisletilmesinin
de bolgesel ticarete son derece olumlu
yansimalar1 olacaktir” dedi.

15 MILYON TON YUK TASIMA
KAPASITESINE SAHIP OLACAK

Ulagtirma ve Altyap1 Bakan1 Abdulkadir
Uraloglu ise yaptig1 aciklamada Kars-Igdur-
Aralik-Dilucu Demiryolu Hatti ile Zengezur
Koridoru'nun hayata gecmesini saglayacak
en somut ilk adimlarindan birini atarak,

ZENGEZUR
KORIDORU

A VE

T.C. ULASTIRG
ALTYAP1 BAKANLIGH

sadece Tiirkiye'nin degil, tiim Giiney
Kafkasya'nin ve Avrasya’nin gelecegine
damga vurduklarim séyledi. 224 kilometre
uzunlugundaki Kars-Igdir-Aralik-Dilucu
Demiryolu Hatti'ny; ¢ift hatly, elektrikli ve
sinyalli olarak insa edeceklerini belirten
Bakan Uraloglu, “Yilda 5,5 milyon yolcu ve
15 milyon ton ytik tasima kapasitesine
sahip olacak bu hattimuz; 5 tiinel,

jeopolitik ve jeo-stratejik 6zelliklere sahip
olmast ve koridorun, Azerbaycan, Ttirkiye
ve Ermenistan arasindaki demiryolu agm
genisletmesi bolgesel ve kiiresel ticarete
de olumlu yanstyacaktir. Koridorun,
Nahcivan Ozerk Cumbhuriyeti, Ermenistan
ve Azerbaycan’daki kesimlerinin de insa
edilmesiyle Zengezur Koridoru'nun hayata
gecmesi Cin’den Ingiltere’ye uzanan
uluslararas: ticaret hattini daha verimli hale
getirecektir” degerlendirmesinde bulundu.
Koridorun, Trans-Hazar Ulagim
Giizergahu ve Uluslararas: Kuzey-Giiney
Ulagim Koridoru gibi kiiresel aglar
da destekleyerek Avrasyanin tedarik
hatlarimn giiglenmesini saglayacagim
soyleyen Uraloglu, “Hazar ile Akdeniz
havzalarin birlegtirerek Tiirkiye nin Dogu ve

Giineydogu Anadolu bolgelerindeki tiretim
kapasitesine, ihracatina, ulagim altyapisinin
gelisimine biiytik katki saglayacag: gibi,
Akdeniz bolgesinin turizm kapasitesinin
gelisimine de destek verecektir” seklinde
konustu.

‘KARS, BU HATTIN CELIKTEN
KAPISI OLACAK®

Projeyle, Kars'in tarihi ve stratejik 6nemini
bir kez daha 6n plana gikardiklarinn altim
¢izen Uraloglu, “Kars, bu hattin gelikten kapist
olacak. Igdir"in tarim ve sanayi potansiyeli
kiiresel pazarlara agilacak. Aralik ve Dilucu,
Zengezur Koridoru'nun uluslararast ticaret
agindaki kilit noktalari haline gelecek”
dedi. Bakan Uraloglu, bu tiir yeni projeleri
hayata gegirirken bir yandan da Halkali-
Kapikule, Ankara-Izmir, Karaman-Ulukagla,
Bandirma-Bursa-Yenigehir-Osmaneli,
Mersin-Adana-Osmaniye-Gaziantep,
Yerkoy-Kayseri Hizli Tren Hatlar1 gibi
6nemli demiryolu projelerinin yapimlarina
devam ettiklerini kaydetti. Bakan
Uraloglu, “Demiryolu agimizi
2028'de 17 bin 500 kilometreye,
2053'te ise 28 bin 600 kilometreye
¢ikararak demiryolunda ytik
tasimacihig1 payi yiizde 5'ten yiizde
22'ye yiikseltmeyi hedefliyoruz.
Tiirkiyenin lojistik giictinii arttiracak,
rekabetciligimizi ve verimliligimizi
yiikseltecek altyapi projelerini hayata
gecirmeyi kararlihkla stirdtirtiyoruz.”
aciklamasmda bulundu.

DEMIRYOLU



Arkas Rail’in lokomotifleri raylarda

rkas Lojistik Grubu biinyesinde

yer alan Arkas Rail tarafindan

2023 yilinda siparisi verilen

lokomotiflerin 3'ti planlandig
gibi teslim edildi. Standler Rail Valencia
S.A.U tarafindan yapim gerceklestirilen
lokomotifler hem elektrik hem de dizel ile
cahistyor. Arkas Rail'in ¢evreci lokomotifleri
Tiirkiye'nin sanayi sehirlerinden limanlara
ithalat ve ihracat konteynerlerini tarifeli
seferlerle tastyacak.

‘LOKOMOTIFLERIMIZLE
TUM SEKTORLERE
HiZMET VERECEGiZ’

Arkas Holding Yonetim Kurulu Bagkan
Yardimcisi Diane Arcas Gogmez “Arkas Rail
olarak Bakii-Tiflis-Kars demiryolu
hatti ile Tiirkiye’den Azerbaycan,
Kazakistan, Ozbekistan ve
Kirgizistan'a kadar kesintisiz
hizmet veriyoruz. Cin’den
Tiirkiye'ye blok tren
seferlerimiz de mevcut.
Demiryolu tasimaciiginda
biiyiik potansiyel
gortiyoruz” diye konustu.

“Demiryolu tagimacihgt
diinyada ve tilkemizde 6nemini
artiryor ve bu alana yatirimlar da artryor”
diyen Arcas Gogmez, sozlerini soyle
stirdiirdii: “Uzun yilladir demiryoluna hem

S

ekipman hem de kara terminali konusunda
yatirm yapan bir sirket olarak bir ilki
gerceklestirmenin mutlulugunu yastyoruz.
Arkas Rail’e teslim edilen 3 lokomotifimiz
ile tiim sektorlere hizmet verecegiz. Hibrit
lokomotiflerimizle demiryolu tasimacihiginda
miisterilerimize entegre lojistik ¢oztimler
sunacagiz. Limanlar ile Organize Sanayi
Bolgeleri'nin demir yoluyla birbirine
baglanmast yatirimy, tiretimi ve ihracat da
artiracaktir. Lokomotiflerimizin en 6nemli
oOzelligi de cevreci olmalar1. Elektrik ile giden
lokomotiflerimiz elektrik hattimin olmadig;

Diane Arcas
Gocmez

yerlerde dizel motora gegerek kesintisiz
hizmet verebiliyor.”
Arkas Rail 2025 y1l sonunda gelecek
2 lokomotif ile birlikte toplam 5 lokomotif
ve 700'{in tizerinde vagonu
ile ihracatgilarin yiiklerini
Kayseri, Konya, Ankara,
Gaziantep Eskisehir gibi
Tiirkiye'nin 6nde gelen
sanayi merkezlerinden
limanlara tagtyacak.

sanayi bolgelerine giivenli

ulagtirilacak. Lokomotifler
Avrupa standartlarinda ytik
tasimaciliginda en gticlti ve kompakt
ozelliklere sahip.

Ayni zamanda limanlara
gelen ithalat konteynerleri

ve gevreye duyarli bir sekilde

Arkas Rail Genel Miidiirii Diane
Arcas Go¢gmez, Avrupa’nin en biiytik
intermodal kara limanu isletmecisi Duisport
ile Kartepe’de kurduklari kara terminali
Railport'un faaliyete gecmesinin Arkas
Rail igin 6nemli bir gii¢ kaynag1 olacagim
soyledi. Gogmez, ayrica Giiney’de Mersin
Yenice’de bulunan demiryolu baglantili
agik ve kapali depolarm da kara liman
yapisini destekleyecegini ifade etti.

Savas tanklanm taglyacak vagonlar hazir!

URASAS tarafindan tiretilen UAIS

tipi askeri arag tasima vagonlarinin

ilk 50 adedi TCDD Tagimacihik’a

teslim edildi. Vagonlar, Altay tanki
da dahil olmak tizere Tiirk Silahl: Kuvvetleri
envanterindeki bircok stratejik arac
tagtyabilecek kapasiteye sahip.

Ulagtirma ve Altyap1 Bakanligy,
demiryolu sanayisinde yerlilik oranim
artirmaya yonelik ¢alismalarini stirdiirtiyor.
Son olarak TURASAS n yiizde 95 yerlilik
oranyla tirettigi UAIS tipi askeri arag tasima
vagonlarmin teslim toreni gerceklestirildi.
22 ton agirliginda, 14,5 metre uzunlugunda
ve 68 ton yiik tasima kapasitesine sahip
vagonlar, saatte 100 kilometre hiza
ulasabiliyor. Ilk etapta planlanan 100
vagondan 50'si TCDD Tagimacilik’a teslim
edilirken kalan 50’sinin éniimiizdeki
yil hizmete alinmasi nggriiliiyor. Sivil
tastmacilikta da kullanilabilecek vagonlar,
Tiirk Silahl Kuvvetleri envanterindeki 104
askeri aractan 78'ini tastyabilecek sekilde
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tasarlandi. Béylece tank, zirhli personel
tastyici ve diger savunma araglarmimn
demiryolu ile giivenli, huzli ve gevreci
sekilde sevk edilmesi miimkiin olacak.
Son yillarda demiryolu yatirimlarma
hiz veren Tiirkiye, TURASAS'n
Eskisehir, Sakarya ve Sivas'taki
tesislerinde milli elektrikli tren setleri,
lokomotifler ve yerli sinyalizasyon

sistemleri gibi bir¢ok proje yiirtitiiyor.
Bakanlik verilerine gore, 2002'den bu

yana demiryolu uzunlugu yaklagik 3 bin
kilometre artirilarak 13 bin 919 kilometreye
cikarildi. Ote yandan Sivas'in da ulagim
yatirrmlarindan 6nemli pay aldigy, il
genelinde karayolu, demiryolu ve havayolu
projeleri igin bugiine kadar 200 milyar
liranim tizerinde harcama yapildig1 agiklandu.



Demlryollarlnda giines enerjisi doneml ba§lad1

lagtirma ve Altyap1 Bakan

Abdulkadir Uraloglu,

Tiirkiye Cumhuriyet Devlet

Demiryollarmmn (TCDD) Giines
Enerji Santrallerini (GES) devreye alarak
kendi enerjisini tiretmeye basladigi
bildirdi. Bakan Uraloglu, ilk etapta Balikesir
Gar, Selguk, Basmane Gar ve Gaziantep'teki
TCDD Taghca Arag¢ Bakim Onarim Atdlyesi
olmak {izere 4 adet santralin devreye
alindigin belirterek “Yapim calismalart
stiren santrallerle birlikte yillik 318 milyon
525 bin 125 kilovat elektrik tiretilecek.”
ifadelerini kulland1. Elde edilen elektrigin
kullamilmaya baglandigin: dile getiren
Bakan Uraloglu, agiklamasinda su ifadelere
yer verdi: “Demiryollarmmiz sadece
ulasimda degil, cevreye duyarli enerji
politikalarinda da éncii olmaya devam
ediyor. Yenilenebilir enerji yatirimlar,
demiryolu tagimacihgryla entegre edilerek

tilkemizin enerji déniigiim siirecine daha fazla

katki saglamak icin projeleri hayata gegiriyoruz.

[k etapta 4 adet GES projesi devreye girdi.
TCDD ihtiyac olan enerjiyi buradan kargilayip
tiretim fazlasini sebekeye aktararak kamu
kaynaklarina énemli gelir gelir saglamaya
bagladi. Bu tesisler sayesinde her yil 1 milyar
500 milyon lira devletin kasasinda kalacak.”

3 ADET GES’IN KURULMASINA
YONELIK CALISMALAR SURUYOR
TCDD'nin, toplam kurulu gticii 200
megavat olan 3 adet giines enerjisi santrali
kurulmasma yénelik calismalarimn devam
ettiginin altini ¢izen Uraloglu, “Ankara-
Kocahaal, Sivas-Saridemir, Kahramanmarag-
Narlr'da arazi GES kurma calismalars stiriiyor.
S6z konusu projelerin tamamlanmastyla
yillik yaklasik 320 milyon kilowatt saat enerji
tiretilmesi planlantyor. Béylelikle 2029 yil sonu

itibariyle TCDD kataner tesislerinde
ihtiyac olan elektrigin yiizde 25'ini
yenilenebilir enerjiden karsilanmis
olacak.” diye konustu.

Bakan Uraloglu, TCDD'nin
yenilenebilir enerji yatirrmlarin artirarak
siirdiirdiigiinii belirterek halihazirda,
Marmaray Cati GES Projesi yapim
calismalarmin stirdtigtini kaydetti.
Bakan Uraloglu, “Proje kapsaminda
Marmaray’daki 26 tren duragma
toplam 10,13 megavat kapasiteye sahip
glines enerjisi santralleri kuruyoruz.
Isletme ve giivenlik icin ihtiyac duyulan
enerji, duraklarmn atilarmdaki enerji
santrallerinde tiretilecek. Bu santraller
yillik 15 milyon kilowatt saatinin
tizerinde yenilenebilir enerji tiretecek.
Projenin tamamlanmasiyla Marmaray’'m
enerji ihtiyacinin yiizde 601 karsilanmig
olacak.”

127 yem nes:l I'mlll yiik vagonu raylara indirildi

tirkiye Rayli Sistem Araglari
Sanayi AS (TURASAS), 2025
yiliiginde 127 yeni nesil yerli
ve milli yiik vagonunu raylara
indirdi. Vagonlar, sinifinin 6ne gikan
oOzellikleriyle uluslararasi tasimacilikta
da kullanilabiliyor.
Yeni nesil Sggmrs ve Sggrs tipi
ytik vagonlari, Avrupa Karsilikli
Isletilebilirlik Sartlari (TSI) Sertifikasma
sahip. Sggmrs vagonlari iki adet
45'1ik, iki adet 40'lik veya dort adet
20'lik konteyner tastyabilirken, Sggrs
vagonlari iki adet 40'lik veya dort
adet 20'lik konteyner kapasitesine
sahip. Sggmrs vagonlari, 29,5 metre
uzunlugunda, iki vagonluk konteyneri
tek vagonda tastyabilmesi ve esdeger

vagonlara gore 4 ton daha fazla yiik
tastyabilmesiyle smifinin en ayirt edici
tirtinti olarak 6ne cikiyor.

TCDD Tagimacilik verilerine gore,
2025 yihinda tagian yaklasik 1,85 milyon
ton uluslararast yiikiin 1,35 milyon tonu
Avrupa yoniine gerceklesti. Yeni
nesil milli yiik vagonlari, Avrupa
yonii tagimalarin ytizde 17,4'tint,
tlim uluslararasi tagimalarin ise
ytizde 16,4 tinti gergeklegtirdi.

Ulastirma ve Altyap: Bakanm
Abdulkadir Uraloglu, vagonlarin
Ttirkiye'nin lojistik kapasitesine
katkisini degerlendirerek, yeni
nesil milli vagonlarin demiryolu
filomuzdaki pay1 arttikca tasidiklar
ytik miktarinin da artacagini belirtti.

DEMIRYOLU
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Sahlan Grup, 150’inci Tirsan aracini filosuna katti

irsan, Sahlan Grup’un 150
Tirsan Hafif Perdeli Tenteli
yatiriminin tamamini teslim
etti. Teslimat téreninde
konusan Tirsan Treyler Yonetim Kurulu
Baskani Cetin Nuhoglu: “Sahlan
Grup, icecek tasimaciligr konusunda
uzmanlasmis, isine yaptigi yatirnmlar
ile buytyen degerli is ortaklarimizdan
biridir. Hafifligi ile nakliyecilerimizin
kazancini artiran bu 6zel Hafif Tenteli
Perdeli araclarimiz da patent sampiyonu
uzman muhendislerimiz tarafindan

gelistirildi. Odulli Ar-Ge Merkezimizde
Ozellikle icecek tasimaciligr icin birebir
icecek yukld sekilde en zorlu sartlarda
en yiksek performansi gosterecek
sekilde test edildi ve onaylandi.
SUregelen is birligimizin uzun yillar daha
devam etmesini temenni ediyorum”
dedi. Sahlan Grup Yonetim Kurulu
Baskani Aydin Ozenmis ise, “Bugiin
gerceklesen 3 araclik teslimat ile 150
araclik yatirimimizin tamamini teslim
almis olduk. icecek tasimaciliginda sahip
oldugunuz filonun isinizin verimine,

performansina etkisi oldukca yuksek.
Ozellikle hafiflik konusu kazancinizi
direkt etkileyen bir faktor. Hem sivi
ylkun nakliye esnasinda yaratacagi
zorluklara dayanacak kadar gucla

bir treyler olmali hem de her seferde
daha fazla yik tasimaniza imkan
saglayacak kadar hafif olmali. Bugtine
kadar Tirsan araclari ile yuksek verimli
tasimacilik yaparak hem kazandik hem
de misterilerimize kazandirdik. Hem en
hafifine hem de en saglamina yatirim
yaptigimizdan eminiz” diye konustu.

HACIKOPRU ULUSLARARASI TASIMACILIK 10 ADET TIRSAN ALDI

Tirsan, Hacikdprid Uluslararasi
Tasimacilik’a 10 adet Tenteli Perdeli
Multi-Ride teslim etti. Tirsan Adapazari
Mega Uretim Kampuisii'nde gerceklesti-
rilen teslimat téreninde konusan Tirsan
Treyler Yonetim Kurulu Baskani Cetin
Nuhoglu, “Hacikopru, faaliyet goster-
digi rotalarda uzun yillardir elde ettigi
uzmanlik ile hizmet veren, sektoriin
deneyimli, verime odaklanan nakliyeci-
lerindendir. Avrupa’nin en yiksek test
cesidi ve kapasitesine sahip Ar-Ge Mer-
kezlerimizde, patent sampiyonu Tirsan
muhendislerince gelistirilen, test edilen
ve en zorlu sartlarda performanslari en
yUksek seviyede onaylanan araclarimiz
ile operasyonlarinda en yuksek verimi
elde etmeye devam edecekler. Uzun yil-
lardir stiregelen is birligimizin 6nimdiz-
deki yillarda da devam etmesini temenni
ediyorum” dedi.

Haciképra Uluslararasi Tasimacilik
Yonetim Kurulu Baskani Kemal Toplar
ise sunlari aktardi: “28 yil dnce ilk trey-
ler yatinmimizi da Tirsan ile yapmistik. is
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birligimizde bizim daha verimli hizmet
sunma, Tirsan’in ise daha verimli araclar
gelistirme basarisi hep devam etti. Tir-
san Tenteli Perdeli araclarinda bulunan
catl kaldirma fonksiyonu hem gabari
limitlerine uymamizi hem de ytkleme

ve bosaltma operasyonlarini en hizli ve
en kolay sekilde ylritmemizi sagliyor.
Uluslararasi tasimacilikta en buytk avan-

tajlarimizdan biri zamandan tasarruf
oluyor. Tirsan, satis sreclerinde oldugu
gibi satis sonrasinda da genis servis agi
ve yedek parca glcu ile her zaman yani
basimizda. Sektordeki koklu gecmisimiz
ile en zorlu operasyonlara daima haziriz.
Her gecen guin yeniliklerle buyimeye,
verimli hizmet sunmaya devam edece-
giz. Tirsan ekibine tesekkur ediyoruz.”
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Renault Trucks KGL isbirligi
41 yeni aracla devam ediyor

Urkiye'nin 81 iline yayilan
tasimacilik agiyla 6ne cikan
KGL Tasimacilik, 41 adet ADR'li
Renault Trucks T 480 cekici
yatinmiyla arac parkini genclestiriyor
ve operasyonel verimliligini artiriyor.
Kocoglu Grup binyesinde 6zellikle
akaryakit ve gaz tasimaciliginda faaliyet
gosteren sirket, Renault Trucks ile uzun
yillardir stiren is birligini bu teslimatla
pekistirdi. Yeni cekicilerle birlikte
firmanin 160°in tzerindeki 6zmal
filosunun yaklasik 100’ Renault Trucks
araclardan olusuyor. Teslimat térenine

Kocoglu Grup Onursal Baskani Nevzat
Kocoglu, Yonetim Kurulu Baskani Ali
Kocoglu, Renault Trucks Turkiye Filo
Misterilerinden Sorumlu Ulke Muddirt
Cihan Kayan ve Kocaslanlar Otomotiv
yoneticileri katildi.

Ali Kocoglu, Renault Trucks cekici-
lerin 6zellikle yakit tasarrufu, dusik
bakim maliyetleri ve dayanikliigiyla
operasyonlarda fark yarattigini vurgula-
yarak; “2025 basinda teslim aldigimiz T
480'lerle 6 ayda 110 bin kilometre kat
ettik. Yakit verimliligi bizim icin kritik
oneme sahip” dedi.

Sirket, araclarin benzer konfiglras-
yonlara gore %2-3 yakit avantaj sagla-
digini, yuksek ikinci el degeri ve dustk
ariza oranlariyla da yatinm kararlarinda
one ciktigini belirtiyor. Yeni alimda Re-
nault Trucks Finansal Hizmetler'in esnek
finansman cozumleri de etkili oldu.

Kocaslanlar Otomotiv Genel Mudu-
ri Mesut Stzer, KGL'nin yaklasik 100
Renault Trucks cekiciye sahip oldugunu
belirterek, “Gaz tasimaciiginda yol-
da durma toleransi yok. Araclarimiz,
KGL'nin verimliligine katki sunmaya
devam ediyor” ifadelerini kullandi.

OZCICEK INSAAT’TAN IKINCi RENAULT TRUCKS K XTREM YATIRIMI
RENAULT TRUCKS |

Kamu ulastirma altyapi projelerinde
uzmanhguyla bilinen Mersin merkezli
Ozcicek Insaat, gectigimiz yil aldigi 10
Renault Trucks K520 Xtrem'in ardindan
ayni modelden 10 adet daha satin aldi.
Yeni araclar, Mersin‘de diizenlenen
térende Ozcicek insaat Yonetim Kurulu
Baskani Menderes Cicek’e, Renault
Trucks Turkiye Bolge Satis Mudurt Can
Satir ile Erman Ticari Araclar yonetici-
leri tarafindan teslim edildi. Ozcicek
insaat, otoyol, kdpri, tinel, metro ve
demiryolu altyapisi gibi projelerde faali-
yet gosteriyor. Yeni kamyonlar, sirketin
Mersin, Adana, Osmaniye ve Gaziantep
hizli tren hatti altyapi projesinde gorev
alacak.

Menderes Cicek, K Xtrem araclarin
dayaniklilik, gavenlik ve performans
acisindan beklentilerini karsiladigini be-
lirterek, “Rayli sistem projeleri cok daha

hassasiyet gerektiriyor. Arac seciminde
sadece performans degil, gavenlik ve
yakit verimliligi de 6nceligimiz” dedi. Ci-
cek, K Xtrem kamyonlarin sefer basina
2 ton daha fazla yuk tasiyabildigini ve
yaklasik %4 yakit tasarrufu sagladigini
da vurguladi.

Renault Trucks'in Mersin’deki bayisi
Erman Ticari Araclar ile glcla bir is birli-
gi yurutttklerini ifade eden Mehmet De-
niz ise, “K Xtrem, zorlu insaat ve maden
sahalari icin tasarlandi; hem guvenilirlik
hem de maliyet avantaji sunuyor” diye
konustu.
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rone, DFDS Turkiye ve Avrupa

Guiney is Birimine 1.050 adet

treyler teslim etti. Teslimat

téreninde konusan Krone
Ticari Araclar Genel Mudurd Kartal
Erkoy, Turkiye'deki Uretim yetkinligine
ve sUrddrdlen yatinmlara dikkat
cekerek sunlari sdyledi: “Krone'nin
Tarkiye'deki Gretim serGveni 2012
yilinda Tire fabrikamizda sadece iki
modelle basladi. Bugln geldigimiz
noktada, 230.000 m?'lik modern
tesisimizde 24 farkli model Uretiyoruz.
Bu donustm, Tarkiye'nin sanayi gtict
ve lojistik altyapisinin geldigi seviyeyi
gosteriyor. DFDS’e gerceklestirdigimiz
1.050 treylerlik teslimat, mihendislik
yetkinligimizin ve Gretim kabiliyetimizin
somut bir gostergesidir. Bu basariyi;
nitelikli insan kaynagimiza, inovatif
yaklasimimiza ve yalin Gretim
metotlarimiza borcluyuz.”

Fahrzeugwerk Bernard Krone Genel

Mudirt Ingo Geerdes ise, Tlrkiye'nin
bu buyuk is birligindeki yerine ve DFDS
ile siregelen stratejik ortakhiga vurgu
yapti: Geerdes, “DFDS ile Avrupa’da
uzun yillara dayanan guclt bir is birli-
gimiz var ve gectigimiz 10 yil icerisinde
4.200’den fazla treyler teslim ettik.
Bugun Turkiye'deki bu teslimatla, bu
glivene dayali iliskinin ne kadar saglam
bir temel Gzerine kuruldugunu bir kez
daha gorlyoruz. Bu is birliginin, DFDS’e,
Turkiye lojistik sektortine ve bolge tica-
retine yeni kapilar acacagina inaniyo-
rum” dedi.
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Krone'nin Tirkiye ve Almanya’daki
Uretim entegrasyonunu deg@erlendiren
Krone Trailer International Uluslararasi is
Gelistirme, Satis & Key Account Direkto-
r Andreas Volker, bu teslimatin kiresel
sinerjiyle gerceklestigini belirtti:

Volker, "Teslimatini gerceklestirdigimiz
850 adet tenteli treyler Tire'de, 200 adet
tekstil tasiyici treyler Almanya’daki Herz-
lake tesisimizde Uretildi. Bu, Krone'nin
kUresel entegrasyon kabiliyetinin ve
esnek Uretim yapisinin gucld bir géster-
gesidir. Tire fabrikamiz bugtin yalnizca
yerel degil, ayni zamanda global 6lcekte
stratejik bir Gretim Ussudir. Almanya
merkezimizin Turkiye'ye duydugu guven
sayesinde, burada en modern altyapi ile
Uretim yapiyor, Turkiye'den 33 Ulkeye
ihracat gerceklestiriyoruz. Bunun yanin-
da en blyUk yabanci sermayeli treyler
yatirimina sahip konumumuzu strdird-
yoruz. %25'lik pazar payimiz, bu pazara
olan baghligimizi acikca ortaya koyuyor”
diye konustu.

TURKIYE’YE YATIRIM VE
STRATEJIK i$ BIRLiGI

DFDS’in Avrupa ile Turkiye arasindaki
baglari glclendirme vizyonuna dikkat
ceken DFDS Turkiye Lojistik Baskani Jep-
pe Vestrup Skivild, sirketin yatirmlarinin
stratejik 6Gneminin altini cizdi: “Bu yati-
rim, musterilerimize deger yaratma ve
Turkiye ile Avrupa arasindaki baglantilari
guclendirerek ticaret akislarini destek-
leme kararliigimizin bir yansimasidir.

DFDS, Krone’den 1.050 yeni treyler ald

Bu yolculukta, Krone ile uzun yillara
dayanan is birligimiz bizim icin kilit bir
unsur olmaya devam ediyor. Treylerlerin
Turkiye'de Uretiliyor olmasi ise, tlke eko-
nomisine katkisindan 6tdrd bu is birligini
bizim acimizdan daha da degerli hale
getiriyor. Bu ortakligin buyimeye devam
edecegine ve musterilerimize 6Gnumuz-
deki yillarda daha da buytk deger suna-
cagina inaniyoruz. DFDS icin bu yatirm
yalnizca kapasite artisindan veya filo-
muzu yenilemekten ibaret degil; hizmet
kalitesinde, guvenlikte ve operasyonel
verimlilikte dnemli bir sicramayi temsil
ediyor. EndUstriyel ve otomotiv muste-
rilerimiz icin tasarlanan 850 yeni tenteli
treyler ve perakende, tekstil ve yiksek
degerli Grtin tasimaciligr icin tasarlanan
200 tekstil tastyici treyler ile, hizin, Grin
glvenliginin ve ‘magazaya hazir’ tesli-
matin kritik oldugu sektoérleri dogrudan
destekliyoruz. Daha genc ve ihtiyaca
gore yapilandiriimis bu filoyla masterile-
rimizin tedarik zincirlerini daha dayanikli
hale getiriyor, ayni zamanda onlara
daha fazla secenek ve esneklik sunuyo-
ruz. Turkiye, DFDS icin kilit bir pazar ve
biz burada uzun vadeli bir kararlilikla
variz: ekipman yatirimlarimizi, insan
kaynagimizin uzmanhgi, planlama disip-
linimiz ve dijital takip teknolojilerimizle
birlestirerek Turk sirketlerinin Avrupa
pazarlarina daha hizl, glvenli ve glve-
nilir sekilde erisimini sagliyoruz. Ve her
zaman mdsterilerimize daha fazlasini ve
daha iyisini sunmak icin yatirnm yapmaya
ve yeniliklere devam edecegiz.”
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) ADET VOLVO FH500 TESLIMATI

DNT Uluslararasi Nakliyat'a
120 adet Volvo FH500 teslimati

olvo Trucks, DNT Uluslararasi

Nakliyat ile 120 adet

Volvo FH500 anlasmasi

gerceklestirerek, Ege
Bolgesi’'ndeki etkinligini artiriyor. DNT
Uluslararasi Nakliyat'in Denizli'deki
genel merkezinde yapilan teslimat
téreninde konusan Marubeni Dagitim
ve Servis CEO'su Esref Zeka; “Volvo
Trucks markamizla cok degerli islere
imza atiyoruz, her yeni projemizde
Turkiye pazarindaki glicimizt daha
da artiriyoruz. Turkiye'nin pek cok
bolgesinde oldugu gibi; Ege Bolgesi'nde
de blylimeye odaklandik. Marubeni
Dagritim ve Servis olarak Volvo Trucks
markasini tercih eden is ortaklarimizla
birlikte blydyerek, uzun yillar boyunca
onlarin en guvenilir yol arkadasi olmayi
hedefliyoruz” dedi.

Volvo Trucks Uluslararasi Kidemli
Baskan Yardimcisi Per Erik Lindstrom,
“Volvo Trucks, Marubeni Dagitim ve
Servis ile DNT Uluslararasi Nakliyat icin
Turkiye'de bir baska dnemli donim
noktasini kutluyoruz. Volvo Trucks ola-
rak amacimiz, sadece kamyon Uretmek
degil; ayni zamanda en yUksek kaliteyi
sunmak, guvenlik donanimlarina ver-
digimiz 6nem ve cevreci Urtnlerimizle
ulasimin gelecegini sekillendirmektir. is
ortaklarimizin her kilometrede ve her
teslimatta glvenebilecegi kamyonlari
tasarlamak amaciyla calisiyoruz. Yolda
bir Volvo Trucks gérduglnizde, bunun
sadece bir kamyon degil; performansa,
guvenlige ve dlinyayl korumaya olan

bagliligimizi temsil ettigini gorursiniz.
Mdihendislerimizin siki calismalari ve
calisanlarimizin emekleri ile Urettigimiz
kamyonlarin basarisini kanitlayan DNT
Uluslararasi Nakliyat gibi guclt is ortak-
liklarimiz ile birlikte strddrdlebilir bir
gelecege odaklaniyor, bu is birliginde
emegi olan herkese tesekkir ediyorum”
dedi.

‘YUZDE 10 PAZAR PAYI
HEDEFLIYORUZ”

Yeni gerceklestirdikleri teslimatin éne-
mine vurgu yapan Marubeni Dagitim ve
Servis A.S. Ticari Araclar COO’su Kivanc
Kizilkaya; “DNT Uluslararasi Nakliyat ile
bu kiymetli is birligine imza attigimiz icin
cok gururluyuz. 2020 yilinda baslayan
dostlugumuz ve is birligimiz, bu etkin-
likle sadece bir kamyon teslimati degil,
ayni zamanda Ege Bolgesi'nde bir filo
doéndsiminin de miladini olusturu-
yor. Is ortaklarimiza sadece arac teslim
etmiyoruz; onlara guvenilir bir hizmet
agl, surdardlebilir finansman modelleri
ve uzun vadeli is birlikleri sunuyoruz.
Volvo Trucks markamizla, Turkiye'de
blylmeye odaklaniyor ve 2025 yili ithal
kamyon ve cekici pazarinda ytzde 10
pazar pay! hedefliyoruz. DNT Uluslarara-
si Nakliyat'in blnyesine kattigi 120 adet
Volvo FH500 araclari ile islerinin kesin-
tisiz devam edecegine ve basarilarinin
daha da artiracagina inaniyoruz” dedi.

Volvo Trucks'in izmir'de bulunan Yet-
kili Satici ve Servisi Ozmutlubas Otomo-

tiv Yonetim Kurulu Baskani Ahmet Mut-
lubas; “1992'de kurulan Ozmutlubas
Otomotiv sayesinde, birbirinden degerli
is birliklerinin &tesinde, DNT Uluslararasi
Nakliyat Yénetim Kurulu Baskani Onder
Manisali gibi cok kiymetli dostluklar
edindik. DNT Uluslararasi Nakliyat ile
kurulduklari 2004'ten glinimuze ara-
liksiz strdtrdigimuz, ihtiyaclarina en
uygun kamyonlari kendilerine teslim
edebilmenin hakli gururunu yasiyoruz”
dedi.

DNT Uluslararasi Nakliyat Yonetim Ku-
rulu Baskani Onder Manisali, “2020'de
ilk kez filomuza ekledigimiz Volvo kam-
yonlardan oldukca memnun kalarak, bu
alimda da tercihimizi Volvo’dan yana
kullandik. Volvo'nun dastk yakit tike-
timi, yUksek tasima kapasitesi, Ustin
glvenlik donanimlari ve kesintisiz calisa-
bilmesi; kararimizda oldukca etkili oldu.
Markanin sagladigi tim bu avantajlarin,
islerimizin araliksiz devam etmesinde,
dolayisiyla sirketimizin blytmesinde
etkin rol oynayacagina inaniyoruz.
Sektorlerinde en iyi markalarin Turkiye
distribGtoérlagund yariten Marubeni
Dagitim ve Servis'e, kaliteli, glvenli ve
ihtiyaclarimiza &zel olarak tretim yapan
Volvo Trucks'a, finansal ihtiyaclarimizi
bize 6zel cozimlerle olusturan Volvo
Finansman'a ve sirketimize her zaman
en iyi teklifleri sunan, satis ve satis son-
rasi hizmetlerdeki kusursuz yaklasimiyla
Ozmutlubas Otomotiv'e destekleri icin
tesekkur ediyor; is birligimizin hepimize
hayirli olmasini diliyorum” dedi.
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enault Trucks, Tiirkiye’deki
bayi agini1 genigletmeye
devam ediyor. Sirket,
Kahramanmarag merkezli
Kemak A.S. ile yaptigi is birligi
sayesinde Kahramanmarasg ve
Gaziantep’te satis ve satis sonrasi
hizmet kapasitesini artirtyor. Eyliil
2025 itibarryla Kemak A.S., Renault
Trucks’m yetkili bayi olarak her
iki sehirde satis ve servis hizmeti
sunmaya baslayacak.

60 YILLIK TECRUBE RENAULT
TRUCKS iLE BULUSUYOR

Agr ticari arag, otomotiv, insa-
at ve sigorta sektorlerinde faaliyet
gosteren, 3. nesil aile sirketi Kemak
A.S., 60 yil1 agkin deneyimini Renault
Trucks’in kiiresel gticiiyle birlegstire-
rek bolgedeki tagimacilik ve lojistik
sektoriine katkr saglamay1 hedefliyor.

Kemak A.S. Yonetim Kurulu
Bagkan1 Kubilay Dogan, is birligine
iliskin sunlar1 séyledi:

“Kahramanmaras ve Gaziantep,
Tirkiye'nin giineyinde agir ticari
araclar ve lojistik agisindan stratejik
dneme sahip. Bolgedeki sanayi ve
tarim faaliyetleri ticari arag ihtiyacim
stirekli artirtyor. Bu nedenle satis
sonrast hizmetleri yerelde sunmak
biiyiik 6nem tasiyor. Renault Trucks
ile yaptigimiz bu is birliginin bolge-
sel kalkinmaya da katki saglayaca-
gina inaniyoruz. Ortakligimiz, bol-
gemize hem istthdam hem de deger
katacak.”

STRATEJIK BOLGEDE
GUCLU ORTAKLIK

Renault Trucks Tiirkiye Bagkani
Sebastien Delepine ise is birligini
su sozlerle degerlendirdi: “Ttirkiye,
Renault Trucks i¢in stratejik bir pazar
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RENAULT TRUCKS

Kemak A.N. ile giicleniyor

Renault Trucks, Turkiye'deki bayi
aginin gucini Kemak A.S. is birligi ile
Kahramanmaras ve Gaziantep'te arttiriyor.

|

L

Sebastien Delepine

Kubilay Dogan

olmaya devam ediyor. Yerel is ortakla-
rimizla biiytimek ve miisterilerimize
daha yakin olmak énceligimiz. Kemak
AS. ile attigimiz bu adim, bu hedefin
6nemli bir parcgasi. Kahramanmarag
ve Gaziantep, glineydeki lojistik agin
merkezinde yer aliyor. Bélge potan-
siyelini net sekilde goriiyoruz. Dene-
yimli bir is ortag1 olan Kemak A.$. ile
birlikte hizmet erisimimizi daha da
artiracagiz. Boylece miisterilerimize

sadece arag degil, miisteri odakl ¢oziim-
ler de sunacagiz.”

EYLUL’DE HiZMETE BASLIYOR

Kemak A.$., Renault Trucks'in yetkili
satig ve servis hizmetlerini Eyliil 2025 iti-
bariyla Kahramanmarag ve Gaziantep'te
sunmaya baglayacak. Her iki sehirde ku-
rulacak tesislerde Renault Trucks kam-
yon ve ¢ekiciler i¢in satis, bakim, onarim
ve yedek parca hizmetleri verilecek.
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MERCEDES-BENZ TURK:icn

ercedes-Benz Tiirkiin, farkli
kusaklari bir araya getirerek
bilgi ve deneyim paylagimim
destekleyen ve is diinyasmin
oncti uygulamalarindan biri olan Tersine
Mentorliik Programu yeni bir doneme bagla-
di. 2018 yihindan bu yana ofis ¢ahsanlariyla
basartyla uygulanan program, 2025 itibaryla
yepyeni bir boyut kazanarak ilk kez saha
calisanlarini da kapsayacak sekilde genigle-
tildi. Bu adim ile Mercedes-Benz Tiirk, hem
calisan gelisimine verdigi 6nemi bir kez daha
ortaya koyuyor hem de sektorde yenilikgi bir
baglangica onctiliik ediyor.

Istanbul ve Aksaray lokasyonlarinda bas-
layan yeni dénemde saha ¢aliganlari, mentdr;
1997 6ncesi dogumlu X ve Y kusag yonetici
ve postabaglart ise menti roliinde bulusuyor.
Bu yapy, geng calisanlarin sahadan edindik-
leri iggortileri, teknolojiyle olan iliskilerini
ve yeni nesil is yapis bigcimlerini yoneticilere
aktarmasini saglarken; yoneticilerin de farkli
kusaklarin degerlerini ve beklentilerini dog-
rudan tamimasmna olanak tanyor.

Program kapsaminda ele alinan konu
basliklari, yapay zeka ve dijital trendlerden
seffaf iletisime, stirdtirtilebilirlikten liderlik
beklentilerine, i saghg1 ve giivenligi uygula-
malarindan saha deneyimlerine kadar genis

bir yelpazeyi kapstyor. Diizenlenen oturum-
larla hem yoneticiler hem de geng caliganlar
icin karsihkh 6grenmeye dayals, iletisime
actk ve yenilikgi bir ortam yaratiliyor.
Mercedes-Benz Tiirk'tin kusaklar arast
ogrenmeye biiyiik onem verdigini sdyleyen
Mercedes-Benz Tiirk insan Kaynaklar Di-
rektorii Bettil Corbacioglu, programin yeni
donemiyle ilgili olarak: “Tersine Mentorliik
Programi’m yillar icinde gfiglii bir kurum
kiiltiirti haline getirdik. Bu stirece saha
calisanlarimizi da dahil ederek yalnizca
yoneticilerimizin degil, tiim organizasyonun

gelisimine katki sagliyoruz. Farkli kusak-
larm ayni masada bulugarak deneyim ve
baks agilarm paylasmasimin hem bireysel
gelisime hem de kurum kiiltiiriimiiziin
gelecegine yon verecegine inantyoruz. Bu
alanda sektorde bir ilk olmaktan gurur
duyuyoruz” dedi.

Katiimailarm mentorliik stirecinden en
ytiksek fayday1 saglamalart igin program,
egitimler, seminerler ve uzman destekleriyle
zenginlestiriliyor. Boylece, calisanlarmn ileti-
sim, geri bildirim ve etkili mentrliik teknik-
leri gibi alanlarda gelismeleri destekleniyor.

‘Her Kizimiz Bir Yildiz” programi 6.500%e yakin kiz 6grencinin hayatina dokundu

ercedes-Benz Tiirk'tin, Cagdas

Yasamu Destekleme Dernegi

(CYDD) is birligi ile yiirtittigi

“Her Kizimz Bir Yildiz” prog-
ramu 21 yih geride birakti. 2004 yihinda kiz
cocuklarmin egitim hayatlarina destek olmak
ve egitimde firsat esitligi saglamak amactyla
baslatilan program, bugtine kadar 63 ilde
6.500'e yakin 6grenciye ulastt ve toplamda
20.000e yakin burs saglad1.

Yalnizca burs destegiyle siirh kalmayan
program; bolge ziyaretleri, mentorluk prog-
ramlary, kisisel gelisim egitimleri ve kiilttirel
etkinliklerle 6grencilerin akademik, sosyal ve
kiiltiirel gelisimine katki sunuyor. Program

kapsaminda her y1l yaklagik 1.000 6grenci
(750 lise, 250 tiniversite) destekleniyor.

EGITIMDE FIRSAT ESITLIGI iCIN
21 YILDIR DESTEK

Mercedes-Benz Tiirk Icra Kurulu Baska-
nu Stier Siiltin, “Her Kizimiz Bir Yildiz” prog-
ramuyla ilgili yaptig1 agtklamada, amacin kiz
cocuklarinin egitimine maddi destek sagla-
makla sinirh kalmayip onlara giiclii bir gele-
cek vizyonu kazandirmak oldugunu belirtti.
Stier Siiliin, “Cagdas Yasami Destekleme
Dernegi ile is birligimiz sayesinde 63 ilden
6.500’e yakin 6grenciye ulastik ve yaklagik
20.000 burs imkan: sunduk. Programimiz

sadece egitimle sinurli degil; bolge ziyaretleri,
mentorluk ve kisisel gelisim firsatlartyla 6g-
rencilerimizin sosyal hayatta da giiglii bireyler
olmalarini sagliyoruz” dedi. Programin 6gren-
cileri tiniversiteye yerlesme oranlarmn Tiirkiye
ortalamasimin tizerinde oldugunu vurgulayan
Siiliin, “Ogrencilerimizin %30'a yakim tilkemi-
zin en iyi tiniversitelerine yerlesiyor. Egitimde
firsat esitligini artirmak igin calismalarimiza ka-
rarhilikla devam edecegiz” ifadelerini kulland1.

Mercedes-Benz Tiirk Kurumsal Tletisim
Miudiirti Miray Demirel de programin 21 yildir
yalnizca burs degil, bursiyerlerin sosyal, kiiltii-
rel ve kisisel gelisimlerini destekleyen kapsaml
bir yolculuk oldugunu soyledi. Demirel, “Is-
tanbul ziyaretlerinden kodlama egitimlerine,
mentorluk programlarindan okul miifredatin
destekleyen uygulamalara kadar genis igerikli
calismalar, bursiyerlerimizin farkli alanlarda
kendilerini gelistirmelerine imkén tantyor.
Yildiz Kizlarimizin bagart hikayeleri, bizi her
yil daha fazlasim yapmak i¢in motive ediyor”
dedi.
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PROMETEON

2030 siirdiiriilebilirlik hedeflerini asti!

Prometeon Tyre Group, 2024 Surdirilebilirlik Raporu’nda 2040 Net Sifir hedefini agikladi.

Sirket, sera gazi emisyonlarini %35,8 azaltarak 2030 hedefini simdiden asarken, enerji,
yenilenebilir kaynak kullanimi ve atik geri kazaniminda da énemli basarilar elde etti.

rometeon Tyre Group, 2024

Stirdiiriilebilirlik Raporu’nda

gevresel, sosyal ve yonetisim

alanlarindaki ¢aligsmalarmi ve
giincel performansini paylasti. 2040 y1-
linda Net Sifir hedefini agiklayan Prome-
teon, kurulus yilindan bu yana sera gazi
emisyonlarinda %35,8 oraninda azaltim
saglad1 ve 2030 hedefini simdiden ya-
kalayarak planlanandan daha yiiksek
oranda azaltim elde etti. Ayn1 dénemde,
elektrik kullaniminda da %13,6 ora-
ninda azaltim kaydedildi. Sirket, 2016
baz yila gore; 2025'te enerji kullanimini
%23, 2030 y1ilina kadar ise %31 oraninda
azaltmay1 hedefliyor. Prometeon, Paris
Anlagmasi'nda belirlenen 1,5 °C smuriyla
uyumlu bir yol haritast dogrultusunda,
2040 yilinda iklim nétrliigiine ulasmak
gibi net ve iddiali bir uzun vadeli hedef
belirledi.

Yenilenebilir enerji kullanimini artir-
ma konusundaki kararlihgim stirdiren
Prometeon, Grubun toplam elektrik
kullaniminin %47,8'ini yenilenebilir
kaynaklardan sagliyor. Brezilya’da kul-
lanilan elektrigin ise %100t yenilenebi-
lir kaynaklardan saglanirken, Gravatai
iiretim tesisi Kapsam 1 ve Kapsam 2
emisyonlari agisindan halihazirda kar-
bon nétr konumda bulunuyor.

Malzeme kullanimui ve atik yone-
timi, Prometeon’un stirdiirtilebilirlik
stratejisinin odaginda yer aliyor. 2024
yih itibariyla, kullanilan malzemele-
rin %33t yenilenebilir kaynaklardan,
%1,89"u ise geri dontistiirtilmiis igerik-
lerden olusuyor.

Bu oranlarin her yil artmast he-
deflenirken, sirketin 2030 y1li igin
belirledigi hedef, toplamda %40
oraninda yenilenebilir ve geri
dontstiirtilmiis malzeme kulla-
nimima ulagsmak. Prometeon, bu
orant 2050 yili itibartyla %100’e
¢tkarmay1 amagliyor. Atik yo-
netiminde de 6nemli sonuglar
elde eden Prometeon, 2024 y1ili
itibartyla %98,2 oraninda atik
geri kazanimi saglayarak, 2030
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yil igin belirlenen %97’lik hedefin tizeri-
ne ¢cikmayi basardi.

TEDARIKTEN URETIME
SURDURULEBILIRLIK
ODAKLI YAKLASIM

Prometeon, stirdiiriilebilirlik stratejisi
kapsaminda tedarik zincirini de kapsa-
yan biittinciil bir yaklasim benimsiyor.
Bu dogrultuda, 2024 y1ili iginde, yillik
ham madde alimlarmin %21’ini kapsa-
yan 17 tedarik¢iye denetim gerceklestiren
Prometeon bes yil iginde, bu dogrulama
stirecini %100’e gikarmay1 hedefliyor. Yal-
nizca tedarikgilerle simirl kalmayan bu
yaklagim, tiretim zincirinin tamaminda
olumlu etki yaratmay1 amagliyor.

Prometeon ayrica gectigimiz yil
boyunca tiim ¢alisanlarmi kapsayan
yapilandirilmus bir tegvik planini hayata
gecirdi. Bu plan kapsaminda, ¢alisanlara
ESG hedeflerinin gerceklestirilmesine
bagli olarak prim ve yan haklar sunulma-
ya baglandi.

SUSTAINALYTICS’TEN
PROMETEON’A ULUSLARARASI
ESG NOTU

Prometeon’un is stratejilerine ve
operasyonlarina entegre ettigi ESG yakla-
simyi, uluslararasi derecelendirme kurulu-
su Morningstar Sustainalytics tarafindan
kapsamli bir degerlendirmeye tabi tutul-
du. Sirket, stirdiirtilebilirlige ve sera gazi
emisyonlarinin azaltimina yo6nelik istik-

rarli taahhtidii sayesinde, 12,5 ESG Risk
Puaru ile “Diisiik Risk” kategorisinde
yer ald1. Prometeon’u diinya ¢apinda en
iyi performans gosteren sirketler arasmn-
da konumlandiran bu derecelendirmeye
gore Prometeon, 2024 yilinda otomotiv
sektoriinde 10"uncu, lastik sektoriinde
ise 5’inci sirada konumlandi. Bu konum
Prometeon’un ESG y6netim modelinin
saglamligini ve sirketin deger zinciri
boyunca gevresel, sosyal ve yonetisim
risklerini azaltma konusundaki artan
kararliligini ortaya koyuyor.

GRI STANDARTLARINA UYGUN
OLARAK HAZIRLANDI
Prometeon, 2024 Siirdiiriilebilirlik
Raporu’nun hazirlanmasinda Global
Reporting Initiative (GRI) standartlarin
esas aldi. GRI ¢ercevesi, kuruluglarin
ekonomik, cevresel ve sosyal etkilerini
seffaf bigimde raporlamalarma olanak
tanirken; etki analizini, faaliyetlerin
topluma ve gevreye olan olumlu ya da
olumsuz yansimalarinin anlasilmasi ve
etkili bir sekilde aktarilmasi agisindan
temel bir unsur olarak konumlandiryor.
Prometeon 19 Denetim, Uyum,
Siirdiiriilebilirlik ve Kurumsal fliskiler
Direktorii Nicolas Marchi, konuyla ilgili
su degerlendirmede bulundu: “Endist-
riyel ve ticari lastik sektoriinde stirdii-
riilebilirlik, stratejik bir 6nceliktir. ESG
kriterlerini tedarikgi seciminden ¢alisan
refahina, finansal yapilanmadan operas-
yonel siireglere kadar tiim is modelimi-
ze entegre etmemiz, gevresel, sosyal ve
ekonomik anlamda deger yaratmamiza
olanak taniyor. Bu yaklasim yalnizca
liderlik konumumuzu gticlendirmekle
kalmiyor, ayn1 zamanda malzeme,
stireg ve tirlin performansinda ino-
vasyonu tesvik ediyor ve 2040 Net
Sifir hedefimize kararlilikla ilerle-
memizi sagliyor. Stirdtirtilebilirlik,
ayni zamanda bu konulara giderek
daha duyarli hale gelen geng yete-
nekleri gekme konusunda belirleyici
bir faktor haline geldi.”



STELLANTIS . TOFﬂshaﬁf ticari arac iiretecek

tellantis ve Tofas, “K9”

modelinin hafif ticari arag ve

combi versiyonlarmin ¢oklu

enerji platformlarinda tiretimine
yonelik, stratejik bir anlasma imzaladi.
Yeni tiretim anlagmasi, Tofag'in Stellantis
Tiirkiye hisselerini devralma iglemine
iliskin Rekabet Kurumu'nun nisan ayimda
onay vermesinin ardindan geldi.

256 milyon Euro'luk yatirimla hayata
gecirilecek K9 projesinin, demonte araglar
(CKD) dahil, y1llik 150 bin adetlik tiretim
Kkapasitesiyle, 2026 yilmin tigiincii gey-
reginde iiretime baglamasi planlaniyor.
Stellantis ve Tofag'm giiglerini bir araya
getiren bu proje, siirdiirtilebilir biiytime
ve hizli déntisiim yagayan hafif ticari arag
(LCV) segmentinin ihtiyaglarin kargilamay1
amagliyor. Uretim yetkinlikleri ve stratejik
vizyonu bir araya getiren bu ig birligi, bii-
ytimekte olan hafif ticari ara¢ segmentinin
potansiyelinden yararlanmay1 hedefliyor.
Ayrica, bolgesel taleplere gore uyarlanmis,

miisteri odakli ve sektoriinde 6ncti mobilite
¢6ztimleri sunma konusundaki ortak karar-
lilig1 da pekistiriyor. Tofas'm kiiresel captaki
tiretim ve Ar-Ge kabiliyetlerini temel alan
bu is birligi, Stellantis’in Orta Dogu ve
Afrika bolgesindeki biiytimesini stirdiiren
6nemli pazarlarinda operasyonel ¢evik-

ligi ve rekabet gticiinii artirmaya yonelik
stratejik plamini giiclendiriyor. Proje aym
zamanda, Tofag'mn tiretim kabiliyetlerini en
iyi seviyede ortaya koyarak, bolge genelin-
de ihracat hacmini artirma y6ntindeki ortak
hedefi de yansitiyor.

Stellantis Orta Dogu ve Afrika COO'su
Samir Cherfan, “Bu anlagsma, Kog Holding
ile uzun siiredir devam eden giivenilir or-
takligimuzin bir gostergesidir. Ttirkiye, Orta
Dogu ve Afrika yol haritamuzda stratejik bir

G2 Kog

TOFAS

rol oynamaktadir ve bu is birligi, bolge
miisterilerimize ytiksek kaliteli, coklu
markal ticari araclarla daha iyi hizmet
vermemizi saglayacaktir” diye konustu.

Tofas CEO’su Cengiz Eroldu, “Tofas,
bu yeni projeyle Stellantis’in kiiresel tire-
tim agma katkisi genigletmeye devam
ediyor. Uretim ile Ar-Ge yetkinliklerimizi
daha genis pazarlara ulaghrmaktan 6tiirti
gurur duyuyoruz” dedi.

Kog¢ Holding Otomotiv Grubu Bas-
kam Haydar Yenigiin, “Bu 6nemli proje,
ortagimiz Stellantis ile Tiirkiye'nin tire-
tim alanindaki kabiliyetine duydugumuz
giiveni yansitryor. Otomotiv sektorii igin
inovasyon, rekabet giicti ve uzun vadeli
deger yaratma taahhtidtimiizii pekigtiri-
yor” degerlendirmesinde bulundu.

STELLEANTIS

iirkiye'nin otomotiv sektériindeki
lider tireticisi ve ihracat
sampiyonu Ford Otosan, egitime
verdigi destegi Vehbi Kog Vakft
ile gticlendiriyor. Ford Otosan ve Vehbi
Kog Vakfi is birligiyle Kocaeli Valiligi ve 1l
Milli Egitim Miidiirligii niin katkilartyla
26 derslikli modern bir ilkokul inga edilecek
ve Basiskele Atatiirk Ortaokulu'nun
renovasyonu gerceklestirilecek. Yeni
ilkokulun 2027-2028 egitim-6gretim
yilina kadar tamamlanarak Millf Egitim
Bakanligi'na hibe edilmesi planlaryor.
Protokol téreninde konusan Ford Oto-
san Genel Miidiirii Giiven Ozyurt, “Egitim
yatirmlary, stirdtiriilebilirlik anlayisimizin
temel taglarmdan biridir. Golciik'te hayata
gecirecegimiz ilkokul ve Bagiskele Atattirk

..UEHBi KOC

UARFlndan

Kocaeli’ye egitim yatirimi

Ortaokulu’'nun renovasyonu, bu yaklagimi-
muzin somut drnekleri” dedi.

Vehbi Kog Vakfi Genel Miidiirti Oguz
Toprakoglu ise egitimin vakaf igin dncelikli
alan oldugunu belirterek, “Bugiine kadar 22
okulu Millf Egitim Bakanhg1'na devrettik,
tigti Kocaeli'nde bulunuyor. Ford Otosan is
birligiyle bugiine kadar hayata gecirdigimiz
projelerle Kocaeli’deki egitim kurumlarinmn
say1sini bege ¢ikarmis olacagiz” ifadelerini
kulland1.

Ford Otosan, Kocaeli genelinde mesleki
ve teknik liselerde kurdugu Ford simflari,
laboratuvarlar ve uygulama atolyeleriyle
bugiine kadar binlerce 6grencinin egitimine

katka sagladi. Thsaniye Otomotiv MYO'da
bugiine kadar 1.500"den fazla grenciye
teorik ve pratik egitim verildi. Ayrica, mesle-
ki egitim protokolleri kapsaminda 1.200"den
fazla 6grenci staj imkan1 buldu, 2024'te
1.000"den fazla calisan ustalik telafi egitimle-
ri ile sertifikalandirild.

Ford Otosan ve Vehbi Kog Vakfi, Koca-
eli’deki egitim yatirrmlariyla hem 6grenci-
lerin egitim ve istthdam imkanlari artur-
may1 hem de bélgeye kalici deger katmay1
hedefliyor. Yeni projeler kapsaminda, sirket
mezunlarm en az ytizde 30'unu dogrudan
isthdam edecek ve burs destekleriyle bagari-
I 6grencilerin egitimlerine katki saglayacak.
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TEDARIK ZINCIRINDE RETRO§PEKTiF izusfw PLANI VE
PERFORMANS DEGERLENDIRME

edarik zinciri, bir tirtintin ham-
maddeden nihai kullaruciya
kadar olan tiim stirecini kapsa-
yan, dinamik ve ¢ok paydash
bir yapidir. Giintimtizde rekabet avantaji
saglamak isteyen isletmeler, yalnizca
tedarik zincirinin verimliligini artirmakla
kalmamakta, aym zamanda gegmis sii-
reglerden 6grenerek stirekli iyilestirmeyi
hedeflemektedir. Bu noktada devreye
giren retrospektif izlem plani, ge¢mis
donem tedarik faaliyetlerinin sistematik
olarak izlenmesi, degerlendirilmesi ve
gelecege 151k tutacak stratejik girdilere
doniistiiriilmesi siirecidir. Ozellikle saglik
sektoriinde; tiriin kalitesi, zamaninda tes-
limat, krizlere hazirlik ve hasta giivenligi
gibi hassas parametreler dogrultusunda
retrospektif analizlerin yapilmasi, ku-
rumsal stirdiirtilebilirlik ve risk yonetimi
acisindan kritik bir rol oynamaktadir.

Retrospektif izlem Plani Nedir?

" Retrospektif, kelime anlamiyla gec-
mise doniik bakig anlamina gelir. IzZlem
plani ise belirli bir stirecin sistematik
olarak gozlemlenmesi, verilerinin toplan-
masi ve analiz edilmesi stirecidir. Retros-
pektif izlem plani bu baglamda, gegmis
tedarik zinciri operasyonlarinin veriye
dayal olarak gozden gegirilmesini, per-
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Kader Hancer
Acibadem Saglik Grubu Lojistik Muddra

formans 6l¢tim kriterleriyle degerlendiril-
mesini ve stratejik iyilestirme kararlarimn
olusturulmasini kapsar.

Retrospektif izlem Siirecinin
-A§amalar|

Veri Toplama ve Raporlama
» Satin alma kayaitlari

» Tedarikgi teslimat stireleri

» Uriin kalitesi ve iade oranlari

» Stokta bekleme stireleri

» Depo giris-gikis dongtileri

» Siparis kargilanma oranlar1

Bu veriler; ERP sistemlerinden, stok
takip yazilimlarindan ve manuel kontrol
raporlarindan elde edilir.

Performans Gostergelerinin
Belirlenmesi

» Teslimatin zamaminda gergeklesme
orani

» Siparig-tedarik uyumu

» Lojistik gecikmelerin siklig

» Tedarik¢i memnuniyet puanlari

» Stok devir hizi

» Acil alim orani

Bu gostergelerle gegmis donem sii-
reglerinin etkinligi ve verimliligi ol¢iltir.

Analiz ve Yorumlama

» Gecikmelerin nedeni insan hatasi
mu, sistemsel eksiklik mi?

» Fazla stoklarin kaynag: kotii plan-
lama mi, 6ngoriilemeyen talepler mi?

» En ¢ok sorun yasanan tedarikgiler
kimler?

» Maliyet sapmalarmin sebebi déviz
dalgalanmasi mi, s6zlesme dis1 uygula-
malar m1?
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Bu analizlerde neden-sonug iligkileri
kurularak sistematik iyilestirme alanlar1
tespit edilir.

Stratejik Kararlarin Olusturulmasi

» Tedarikgi degistirme veya yeniden
smiflandirma

» Siparis planlama sistemlerinin
giincellenmesi

» Kritik stok seviyelerinin yeniden
belirlenmesi

» Tedarikgi ile yeni hizmet seviyesi
anlagmasi yapilmasi

Bu kararlarla birlikte sadece ge¢gmisin
raporu degil, gelecegin stratejisi olustu-
rulur.

Saglik Sektoriinde Retrospektif
izlemin Onemli Katkilan

Hizmet Siirekliligi ve Hasta Giiven-
ligi: Ge¢mis malzeme eksikligi vakalar
analiz edilerek benzer hatalarin tekrari
onlenebilir. Zamaninda temin edilmeyen
malzemeler nedeniyle yasanan tedavi
gecikmeleri kayda alinarak stiregler opti-
mize edilir.

Finansal Performansin Artirilmast:
Fazla stok maliyetleri, iade giderleri, acil
alim maliyetleri retrospektif analizle orta-
ya cikarilir. Béylece maliyetlerin kontrol
altina alinmasi ve kaynaklarin daha ve-
rimli kullamlmasi saglamnr.

Tedarikgi Risk Yonetimi: Tedarik-

RETROSPEKTIF

gilerin ge¢misteki performanslari, gele-
cekteki olasi riskleri 6ngérme agisindan
onemli bir aragtir. Stirekli geciken, iade
oran yiiksek tedarikgiler igin erken uyar1
sistemi kurulmus olur.

Regiilasyon ve Denetim Uyumu:
Saglik sektoriinde denetim ve kalite
stireclerinde geriye dontik izleme, belge
sunumu agisindan elzemdir. Retrospektif
planlar sayesinde gerekli tiim belgeler ve
analizler hazir durumda olur.

Zorluklar ve Uygulama Engelleri

» Veri kalitesi: Eksik veya hatah
kayitlar saglikli analizleri engelleyebilir.

» Sistem entegrasyonu: Dagmik bilgi
sistemleri, izlem stirecini zorlagtirabilir.

» Zaman ve is giicii: Gergek zamanlh
operasyonlar icinde geriye dontik analiz
i¢in zaman ve ekip ayrilmasi gerekir.

» Analitik yetkinlik: Verileri analiz
edecek insan kaynag eksikligi, stireci
yavaglatabilir.

ileriye Doniik Uygulama Onerileri

» Dijital sistemlerle veri otomasyonu
saglanmall

» Tedarik zinciri KPI'lar1 aylik/ gey-
reklik olarak raporlanmali

» Tedarikgi performanslari igin pu-
anlama sistemi gelistirilmeli

» Riskli alanlarda ge¢mis verilerden
tahmine dayali modelleme yapilmali

» Tiim bulgular, yonetsel karar me-
kanizmalarma entegre edilmeli

SAGLIK iSLETMELERI
ODAGINDA HAZIRLANMIS
RETROSPEKTIF iZLEM VAKA
ORNEKLERI
1 Vaka: Kardiyovaskiiler
mCerrahide Ameliyat Malzemesi
Eksikligi ve Lojistik Siirec
lyilestirme Analizi

1. Durum Tanimi

Bir hastanede 2024 sonunda yapilan
i¢ denetimde, kardiyovaskiiler cerrahi
biriminde 2 ay icinde 4 biiytik ameliyatin
ya ertelendigi ya da geg bagladig tespit
edildi. Ortak neden, baz1 6zel sarf malze-
melerin ameliyat 6ncesi hazirlikta eksik
¢ikmastydi.

Sonugclar:

» 2 hasta bagka hastaneye sevk edil-
di.

» 1 hasta operasyon 6ncesinde ye-
niden anestezi hazirligina alindi, zaman
kaybi yasandi.

» Malzeme eksikligi nedeniyle acil
satin alma maliyeti %35 daha pahali
gerceklesti.

2. Retrospektif inceleme Siireci

flgili birimlerde asagidaki veriler
analiz edildi:

» Malzeme istek formlart ve ameli-
yat malzeme kontrol listeleri

» Son 6 ayin kullanim miktarlar:

» Stok giris-cikis kayitlari

» Tedarikgi teslim stireleri

» Iade ve kullarum digi tiriin oranlari

3. Bulgular

» Check-list sistemleri manuel yiirii-
tiiltiyor, kontrol eksiklikleri var.

» Stok seviyeleri gorsel kontrole
dayantyor, otomasyon yok.

» Kiritik tirtinlerde giivenli stok sevi-
yesi tanimlanmamus.

» 1 tedarikginin teslim stiresi 3 kat
uzamis, ama risk bildirimi yapilmamus.

» Depoda son kullanma tarihi geg-
mis tirtinler rafta kalmis, fark edilmemis.

Alinan Onlemler ve iyilestirmeler

» Tiim cerrahi branglar i¢in dijital
ameliyat malzeme kontrol sistemi ku-
ruldu.
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» Kritik tirtinler i¢cin minimum-mak-
simum stok seviyesi ve uyari sistemi
tanimlandi.

» Tedarikgilerin teslim stiresi perfor-
mansi 3 ayda bir raporlanmaya baglandi.

» Kullanim oranlarma gore dinamik
siparis algoritmasi devreye almnd.

» Stok takip yazilimi, ameliyathane
ve depo arasinda senkronize edildi.

Sonuglar (3 Ay Sonra)

» Malzeme eksikligi kaynakli ameli-
yat ertelemesi yasanmadi.

» Acil alim maliyetleri %40 azald.

» Depo ve ameliyathane koordinas-
yonu %95’e ¢ikt1 (6ncesi %60 civartydu).

» Cerrah ve ameliyathane personeli
memnuniyeti raporlarla olumlu yansidi.

Bu vaka, ameliyathane gibi kritik
alanlarda malzeme y6netiminin yalnizca
stok tutmak degil, ayr1 zamanda hasta
giivenligini dogrudan etkileyen bir siireg
oldugunu gostermektedir. Retrospektif
analiz, kok nedenleri goriip sistemsel
aksakliklar gidererek stirdtirtilebilir bir
iyilesme saglamistir.

Vaka: Ameliyathane
mSiireclerinde Cerrahi Set
Eksikliginin Analizi ve Retrospektif
izlem Uygulamasi

1. Durum Tanimi

Bir hastanede 2025 y1ili baginda
yapilan denetimlerde, ortopedi ame-
liyatlarinin %8inin planlanan saatten
ge¢ bagladig: tespit edildi. Sebep olarak,
cerrahi alet setlerinin zamaninda sterilize
edilip hazir edilememesi ve baz kritik
malzemelerin stokta bulunmamasi belir-

64 www.lojistikhatti.com

lendi. Bir vakada, planlanan kalca protezi
ameliyati eksik vidalar nedeniyle ertelen-
di. Hasta 3 giin sonra tekrar yatirildi ve
kurum hem maliyet hem hasta giiveni
agisindan kayip yasad.

2. Retrospektif izlem Siireci
Baslatildi

Ameliyathane, depo, sterilizasyon ve
satin alma birimlerinden veriler toplandz:

izlenen Veriler:

» Son 12 ayda ameliyathane gecikme
kayztlart

» Cerrahi set sayisi, kullamm dongii-
sl ve sterilizasyon siiresi

» Stokta bulunmayan malzemelerin
listesi

» Geri ¢agrilan tirtinler ve iade edilen
malzemeler

) Siparis-verilis ve teslim stireleri

3. Bulgular

» Sterilizasyon kapasitesi yetersiz:
Kullanilan setlerin yeniden kullamima
hazirlanmasi ortalamada 2 giin siiriiyor.

» Set sayist yetersiz: Bazi branglarda
alternatif set bulunmuyor.

» Stok yonetimi zayif: Kritik tirtinler
icin min/maks stok seviyeleri belirlen-
memis.

» Tedarikgi teslimatlari tutarsiz: Bazi
konsinye ve medikal tirtinlerde teslimat-
lar 7-10 gtin gecikmis.

lyilestirme ve Kararlar

» Cerrahi set sayst artirilds; yedekle-
me orant %40’a ¢ikarildi.

» Sterilizasyon birimine ek vardiya
ve cihaz yatirimu yapildi.

» Kritik malzemeler igin stok alarm
sistemi tanimlandi.

» Tedarikgilerle yeni hizmet seviyesi
anlagmalar1 imzalandi.

» Retrospektif analiz 3 aylik periyot-
larla zorunlu hale getirildi.

Sonuglar (6 Ay Sonra)

» Geciken ameliyat oran1 %8’ den
%1,2'ye diistii.

» Planlanan ameliyat iptali yasan-
mad.

» Kritik malzeme eksikligi %90
oraninda azaltild1.

» Depo ve ameliyathane stiregleri
arasinda djjital takip sistemi kuruldu.

» Hasta ve cerrah memnuniyet
skorlart gozle goriiliir sekilde artti.

Bu vaka, cerrahi medikal malze-
melerin zamaninda ve yeterli sekilde
yonetilmemesinin hem operasyonel
hem finansal hem de hasta bakim kali-
tesi tizerinde biiytik etkileri oldugunu
ortaya koymustur. Retrospektif izlem
plary, bu hatalarin kaynagin belirleyip
kokten ¢6ziim gelistirmek igin etkili bir
yontemdir.

Sonuc olarak tedarik zincirinde
retrospektif izlem plani, sadece geriye
dontik bir raporlama araci degil, aym
zamanda ileriye dontik iyilestirme
firsatlarini ortaya cikaran stratejik bir
aractir. Ozellikle saglik sektorii gibi hata
paymun diisiik oldugu, hizmetin kesinti-
sizliginin hayati 6nem tasidig1 alanlarda
bu planlarmn olusturulmasi operasyonel
miikemmellik, hasta giivenligi ve finan-
sal stirdtirtilebilirlik agisindan vazgecil-
mezdir. Iyi yapilandirilnus retrospektif
izlem planlari, kurumlara ge¢cmisten
ders cikarma, bugtinii degerlendirme ve
yarim giivenle planlama olanag sunar.
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